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FM 7-30 

Supply and Evacuation 

The Infantry Regiment; Service Company 
and Medical Detachment 

 

 This is the complicated, day-to-day stuff going on in 
the background of a combat operation at regimental 
level. You will do very little of it as a living historian 
(unless you are a member of a rare specialized unit), 
but knowing something about world the service sup-
port will help you understand why combat opera-
tions turn out the way they do.
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This manual supersedes FM 7-30, Infantry Field Manual, Service Com-
pany and Medical Detachment (Supply and Evacuation) Infantry Regi-
ment, 31 December 1942. 

 

Part One 

SUPPLY AND EVACUATION 

 
 

Chapter 1 
 

GENERAL 

 
 

1. REFERENCES. a. For fundamentals of administration, 
see FM 100-10. For logistical data, see FM 101-10. For ad-
ministrative orders, see FM 101-5.  

 b. Attention is directed to FM 21-7 for details as to how 
appropriate training films and film strips are intended to 
be used and how they are made available for use during 
training.  

 c. For military terms not defined in this manual or in FM 
100-10, see TM 20-205.  

2. DEFINITIONS. The following definitions supplement 
those contained in FM 100-10:  

 a. Administrative orders. Orders that cover supply, evacua-
tion, and other administrative details of operations. Administra-
tive orders are issued under circumstances where the instruc-
tions regarding these matters are too voluminous to be embod-
ied in paragraph 4 of the field order, or when a field order is not 
being published and at the same time it is necessary to publish 
administrative instructions to the command. Division adminis-
trative orders are usually issued in written form. Regimental 
administrative orders may be oral or dictated, and in either 
complete or fragmentary form.  

 b. Collecting station. A division medical installation where 
sick and wounded are assembled from aid stations, sorted, 
treated if necessary, and evacuated to the division clearing sta-
tion.  

For detailed instructions on for-
mat, checklist, and other mat-
ters, see FM 101-5. 
 
 
 
 
 
 
 
 
 
A good schematic is at Figure 3, 
FM 100-10. 
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 c. Point of release (Release point). A point along the route, 
either to the front or to the rear, at which transportation is re-
leased from the control of one echelon to that of another, usually 
for supply or evacuation purposes. The release point should be a 
well-defined, easily recognized terrain feature near the diver-
gence of routes to the various elements of a unit.  

 d. Requirements. Those computed supplies needed for the 
equipment, maintenance, and operation of a military force for a 
given period, and classified as individual, organizational, initial, 
replacement, and reserve.  

3. BASIC PRINCIPLES AND PROCEDURE.  a. The supply 
mission. The regimental supply mission is to provide the indi-
vidual and unit with sufficient supplies to initiate and sustain 
combat until replenishment from the rear can be effected; and to 
effect replenishment from the rear despite the developments of 
combat. The supply plan is a success only when this mission has 
been accomplished.  

 b. Principles of supply. The principles governing supply op-
eration are designed to carry out the supply mission in the most 
expeditious and efficient manner. They are applicable under all 
conditions, but the degree of application of any one principle 
will vary with the situation. These principles are:  

  (1) Supply is a command responsibility. A commander may 
charge certain members of his staff and other administrative per-
sonnel with certain supply functions, but they act only in the 
name of and for the commander. The responsibility for insuring 
the proper supply of the unit is that of the commander alone. He 
is also responsible for the supply of attached elements.  

  (2) An inseparable alliance exists between tactics and supply. 
The supply plan must support the tactical plan. The most bril-
liantly conceived and executed tactical plan will fail unless sup-
ported by a sound supply plan.  

  (3) Plans must have simplicity and continuity. The simple 
plan is usually the best plan. Continuity of supply requires con-
stant forward planning.  

  (4) Flexibility and mobility in supply operations are neces-
sary to meet rapidly changing situations. Flexibility is attained 
by decentralization of operations, efficient administrative con-
trol, and careful selection of locations for installations. Mobility 
is promoted by judicious distribution of supplies laterally, and in 
depth, and by keeping supply vehicles loaded to the maximum 
extent practicable. However, the more the individual and unit 
are, burdened with supplies the less mobile they become. Hence 
a compromise must be made in order to attain both reasonable 
certainty of supply (continuity) and necessary tactical mobility.  

  (5) The impetus of supply is from the rear toward the point 
of consumption. It is the function of each element in the supply 
chain to push supplies forward within reach of elements in front. 
However, each commander is responsible for making his re-
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quirements known to higher authority in sufficient time to per-
mit furnishing these supplies by normal methods and for mak-
ing necessary arrangements for drawing and distributing sup-
plies allocated to him. The impetus, therefore, should come from 
the rear only so far as subordinate commanders cannot assist 
themselves.  

  (6) Adequate supplies must be provided without creating an 
immobilizing surplus. Allowances are held to the minimum 
deemed necessary to meet the tactical situation. The fluidity 
which is characteristic of modern operations has a tendency to 
separate units and individuals from supply sources. This fre-
quently requires units and individuals to be self-sustaining. Un-
der these conditions, the regiment must anticipate its require-
ments and provide adequate reserves on individuals and vehi-
cles. When necessary, higher authority will be requested to fur-
nish additional transportation for this purpose.  

  (7) Combat elements must be relieved of administrative de-
tails to the greatest extent possible. Administrative personnel 
justify their existence only when this is accomplished. Routine 
requirements, such as rations, of subordinate units of the regi-
ment are supplied automatically. (See FM 100-10.) Whenever 
practicable, their other requirements are anticipated by supply 
officers and procured without request from the companies or 
detachments concerned. This, however, in no way relieves the 
commander of his responsibility for seeing to the adequate sup-
ply of his unit. Preparation of supply forms and maintenance of 
supply records are accomplished by administrative personnel.  

  (8) Precautions must be taken to safeguard supplies and 
transportation. This demands full utilization of all personnel and 
weapons present in a supply installation in the defense of such 
installation. The maximum exploitation of passive methods of 
protection, such as organization of the terrain and dispersion of 
vehicles and camouflage, is also of vital importance to the secu-
rity of the supplies and transportation.  

 c. General procedure. (1) PRESCRIBED SUPPLIES. Supplies to 
be carried by the regiment on individuals, company transport, 
and regimental trains are prescribed by Tables of Organization 
and Equipment and directives published by the War Department 
and theater of operations commanders.  

   (2) ECHELONS OF SUPPLY. The regimental supply serv-
ice usually operates in three echelons during active operations: 
the regiment, the battalion, and the company. When the regi-
ment is in garrison or camp, supply is usually direct from regi-
ment to company; the battalion echelon as such is then inopera-
tive but should function under the regimental S-4 for training 
purposes.  

  (3) PROCUREMENT AND DISTRIBUTION. The channels of 
supply, both for requisition and distribution, follow the channels 
of command during tactical operations. Regimental headquar-
ters receives requisitions from battalions and companies; it con-

As a recent Army humorist (Doc-
trine Man) wisely put it: “all things 
being equal, fat people use more 
soap.” Supply estimates always fall 
short. Yes, this undercuts subpar. 
(6), but it’s you who may run out of 
beans and bullets, not the doctrine 
writers who composed this  man-
ual. 
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solidates and forwards them to the appropriate section of the 
division special staff, which in turn forwards the requisitions to 
the appropriate army supply service and makes arrangements 
for the regiments to draw the supplies at army supply point(s). 
Upon notification by division as to when and where the supplies 
are to be drawn, the regiment, using its organic transportation, 
procures and transports them to the regimental area for distribu-
tion to subordinate units. Battalion headquarters receives re-
quests from companies and forwards them to the regimental 
supply officer; it receives supplies from the regiment, and issues 
or makes them available to companies. Attached elements are 
supplied by the unit to which they are attached,  

4. DUTIES OF OFFICERS IN REGIMENTAL SUPPLY ECHE-
LON. a. Regimental supply officer (S-4). (1) The regimental sup-
ply officer coordinates and supervises the regimental supply 
service and is responsible to the regimental commander for its 
functioning in accordance with the orders of higher headquar-
ters and the tactical plan of the regiment. His sphere of activity 
includes the entire regimental area. His duties require him to 
keep in close touch with S-3 and the tactical situation, with the 
service company, with subordinate commanders, with the divi-
sion G-4, and with all supply establishments. While the supply 
office group is usually divided between the command post and 
the train bivouac, the supply officer keeps in touch with the 
regimental command post and personally goes wherever his 
presence is needed.  

  (2) In general, the regimental supply officer is charged with 
duties which pertain to the supply section of the regimental staff. 
(See FM 101-5.) Specifically, his duties relate to planning for and 
supervising matters concerning the Allowing:  

   (a) Procurement, storage, transportation, and distribution 
of all supplies (coordination as necessary with S-3).  

   (b) Location of supply, medical, and maintenance installa-
tions (coordination with S-3).  

   (c) Maintenance of equipment.  

   (d) Salvage.  

   (e) Collection and disposal of captured supplies (coordina-
tion with S-2 for examination of materiel and with division G-4 
for disposition).  

   (f) Construction, procurement, operation, and mainte-
nance of facilities relating to supply, shelter, and transportation, 
exclusive of fortification materials.  

   (g) Evacuation of personnel.  

   (h) Evacuation of supplies in retrograde movements and 
arrangements for destruction of those supplies that would oth-
erwise fall into the hands of the enemy (coordination with S-3).  

   (i) Traffic control (coordination with S-3).  

This statement (“Attached elements 
are supplied”) isn’t exactly true all 
the time. A tank company attached 
to an infantry regiment is unlikely to 
find succor at the service company, 
which has never heard of a drive 
sprocket or a bogey because the 
infantry doesn’t use them. Nowa-
days, such attachments are called 
“opcon” (“under operational (not 
supply or administrative) control of 
the receiving unit). 



                                          10 

   (j) Recommendations as to protection of the regimental 
train bivouac and other rear supply installations (coordination 
with S-3).  

   (k) Supervision of property responsibility.  

   (l) Preparation of administrative plans in coordination 
with other staff officers as, necessary, and dissemination of in-
formation by means of paragraph 4 of field orders as well as 
through fragmentary administrative orders.  

 b. Service company commander. The service company com-
mander is the principal agent of the regimental supply officer (S-
4) in the execution of approved supply plans, except for ammu-
nition, pyrotechnics, antitank mines, and chemical  supply. (See 
pars. 50 and 54.) He commands the regimental train bivouac. 
(See par. 57.) He usually supervises the receipt and distribution 
of all supplies except class V items and medical supplies. The 
latter are sent direct from the division to the medical detach-
ment. (See pars. 60a and 62b.)  

 c. Munitions officer. The munitions officer is assistant to the 
regimental supply officer. During combat, he commands sec-
tions of the regimental ammunition train while they are under 
regimental control. He also commands any company transport 
that may be employed under regimental control to obtain am-
munition at supply points established by higher headquarters. 
He is charged with procuring ammunition and other class V 
items and distributing them to battalions and other combat units 
of the regiment in accordance with the approved plan and unit 
needs. He establishes and operates the regimental ammunition 
supply point. He prepares ammunition records and reports.  

 d. Regimental motor transport officer. The regimental motor 
transport officer employs elements of his platoon as directed by 
the service company commander to procure and distribute sup-
plies and perform second echelon maintenance on regimental 
motor vehicles. (See par. 52.)  

5. DUTIES OF OFFICERS IN BATTALION SUPPLY ECHE-
LON. a. Battalion supply officer (S-4).  

  (1) The battalion supply officer is assigned to the transporta-
tion platoon, service company. (See par. 52.) He performs staff 
and supply duties as directed by the battalion commander and is 
responsible for the functioning of the battalion supply system in 
the field and in combat, with particular reference to rations, wa-
ter, ammunition, gasoline, and oil.  

  (2) The duties of battalion S-4 include— 

   (a) Preparation of the battalion supply plan based upon 
the regimental supply plan and the tactical plan of the battalion 
commander.  

   (b) Supervision of elements of the company transport and 
battalion trains (ammunition and kitchen and baggage trains) 
when they are operating under battalion control. He is assisted 

Ammo is another world. It has its 
own rules, its own specialized re-
quirements, and because it goes 
bad, blows up, or won’t fit in the 
breech if it isn’t stored, handled, 
and issued properly, it receives 
special handling. 
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in this duty by the battalion motor transport officer.  

   (c) Coordination with the regimental supply echelon re-
garding details relating to the movement of battalion supplies 
and trains.  

   (d) Determination of the supply requirements for compa-
nies and attached units through personal contact.  

   (e) Establishment and operation of the battalion ammuni-
tion supply point.  

   (f) Supervision, during combat, to insure that an adequate 
supply of ammunition is delivered to companies and any at-
tached units.  

    (g) Reconnaissance for covered routes between the battal-
ion and the regimental supply points and points of release of 
trains, and regulation of the movement of vehicles on these 
routes.  

   (h) Coordination of supply operations with the tactical 
situation, and the supply plans' with the tactical plans of the bat-
talion commander, by keeping in close touch with the battalion 
command post at all times.  

 b. Battalion motor transport officer. (1) The battalion motor 
transport officer is a member of the battalion headquarters com-
pany. His staff duties as motor transport officer constitute his 
principal functions.  

  (2) The duties of the battalion motor transport officer in-
clude—  

   (a) Assisting the battalion S-4 in the supervision of such 
company transport and elements of the regimental trains as may 
be grouped under battalion control.  

   (b) Supervision, coordination, and expedition of the 
movement of company transport and ammunition train vehicles 
between company areas and the battalion ammunition supply 
point so as to insure an adequate supply of ammunition to all 
companies.  

   (c) Supervision and coordination of first and second eche-
lon motor maintenance activities within the battalion.  

 c. Ammunition and pioneer platoon leader. (1) The leader of 
the battalion ammunition and pioneer platoon performs such 
staff duties as the battalion commander may direct. He is 
charged with the supervision of his platoon in the execution of 
ammunition supply and pioneer tasks. He accomplishes simple 
field engineering (pioneer) tasks not requiring the technical and 
special equipment of engineer troops. He assigns duties to 
members of his platoon in accordance with the requirements of 
the situation after consultation with the battalion S-4. He is also 
the battalion gas officer and battalion munitions officer.  

  (2) His duties include—  

When I was newly assigned to an 
armored cavalry regiment as a 
promotable first lieutenant, I re-
quested a cav troop command. 
Instead, the CO wisely assigned 
me for several months as the 
regimental motor officer. It was a 
good move (in the sense of “gee, 
I’m glad I had that colonoscopy”), 
but unpleasant work. I went from 
there to command a troop, but 
the knowledge I picked up as 
motor officer was invaluable and 
followed me back to Viet Nam. 
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   (a) Pioneer reconnaissance; control of the pioneer opera-
tions of his platoon. (See FM 7-20.)  

   (b) Assistance to the battalion S-4 in selection, establish-
ment, and operation of the battalion ammunition supply point. 
(See par. 23.)  

   (c) Use of his platoon to assist in hand-carry of ammuni-
tion to company areas when this is necessary.  

   (d) Supervision and coordination of gas defense training 
and measures within the battalion, including inspection of gas 
defense equipment and use of decontaminating agents.  

6. RESPONSIBILITY AND DUTIES OF COMPANY COM-
MANDERS. The company is the basic unit with administrative 
functions. Each company commander is responsible for the ad-
ministration of his company and its supply. This responsibility 
cannot be delegated. (See par. 3b(1).) The company commander 
is responsible for making timely requests for supplies and for 
distributing supplies received to the members of his company. 
He is also responsible for the supply of attached units or person-
nel. In combat, he controls the employment of company trans-
portation within the company area, and insures the timely re-
plenishment of ammunition to his platoons. He is assisted in 
these matters by his second-in-command and the company sup-
ply sergeant.  
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Chapter 2 

PROCUREMENT AND DISTRIBU- 

TION OF SUPPLIES 

 

 

Section I. 

CLASS I SUPPLY 

 
7. GENERAL. a. Class I supplies are those articles which are 
consumed at an approximately uniform daily rate, irrespective 
of combat operations or terrain, and which do not necessitate 
special adaptation to meet individual requirements. Rations and 
water are the principal class I items for infantry.  (See fig. 1.)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 1. Classes of supply, type items. 

 

As a new lieutenant, I head 
people (mostly NCO’s) talking 
about “Class VI” supplies. I 
didn’t want to sound any more 
ignorant than I was, so I didn’t 
ask. Finally my platoon ser-
geant, a WWII veteran, clued 
me in. Class VI is slang for the 
supply of alcoholic beverages. 
The PX package liquor store is 
still called the Class Six Store.  
 
Now, of course, the classes of 
supply have been expanded 
and there is a legitimate Class 
VI (personal demand items like 
toothpaste). But the name 
sticks. I mean, what is booze 
but a personal demand item? 
 
The Army I grew up in was a 
drinking army—a hard drinking 
army. I didn’t drink, so I had to 
compensate in other ways. 
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 b. A ration is the allowance of food for one person for one day. 
The garrison ration is ordinarily prescribed in time of peace. It is 
issued in the form of a money allowance. Units draw such avail-
able food components as they may elect within the limits of this 
allowance, and may be credited with ration savings. The field 
ration is ordinarily issued in time of war, national emergency, or 
field training. It is issued in kind and the ration savings privilege 
is suspended. Its components and substitutes are prescribed by 
the War Department or the commander of the field forces, and 
may consist of field ration A, B, C, D, K, or 10-in-1, or combina-
tions of these.  

  (1) Field ration A corresponds in general to the peacetime-
garrison ration and generally is perishable. Being perishable, it is 
not suitable as a reserve ration.  

  (2) Field ration B is the same as field ration A except that 
nonperishable substitutes replace perish- able items. This ration 
is suitable as a reserve ration.  

  (3) Field ration C is a cooked, balanced ration in cans. Each 
ration consists of three cans of prepared meats and vegetables 
and three cans of crackers, sugar, soluble coffee, and a confec-
tion. As this ration is not perishable, it is suitable for use as a unit 
reserve or individual reserve.  

  (4) Field ration D consists of three 4-ounce concentrated food 
bars, largely chocolate, three bars being one ration. It is a non-
perishable ration and is suitable for use as an individual reserve.  

   (5) Field ration K is a' concentrated, cooked ration composed 
of a breakfast, dinner, and supper unit. Each unit is packed in a 
paper box wrapped in paraffin paper. This ration is nonperish-
able and is suitable for use as an individual reserve.  

  (6) The 10-in-1 ration is a cooked ration packed in a fiber box 
inclosing two packages, each containing rations for five men. 
This ration is suitable for use as a reserve ration and for issue to 
patrols and small groups.  

 c. Prior to combat, one or more meals of field rations C, D, or K 
should be procured and issued to individuals as an individual 
reserve. Organizations or small detachments may be issued suit-
able field rations for independent missions when such units 
must be self-sustained for short periods. (See par. 3b (6).)  

 d. Troops should be provided with three meals daily; when 
practicable, two of these meals should be hot.  

8. PROCUREMENT OF RATIONS. a. The quantity and type of 
rations to be carried by individuals and on unit trains as a pre-
scribed load is announced from time to time by the division or 
higher commander. Rations are received and distributed daily 
by a relatively standard procedure. They are ordinarily obtained 
by the regiment during one 24-hour period for consumption 
during the next 24-hour period. In the combat zone, it is usually 
necessary to draw rations in bulk, divide them into company 
lots, and distribute them as cooked meals, all under cover of 

Even dedicated chow hounds won’t 
get fat on field rations. 
 
Factoids: the reputedly chocolate D 
ration tasted like a dinosaur stool. 
This was deliberate, If they tasted 
good, soldiers would gobble them all 
at once. 
 
The French Army issued chunks of 
lemony candy that were almost pure 
dextrose for the same purpose—
provide energy through assimilation 
of sugar. 
 
Anyone in his right mind would gorge 
on sugar in combat or hard training. 
In Ranger School, students were 
allowed a limited number of “lickies” 
(candy) and “chewies” (gum). God 
preserve you if they tossed your 
rucksack and found extra. 
 
C rations were apparently designed 
under the same guiding philosophy. 
Only one dinner entrée was recog-
nizable as being related to the label: 
beans and franks (or “rat turds and 
dog turds”). Others—spiced beef, for 
example, were just mystery meat. 
The worst by far of the old selection 
was “ham and lima beans”, designed 
as a waste of bad ham. When I was 
a cadet the Army was still using up 
huge piles of surplus charlie rats 
from Korea. After sitting for a decade 
in a cold warehouse, the ham and 
lima beans morphed into something 
awful: the grease would rise to the 
top of the can and harden into a 
slimy, cohesive disk. We turned this 
into a competition once, throwing the 
things like Frisbees and watching 
them stick to the north wall of a field 
latrine until the tactical NCO arrived 
and scolded us for damaging the  
(concrete) latrine. 
 
“Thus does mem’ry oft in dreams 
sublime . . .” 
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darkness. Consumption of a given ration issue begins with either 
breakfast or supper, preferably supper. The 24-hour period in 
which it is planned that rations will be consumed is called a "ra-
tion cycle."  

 b. In combat, the daily strength report constitutes the requisi-
tion for rations. Companies and detachments transmit their 
strength reports through command channels to regimental 
headquarters. There the S-1 section makes a consolidated report 
and sends it to division headquarters; one copy is prepared for 
the regimental supply officer. This report is the basis on which 
rations in bulk are issued to the regiment at the army supply 
point (railhead) one or more days later. At the time of issue, the 
regimental supply officer or his representative makes adjustment 
with the railhead officer to meet any differences shown by the 
most recent strength report.  

 c. The army quartermaster service sorts rations at or near sup-
ply points into lots for regiments and smaller units. The regi-
ment sends transportation to the army supply point to obtain the 
rations according to a time schedule established by the division. 
Rations are loaded by army service personnel assisted by truck 
drivers. Rations received are checked against itemized lists fur-
nished at the time of issue.  

9. DISTRIBUTION OF RATIONS. a. The regimental supply 
point is ordinarily established at the location of the kitchen and 
baggage train or other convenient place in the regimental train 
bivouac. (See par. 57.) The receiving and distributing group of 
the service company, assisted by such additional personnel as 
are available and required, unloads and sorts the rations at the 
regimental supply point. The amounts due each company are 
determined by multiplying the strength of each unit, including 
personnel attached for rations, by the prescribed allowance per 
man per item. (See app. II.) When these amounts are determined, 
the various items are weighed or counted and divided into com-
pany lots. This break-down, supervised by an officer, should be 
completed before beginning distribution in order to avoid confu-
sion and to equalize overages or shortages. At least once each 
week, a field officer should check the methods used in determin-
ing amounts due and inspect the division of rations into com-
pany lots.  

 b. Details from company mess groups receive company lots at 
the regimental supply point and carry them to the kitchens. If 
the kitchen locations are beyond hand-carrying distance from 
the supply point, one or more kitchen trucks of a battalion sec-
tion are used for delivery. (See fig. 2.)  

10. PREPARATION AND DELIVERY OF RATIONS TO 
TROOPS. a. Meals are prepared by each company mess detail 
on field ranges at— 

  (1) Kitchen locations in the regimental train bivouac.  

  (2) Battalion kitchen bivouacs located farther forward than 
the regimental train bivouac.  
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  (3) The company mess location in the area occupied by the 
company.  

 b. (1) During combat, meals are usually prepared on field 
ranges (wood or gasoline) either entirely or in part at a rear 
kitchen location (usually in the regimental train bivouac; some-
times in battalion kitchen bivouacs). From there, meals are 
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transported in food containers close to troop locations by kitchen 
trucks. One truck (with trailer, if necessary) may be used to de-
liver food to more than one company if a shortage of vehicles or 
tactical circumstances require; otherwise, one truck is used for 
each company. Since tactical considerations ordinarily preclude 
daylight movement of kitchen trucks into areas of forward com-
panies, a hot supper is prepared and loaded on kitchen trucks by 
dark. At dark, the trucks are moved under regimental control (if 
they are going from the regimental train bivouac) to a regimental 
point of release from which they proceed under battalion control 
to a battalion point of release. From the battalion point of release 
they are led by company guides under company control to com-
pany mess locations where supper is issued. If the trucks are to 
revert to regimental control after feeding of supper, they are 
conducted by company guides back to the battalion point of re-
lease; from this point they move under battalion control to the 
regimental point of release, where they come under regimental 
control. They then proceed to the regimental train bivouac area. 
(See fig. 2.)  

  (2) Infantry units are also provided with one-burner cooking 
outfits on the basis of one per 12 men. These are designed for use 
by patrols and small groups in preparation of meals when it is 
not practicable to provide hot food prepared at the kitchen loca-
tions.  

 c. The company mess location should afford concealment from 
hostile observation and should provide defilade from hostile 
fire. It should be as near the troops to be fed as tactical condi-
tions permit. The company commander selects the company 
mess location, sends a guide to meet the kitchen truck at the bat-
talion point of release, and upon its arrival sees that his troops 
and attached elements are fed. Food containers are carried for-
ward by carrying parties to troops who cannot come to the mess 
location. Arrangements are made by the company commander 
to have carrying parties at the mess location when the truck ar-
rives. They are told the latest hour at which empty containers 
must be returned for use in delivering the next hot meal)  

 d. Breakfast is usually issued as a hot meal and lunch as a cold 
meal. These meals are prepared at rear kitchen locations or at 
company mess locations, when practicable. The gasoline field 
range, unlike the wood-burning range, has a concealed, smoke-
less flame; therefore with proper camouflage discipline, it can be 
used in company mess locations with less danger of disclosure. 
Breakfast and lunch are prepared during the night and are is-
sued at the latest hour of darkness that satisfies tactical require-
ments and permits return of containers and withdrawal of trucks 
into the train bivouac before daylight.  

 e. When a complete ration is on hand at dark, kitchen trucks 
may go forward from the bivouac and serve all three meals be-
fore returning. In this event, supper is prepared at the bivouac; 
breakfast and lunch are prepared at the company mess locations 
or at other convenient forward locations. This procedure re-

 

Twelve-man “squad 
stove” b (2). 
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quires only one round trip between the regimental train bivouac 
and company mess locations during the night and often may be 
advisable because of traffic conditions. However, this procedure 
entails greater difficulty for mess personnel and may be imprac-
ticable when units are in contact with the enemy.  

 f. When, for any reason, cooking in the forward area is imprac-
ticable, the following procedure may be used: At dark, kitchen 
trucks carry supper forward to company mess locations and, as 
soon as emptied food containers are reloaded, return to bivouac. 
While this is taking place, company mess personnel at the biv-
ouac begin preparation of the hot breakfast and cold lunch. 
Kitchen trucks then carry these two meals forward. This proce-
dure involves two trips forward during the night and sometimes 
may be impracticable. When not required for normal functional 
operations, weapon carriers may be used to advantage for deliv-
ering food and water to troops.  

 g. When it is impracticable to effect the delivery of rations to 
troops in the usual manner, the individual reserve ration should 
be consumed, but only on instructions of battalion and separate 
company commanders; in isolated cases, blanket authority 
should be given for its use. When practicable, all or a portion of 
the reserve ration should be heated in order to provide maxi-
mum nourishment and stimulation.  

 h. The regimental supply officer determines the best plan for 
rationing the troops and, after approval by the regimental com-
mander, transmits the plan to battalion supply officers and to 
commanders of separate companies and detachments. Details of 
the plan are transmitted to the service company commander as 
early as practicable in order that he may give timely instructions 
to mess personnel of the various companies. The ration plan in-
cludes such of the following instructions as are appropriate:  

  (1) Location of kitchen bivouac(s) (usually in regimental 
train bivouac).  

   (2) Place of preparation of each meal (regimental train biv-
ouac, advanced regimental or battalion kitchen areas, or com-
pany mess locations).  

  (3) Number of kitchen and baggage vehicles per battalion to 
be employed for delivering food to troops (usually one truck per 
company; three per battalion when necessary to conserve trans-
portation or reduce vehicular traffic).  

  (4) Detailed instructions relative to loading containers of 
food to serve elements of companies in remote locations.  

  (5) Additional items of supply that are to be sent forward to 
troops..  

  (6) Hour(s) kitchen trucks will leave bivouac for delivery of 
meal (s) to troops.  

  (7) Hours and places of release to battalions and of reversion 
to regimental control.  
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  (8) Restrictions upon movement.  

 i. Upon receipt of instructions from the regimental supply offi-
cer, the battalion supply officer makes his plan. It includes addi-
tional supplies to be brought forward, how to move kitchen and 
baggage vehicles while under battalion control, and suitable 
point(s) of release to companies. (For delivery and collection of 
individual rolls, see par. 47h.)  

When his plan is approved by the battalion commander, the bat-
talion supply officer advises each company concerned and ar-
ranges for company guides to meet and conduct trucks from the 
battalion point of release to company mess locations. He 
ar-ranges to have certain companies mess any troops in the bat-
talion area who are without messing facilities or are widely 
separated from their companies. When the kitchens are under 
regimental control, he informs the regimental S-4 of the ar-
rangements in time to insure that instructions are issued to the 
mess personnel, through the service company commander, for 
the appropriate loading of vehicles. He also makes certain that, 
upon release to the battalion, vehicles proceed properly to the 
battalion point of release. After completion of messing, he su-
pervises the movement of vehicles from the time they are re-
turned to battalion control until they pass to regimental control.  

 j. The foregoing procedure usually meets most tactical re-
quirements, but is modified as necessary to meet special circum-
stances. Ration distribution must be kept flexible, and the regi-
mental supply officer often must modify the normal procedure. 
The responsibility of each unit for distribution of rations and 
water begins when it receives notice from the next higher eche-
lon of the time and place where supplies will be available, and 
ends when the supplies are released to the next lower echelon.  

11. WATER SUPPLY. a. Average water requirements (see note 
1) under varying conditions of service, expressed in gallons per 
man and vehicle per day, may be computed as follows:  

 b. Filled water cans are carried by kitchen and baggage vehi-
cles as part of their normal loads. Water is replenished locally 
wherever practicable. Water which has not been inspected and 
approved by a medical officer or an Engineer Corps water sup-
ply detachment will be chlorinated before being used for drink-
ing and cooking purposes. When local sources are limited, divi-
sion engineers will establish and operate one or more division 
water supply points, in the vicinity of the train bivouacs, at 
which water cans are refilled. When kitchen and baggage vehi-
cles are under regimental control, the service company com-
mander is responsible for refilling water cans at the designated 
supply point, in accordance with prescribed schedules. Filled 
cans are usually sent forward with meals. Canteens are refilled 
at company mess locations; this can be expedited, without waste, 
by emptying cans into water sterilizing bags having multiple 
outlets. Members of platoons fed by carrying parties refill their 
canteens from water containers brought to platoon mess loca-
tions or send their canteens to the company mess location to be 

 
“Lister bag”, invented by Army 
Surgeon William Lyster. Water is 
loaded from the top and treated 
with Calcium Hypochlorite to 
render it potable. Introduced in 
1917. 
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refilled.  

 c. There are several expedients that may be adopted for the 
sterilization of water.  

  (1) Calcium hypochlorite is the agent normally used to steril-
ize water in the Lyster or water sterilizing bag. One ampule (0.5 
gram) of this substance, the size normally used to sterilize 36 
gallons in the water sterilizing bag, may be emptied into a can-
teen full of water. When the ampule is fully dissolved and if the 
solution is used immediately, a quantity sufficient to fill the 
metal cap of his canteen may be dispensed to each soldier and 
will be adequate to sterilize the water in his canteen. Thirty min-
utes should elapse before the water is drunk.  

  (2) Individuals are issued water purifying (Halazone) tab-
lets, to be used when they are separated from their unit source of 
supply.  

  (3) Boiling water for 3 to 5 minutes is a highly efficient 
method, but is impracticable for large groups and is frequently 
inadvisable for tactical reasons.  
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Section II. 

 

CLASS II SUPPLY 

 
  

12. GENERAL. a. Class II supplies comprise articles for which 
allowances are established by Tables of Equipment. Type items 
are clothing, gas masks, arms, trucks, radio sets, tools, instru-
ments, and certain medical items. (See fig. 1.)  

 b. Clothing and both individual and organizational equipment 
are ordinarily replaced during periods when the regiment is not 
engaged in combat. They are generally obtained by requisition 
or exchange on the basis of actual or estimated requirements. 
Motor vehicles may be obtained by arrangements through divi-
sion for direct exchange of unserviceable vehicles for serviceable 
vehicles from the army replacement pool. During combat, when 
weapons or prescribed items of individual or organizational 
equipment are required to replace those damaged, destroyed, or 
lost, companies send requests to the regimental supply officer, 
who has the consolidated requisition sent to the appropriate di-
vision supply service. This agency makes the necessary ar-
rangements for the procurement of the items requested and noti-
fies the regimental supply officer when and where to obtain 
them. When an allocation of sup- plies has been made, an infor-
mal request may be made by the regimental supply officer and 
should be forwarded to the G-4 of the division or other head-
quarters controlling the credit. The staff supply officer con-
cerned, at the direction of G-4, will then make the necessary ar-
rangements with the army to provide the items requested. The 
service company commander is charged with receiving and dis-
tributing class II supplies, for which purpose he uses personnel 
of the receiving and distributing group and available vehicles 
and personnel of the transportation platoon. Delivery may be 
made directly to company details in the train bivouac, who ar-
range to have the items carried forward. For repair and replace-
ment of equipment, see paragraph  

13. ENGINEER. Engineer entrenching equipment and the vehi-
cle(s) for its transport constitute a part of the equipment issued 
to the ammunition and pioneer platoon of each battalion head-
quarters company. When the tactical situation requires, this 
equipment is made available to companies in accordance with 
the battalion commander's plan. The leader of the battalion am-
munition and pioneer platoon will normally be charged with the 
actual distribution and the subsequent recovery of the en- 



                                          22 

trenching equipment within the battalion.  

14. MEDICAL. Supplies needed by the medical detachment may 
be procured by formal requisition, informal request, or ex-
change. Formal requisitions are forwarded to the division sur-
geon who makes arrangements for procurement at the army 
medical supply point. Usually, the supplies are procured by the 
service company and distributed by it to the units concerned. 
The regimental section of the medical detachment normally 
takes charge of distribution within the medical detachment. Dur-
ing combat, the medical detachment usually obtains its require-
ments by informal request, the battalion and/or regimental sur-
geons calling on the division collecting company for replenish-
ment. Resupply of some items of field equipment (litters, blan-
kets, splints, etc.) is effected by exchange with the next higher 
medical echelon. (See par. 62.)  
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Section III. 

 

CLASS III SUPPLY 
 

 

15. GENERAL. a. Class III supplies for infantry units consist 
primarily of gasoline, lubricating oil, and grease. (See fig. 1.) The 
amount of these supplies consumed in the daily operation of the 
regiment varies within wide limits, depending on the distance 
the regiment moves, distance to army supply points, and quan-
tity of supplies to be hauled. The estimated requirements of 
gasoline and oil for the regiment is reported to the division daily. 
For method of estimating requirements, see paragraph 17.  

 b. The regiment carries a reserve supply of gasoline in 5-gallon 
drums. Since this is the only reserve carried by the regiment, a 
number of these drums may be removed from vehicles and util-
ized to establish a rotating supply of filled drums at sup- ply 
points of the regiment and battalion. A reserve supply of oil and 
grease, in containers, is usually carried on the battalion and 
company maintenance trucks and in the regimental maintenance 
section.  

16. DISTRIBUTION. a. During movement, class III supply 
points may be established by the regimental service company or 
by higher headquarters along routes of march. At such points, 
resupply may be effected by exchanging empty for filled con-
tainers.  

 b. During combat, higher headquarters establishes at railheads 
and other convenient locations along the main supply routes, 
class III supply points where regimental vehicles operating along 
these routes are serviced with gasoline and oil. Vehicles operat-
ing within the regimental area are usually resupplied with gaso-
line and oil from the regimental class III supply point which is 
established in the regimental train bivouac. Filled containers are 
brought to this point from class III supply points in rear by serv-
ice company vehicles.  

 c. (1) When practicable, gasoline and oil should be distributed 
at more forward supply points. When available, filled containers 
may be distributed to regimental and battalion ammunition 
supply points, in order to refill vehicles coming to these estab-
lishments and to exchange filled containers for empty ones. 
Filled containers may also be sent forward when meals are de-
livered to troops.  

Commonly called “POL” (petro-
leum, oil, and lubricants). I spent 
several months billeted between a 
POL dump and an ammunition 
supply point. This illustrates the 
importance of attention to detail. 
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  (2) Filled gasoline containers placed at supply points should 
be dispersed in several locations to prevent excessive loss by the 
explosion of a single bomb or shell.  

 d. Battalion and separate company commanders are kept in-
formed of the location and time of opening of class III supply 
points established by the regiment and higher headquarters. 
When notified that sufficient containers are not available to pro- 
vide the distribution described in c above, battalion and separate 
company commanders dispatch one or more company vehicles, 
with empty containers to be refilled or exchanged for filled ones, 
to the most conveniently located class III supply point.  

 e. The method of distributing class III supplies varies with the 
situation. Every effort is made to simplify and expedite distribu-
tion. The service company commander, assisted by the regimen-
tal motor officer, carries out the distribution of class III supplies 
as directed by the regimental supply officer.  

17. ESTIMATED EXPENDITURES. a. Advance estimates of 
gasoline and oil requirements should be made daily by supply 
officers. Estimates of future gasoline expenditures are usually 
figured in terms of the "unit mile," but are transmitted to the 
next higher authority in terms of gallons. The unit mile is the 
amount of gasoline in gallons required to move all vehicles of 
the unit one mile. Each officer responsible for unit supply de-
termines his unit mile. Estimates take into account the following:  

  (1) Types and number of vehicles likely to be used.  

  (2) Distances likely to be traveled in any movement of the 
unit as a whole, in probable supply activities, and in reconnais-
sance and other activities.  

  (3) Gasoline for kitchen ranges.  

 b. Oil requirements in gallons are calculated normally at 3 per-
cent of gasoline requirements in gallons.  

 c. Regardless of estimated requirements, fuel tanks and reserve 
containers of all vehicles are refilled each day, if practicable.  

 d. For logistical data, see FM 101-10.  
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Section IV. 

 

CLASS IV SUPPLY 
 

  

18. GENERAL. a. Class IV supplies normally comprise articles 
for which allowances are not prescribed by Tables of Equipment 
and the demands for which are directly related to the operations 
contemplated or in progress (except articles in classes III and V), 
such as fortification materials, construction materials, and ma-
chinery. Engineer fortification material and signal supplies are 
the principal class IV items of concern to infantry units. (See fig. 
1.)  

 b. In general, class IV supplies (miscellaneous) are usually ob-
tained by requisition on the basis of actual or estimated require-
ments.  

 c. Articles of any class may, by reason of special stringency, be 
transferred to class IV pending the reestablishment of normal 
supply status for these articles.  

19. ENGINEER. When a position is to be organized for defense, 
the supplies required by regiments for maintaining and improv-
ing field fortifications are placed at the army engineer supply 
point, usually without being requisitioned. Supplies are obtained 
at this point and distributed to units by regimental train vehicles 
in accordance with instructions of the regimental supply officer. 
The regimental supply officer notifies subordinate units when 
and where engineer material will be delivered to working par-
ties, and arranges for delivery. Ordinarily, he has the service 
company commander take charge of the procurement and dis-
tribution of tools and fortification materials, and the recovery of 
the tools after they have served their purpose.  

20. SIGNAL. The division signal officer may establish a supply 
point within the division area to store temporarily quantities of 
supplies (such as wire), which are estimated to be required for 
an operation, but which cannot be carried initially by subordi-
nate units and which must be delivered during combat. Nor-
mally supply will be direct from army to using units. The divi-
sion signal officer arranges with the army signal officer for units 
to draw supplies. The service company is usually charged with 
procuring signal supplies from the higher echelon and deliver-
ing them to the companies concerned.  
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Section V 

 

CLASS V SUPPLY 
  

21. GENERAL. a. Class V supplies include ammunition, pyro-
technics, antitank mines, and chemicals. (See fig. 1.)  

 b. (1) Requirements and supply procedure depend upon the 
tactical situation. As a general procedure, ammunition is trucked 
as close to the using weapons as possible. When a unit empties 
an ammunition carrying vehicle, this vehicle is sent immediately 
to the ammunition supply point of the next higher unit with a 
request for the amount and types of ammunition desired. Each 
unit commander is responsible for supplying his subordinate 
units with class V items after they have been made available to 
him. In all situations, subordinate leaders keep the next higher 
commander informed of the status of ammunition supply. The 
ideal situation is to have at all times, within easy access to ma-
chine-gun, mortar, howitzer, and antitank gun positions, an 
amount of ammunition equal to expenditures expected to be 
made from those positions in, addition to the prescribed loads of 
unit vehicles. The practical solution is to approach the ideal as 
closely as available transportation and ability to predict expendi-
tures will permit. Only enough ammunition is unloaded at suc-
cessive weapon positions and supply points to meet the prob-
able needs prior to further advance.  

  (2) When the situation warrants, any vehicle of the regiment 
may be employed in the procurement and distribution of am-
munition. Personnel in support or reserve units may be em-
ployed by the commander thereof to assist in hand-carrying 
ammunition to forward elements of his unit. The ammunition in 
the possession of dead or wounded, on unserviceable vehicles, 
or near weapons that are in- capable of being fired, will be re-
covered and employed by the nearest individual or unit. Cap-
tured ammunition and weapons should be employed to the 
greatest practicable extent; however, captured automatic weap-
ons having a distinctive sound should be employed only when 
friendly troops in the immediate vicinity have been informed 
that they are to be used.  

 c. Units are provided with sufficient ammunition prior to con-
tact with the enemy to enable them to initiate and sustain com-
bat until replenishment from the rear can be effected. (See par. 
3a.) This initial supply of ammunition for infantry units is car-
ried on individual soldiers, company weapon carriers and prime 
movers, and on vehicles of the regimental ammunition train.  

Class V is the big dog in several 
ways: 
 
1. It is very dense and heavy. Be-
cause of this, planners must con-
sider both weight and volume 
(“weight and cube”). 
 
2. Ammo tends to deteriorate if 
mishandled, exposed to weather, 
or just not used for a while. Run-
ning an ASP or ammo dump is 
like running a day care center: 
everything demands special 
treatment and you can never 
catch a break. 
 
3. It also tends to be high-
turnover, which means you’re 
always loading it, unloading it, 
turning it, accounting for it, and 
generally obsessing. 
 
4. Worst case, it explodes at the 
wrong time. This can happen be-
cause of lack of fire discipline, 
enemy fire, or just the innate 
sense of resentment ammo car-
ries with it (“I’m just going to ex-
plode anyway, why wait around 
and fret about it?”). Like a zombie 
apocalypse, we tend to forget 
about everything else when an 
ammo dump goes up; unlike a 
zombie apocalypse, it isn’t all that 
rare. 
 
5. If conventional ammo is a bear 
to handle, worse by far is the 
chemical stuff. We never use it, 
but it gets out anyway. (Little 
known is the storage of chemical 
rounds on Tulagi in the Solomons 
in case the Japanese used gas 
first and we had to retaliate. It 
wasn’t dug out and neutralized for 
over 30 years, and there was a lot 
of concern that the casings would 
rust and allow chemicals to react 
with the air. Everything else rots 
and rusts in the Solomons, but 
somehow a huge stock of mustard 
gas stayed in its shells.) 
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22. PROCUREMENT BY REGIMENT. a. Class V supplies are 
normally made available in the form of credits at designated 
army supply points for a stated period or operation. The division 
commander makes allocations to subordinate units. The regi-
ment secures ammunition within the limits of its credits by calls 
on designated army supply points and reports the amounts ac-
tually obtained to the division ordnance officer. The latter keeps 
the record of allocations and of drafts made therefrom. The 
status of ammunition is determined by periodic reports from 
combat units. Except in emergencies, the regimental munitions 
officer (see par. 4c) will ordinarily use ordnance department 
forms in drawing ammunition, and in making reports on status 
of ammunition supply and any other reports or records re-
quired. He must be familiar with ammunition code symbols as 
published in ordnance SNL’s (standard nomenclature lists) for 
ammunition used within the regiment. These code symbols are 
for the purpose of designating types of ammunition and are 
used on all ammunition forms, records, and reports. See FM 9-6 
for an explanation of ordnance ammunition forms and code 
symbols.  

 b. Labor for loading ammunition vehicles at army supply 
points is furnished from army personnel.  

23. AMMUNITION SUPPLY POINTS. a. Characteristics. Desir-
able characteristics of regimental and battalion ammunition 
supply points are:  

  (1) Convenience to units served.  

  (2) Location at or in rear of the point where routes to subor-
dinate units diverge.  

  (3) Defilade from hostile small-arms fire and suitability for 
defense against mechanized attack.  

  (4) Concealment from air and ground observation. 

  (5) Ease of identification by friendly troops.  

  (6) Facility of motor movement to the rear.  

  (7) Adequate space for truck turn-around and transfer of 
loads.  

 b. Operation. (1) The munitions group of the service company, 
headed by the regimental munitions officer under the supervi-
sion of the regimental supply officer, operates the regimental 
ammunition supply point, takes charge of ammunition vehicles 
when these vehicles are under regimental control, and directs 
their prompt loading and release to battalions and separate 
companies. Emptied ammunition train vehicles are dispatched 
to the army ammunition supply point for refill as authorized by 
the division ordnance officer.  

  (2) Labor for transferring loads at regimental ammunition 
supply points is furnished by personnel from battalion ammuni-
tion and pioneer platoons, if available; otherwise by personnel 
designated by the regimental commander for that purpose. La-
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bor for transferring loads at battalion ammunition supply points 
is furnished by personnel from the ammunition and pioneer pla-
toons of the respective battalions.  

 c. Security. (1) The regimental munitions officer is responsible 
for safeguarding the regimental ammunition supply point. He 
uses any means that are available within the installation; if the 
need for added security means is indicated, he makes specific 
recommendations to the regimental S-4.  

  (2) The battalion S-4 is charged with safeguarding the battal-
ion ammunition supply point. He uses personnel from the bat-
talion ammunition and pioneer platoon for this purpose.  

  (3) Measures taken for the security of ammunition supply 
points are similar to those taken for the regimental train bivouac 
area. (See par. 57e.)  

 d. Route of ammunition advance. During offensive action, 
regimental and battalion ammunition supply points are ad-
vanced by bounds along predetermined routes whenever dis-
placement becomes necessary in order to provide continuous 
close support to units of the attacking echelon. This predeter-
mined route is called the route of ammunition advance and is pre-
scribed in all offensive situations. It starts with the initial loca-
tion for the ammunition supply point and continues to include a 
probable location from which to serve troops on the final objec-
tive. Its purpose is to insure that units of the attacking echelon, 
which send back for ammunition, will not fail to locate the sup-
ply point even though it may be in the process of displacing.  

24. ROUTE MARCH. a. The ammunition train and company 
transport of rifle and heavy weapons companies move with the 
regimental motor column in rear of the foot elements. If the 
regiment marches in more than one column, the motor elements 
of each column march in rear of the foot elements to which they 
belong. In a movement entirely by motor, company transport 
accompanies its own unit. When the ammunition train and com-
pany transport are under regimental control, they are usually 
commanded by the motor transport officer. Prime movers and 
ammunition vehicles of the antitank company and the cannon 
company move as required by the missions of their respective 
units. When a battalion leaves the regimental column, its ammu-
nition train is released to it along with its company transport.  

 b. When contact with enemy ground forces is remote and after 
extra ammunition has been issued (par. 26b (1)), advance guard 
company transport and ammunition train vehicles move by 
short bounds, under control of the advance guard commander, 
immediately in rear of the foot elements of the main body and in 
advance of the regimental motor column. When contact with 
enemy ground forces is imminent, weapon carriers are moved 
for- ward and released to companies.  

 

 

I have no doubt the A and P platoon 
at battalion was a den of vice, indis-
cipline, laxity, and chaos. Com-
manders of units that have actual 
missions other than lifting and dig-
ging tend to send their misfits to 
such holding cells.  
 
Which reminds me of the 94th Secu-
rity platoon, a tale for which the 
world “is not yet ready.” 
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25. APPROACH MARCH. a. Battalions in the leading echelon 
are accompanied by their company transport and ammunition 
trains. Weapon carriers must be readily available to their units 
and move under company control when practicable. Extra am-
munition may be issued before the approach march begins.  

 b. The company transport of rear battalions moves under 
company or battalion control. Battalion ammunition train vehi-
cles move under battalion or regimental control. If extra ammu-
nition is to be issued before the approach march begins, ammu-
nition carrying vehicles are released to the companies concerned. 
As soon as the issue is completed, ammunition train trucks are 
returned to battalion control. When the company transport and 
ammunition train move under battalion control, they are usually 
commanded by the battalion supply officer. When the duties of 
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the battalion supply officer require his presence elsewhere, the 
command of these vehicles is usually delegated to the battalion 
motor transport officer.  

26. ATTACK. a. When practicable, assembly positions (areas) 
are occupied preliminary to deployment for attack. In them the 
attack is organized and coordinated, equipment not essential to 
combat disposed of, and extra ammunition issued if this has not 
already been done. Attack orders are usually issued before de-
parture from the assembly positions. These orders normally in-
clude the location of ammunition supply points, the routes of 
advance for ammunition, and the disposition of company trans- 
port and ammunition train vehicles.  

 b. (1) Prior to entry into combat, riflemen are issued "extra 
ammunition" from that carried on ammunition train vehicles. 
Extra ammunition is that additional quantity of small-arms am-
munition and grenades issued to riflemen, automatic riflemen, 
and rifle grenadiers to augment that which they normally carry 
on the person. To issue this ammunition, ammunition train vehi-
cles are usually released to companies. At the same time, all or 
part of the ammunition carried on ammunition train vehicles for 
crew-served weapons may be distributed to company ammuni-
tion bearers or weapon carriers as prescribed by the company 
commander. Ammunition train trucks are returned to the battal-
ion ammunition supply point immediately after extra ammuni-
tion is issued. The loads of partially emptied trucks are consoli-
dated, or in some situations are dumped, in order to empty vehi-
cles for immediate dispatch to the regimental ammunition sup-
ply point for refill. The loaded trucks are usually held at the bat-
talion ammunition supply point until emptied, but may be 
moved forward along the route of ammunition advance. As soon 
as emptied, each ammunition truck is sent to the regimental 
ammunition supply point for refill.  

  (2) The battalion S-4 is charged with the establishment and 
operation of the battalion ammunition supply point, procure-
ment of ammunition from the regimental ammunition supply 
point, movement of ammunition vehicles between the battalion 
ammunition supply point and the regimental ammunition sup-
ply point, and delivery of ammunition to the units of the battal-
ion. For the execution of these tasks, he uses the battalion motor 
transport officer, the battalion supply sergeant, and the ammuni-
tion and pioneer platoon.  

 (3) The movement of ammunition forward of the battalion 
ammunition supply point will be effected by weapon carriers, 
when practicable. To facilitate such movement, the battalion mo-
tor transport officer is required to keep in touch with the weapon 
carriers of all combat units and to supervise, coordinate, and ex-
pedite their movements within the battalion area. It is not ex-
pected that he will personally control movements of individual 
vehicles or groups of vehicles; he will normally effect coordina-
tion by instructions to representatives of the unit commanders 
concerned.  

Off topic but useful guidance: most 
writers misuse the words “affected” and 
“effected”; many presume them to be 
alternative spellings of the same term. 
Since Doctrine Man was attentive to 
this detail when he wrote the manual, 
we will honor his diligence. The division 
commander effects a policy (makes it 
happen); the policy affects every mem-
ber of the division. It’s the difference 
between making something happen 
and seeing its influence. 
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  (4) When hand-carrying of ammunition is necessary to place 
it in company areas, this work usually is performed by members 
of the ammunition and pioneer platoon. When necessary, mem-
bers of the platoon may be attached to companies to assist in 
hand-carrying ammunition within their areas. The ammunition 
and pioneer platoon leader supervises his personnel while exe-
cuting their ammunition supply tasks. He assigns duties to 
members of the platoon in accordance with the requirements of 
the situation after consultation with the battalion S-4. The am-
munition and pioneer platoon operates from the battalion am-
munition supply point. See FM 7-10, 7-15, and 7-20 for further 
details pertaining to ammunition supply in the battalion.  

   (5) All company commanders are responsible for distribut-
ing ammunition to their platoons forward of the point of deliv-
ery by the next higher echelon.  

 c. Ammunition is made available by the regiment at the regi-
mental ammunition supply point to representatives of the battal-
ions, the antitank company, and the cannon company, who are 
responsible for its delivery to company and platoon areas. Pro-
curement of ammunition by the regiment is effected by ammuni-
tion train vehicles and such other available vehicles as the situa-
tion requires. The organic ammunition vehicles of subordinate 
units that are of large tonnage capacity may be employed by the 
regiment to assist in hauling ammunition for their respective 
units from the army ammunition supply point. When the means 
within the regiment are inadequate to accomplish these results, 
application should be made to division for additional trucks or 
closer support by the ammunition supply agency. (See par. 
3b(5).)  

 d. (1) The regimental ammunition supply point is established 
and operated by the regimental munitions officer as described in 
b and c above.  

  (2) When required by the situation, one or more battalions 
may be directed to return all ammunition train vehicles to the 
regimental ammunition supply point. Ordinarily, ammunition 
train trucks are not unloaded at the regimental ammunition 
supply point unless the probability of heavy expenditures makes 
it advisable to send all or part of them back for additional am-
munition. When ammunition is to be stocked at the regimental 
ammunition supply point, labor details must be provided. These 
details are obtained from battalion ammunition and pioneer pla-
toons or other available units.  

  (3) As the attack progresses, the battalion and regimental 
ammunition supply points are displaced as indicated in para-
graph 23d. Locations on the announced routes of ammunition 
advance are reconnoitered in advance.  

 e. (1) Ammunition for the antitank company essential to initi-
ate combat is carried for each gun on its prime mover and on the 
company headquarters ammunition vehicle. Because of the lim-
ited mobility of the antitank gun when moved by hand, the 
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prime movers should normally remain under cover near the gun 
positions. Squad ammunition bearers carry ammunition from 
the vehicles to the weapons. When the situation permits, the 
company ammunition vehicle may be used to resupply ammuni-
tion to the vicinity of the gun positions. If replenishment in 
larger quantities is necessary, arrangements must be made to 
secure a vehicle from the regimental train.  

  (2) The initial supply of antitank mines is carried on the 
cargo vehicles of the antitank mine platoon. Replenishment of 
mines is effected by routing these vehicles through the company 
ammunition supply point to the regimental ammunition supply 
point, and, if necessary, from there to the army ammunition 
supply point, where they are refilled and returned to the platoon 
through the same installations.  

  (3) The antitank company ammunition supply point is usu-
ally located in the vicinity of its company command post. See 
FM 7-35 for further details pertaining to ammunition supply for 
the antitank company.  

 f. (1) Ammunition for the cannon company essential to initiate 
combat is carried for each howitzer on its prime mover and on 
platoon headquarters ammunition vehicles. In combat all the 
vehicles remain under platoon control and are held in the pla-
toon firing position areas as close to the firing positions as the 
terrain permits, except when platoon ammunition vehicles are 
engaged in the resupply of ammunition, or when control is as-
sumed by the company commander. Control by the company 
commander may be dictated when one platoon has suffered ve-
hicle lo sses which necessitate employing the vehicles of another 
platoon for its supply. The section prime movers are refilled 
from the platoon ammunition vehicles or from platoon supply 
points established in the vicinity of the platoon or section firing 
positions. When a platoon ammunition vehicle is emptied, the 
platoon leader dispatches it to the company ammunition supply 
point.  

  (2) When an emptied platoon ammunition vehicle reports to 
the company ammunition supply point, it is directed or con-
ducted to the regimental ammunition supply point. At this 
point, ammunition may be replenished from a reserve which has 
been dumped previously or by exchange of the emptied vehicle 
for a filled one. If no ammunition is available at the regimental 
ammunition supply point, the emptied vehicle will be conducted 
to the army ammunition supply point under regimental control, 
refilled, returned to the regimental ammunition supply point, 
and released to company control.  

  (3) The company commander is responsible for the initial 
supply and resupply of ammunition for the company. Records 
of ammunition expenditures are kept by chiefs of section, pla-
toon leaders, and the company commander in order to insure 
accurate information as to the status of ammunition supply 
within the company at all times. The company commander se-
lects and establishes the company ammunition supply point. Its 

Particularly with respect to issue of 
artillery and other large caliber 
ammunition: no matter how com-
pulsive we are about quality con-
trol, rounds assembled at two dif-
ferent times or places will inevita-
bly have subtle differences in per-
formance. “Subtle differences” can 
result in missing the target. If par-
ticular, we want to have rounds as 
uniform as possible for a given fire 
mission. 
 
Every batch of ammo has a lot 
number unique to that particular 
production run. Rounds from the 
same lot number are more likely to 
perform the same that rounds from 
a mix of lot numbers. So we tend 
to keep them together so the bat-
teries aren’t constantly readjusting. 
 
Also notable: there are two mean-
ings for the term caliber. For small 
arms, it describes the diameter of 
the bore in tenths of inches (e.g., 
cal. 45, cal. 50). For large guns, 
caliber is the length of the bore 
divided by its diameter. 
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location will usually be near the company command post in or-
der to take advantage of the company communication net.  

  (4) The tonnage involved in the supply of ammunition for 
the cannon company is so great that requirements must be an-
ticipated. When the regiment uses vehicles other than those as-
signed to the cannon company for hauling howitzer ammunition 
from the army ammunition supply point, these vehicles are usu-
ally released to the cannon company commander until their 
loads have been distributed in order to avoid transferring loads. 
See FM 7-37 for further details pertaining to ammunition supply 
for the cannon company.  

27. RAPIDLY MOVING SITUATIONS. In rapidly moving 
situations, the status of ammunition supply within the regiment 
should be determined, necessary replacement effected without 
delay, and the plans of higher headquarters ascertained relative 
to the establishment of ammunition supply points along the 
route to be followed so that contemplated requirements may be 
anticipated. When the establishment of convenient army ammu-
nition supply points is not contemplated, the regimental com-
mander requests the necessary additional ammunition and 
transportation to accomplish his assigned mission. In all other 
details, the supply of ammunition in a rapidly moving situation 
is similar to that prescribed for the attack, except that ammuni-
tion should be retained mobile on vehicles to an even greater 
extent than in the attack.  

28. DEFENSE. In defense, the method of ammunition supply 
varies in the following particulars from that used in attack:  

 a. No routes of ammunition advance are prescribed.  

 b. (1) Initial loads of ammunition vehicles and an additional 
reserve will be placed on the position. Initially, the minimum 
tonnage to be unloaded on a position is sufficient to obviate re-
plenishment prior to dark. These stocks are usually placed on 
the ground near initial, alternate, and supplementary weapon 
positions. In some situations, it may be advisable to create small 
battalion and regimental stockpiles as ammunition reserves.  

  (2) In the absence of a specific directive, the quantity of am-
munition to be placed in the regimental sector is determined by 
the regimental commander based on his estimate of the situa-
tion. This estimate includes such factors as ammunition alloca-
tions; probable time, type, location, and duration of combat; dis-
tance to ammunition supply points; and transportation available. 
After contact is made with the enemy, replenishment of ammu-
nition to and within the companies will usually be made under 
cover of darkness.  

 c. When the position is being occupied out of contact with the 
enemy, ammunition train and other available cargo vehicles may 
be employed under regimental control to haul ammunition from 
the army ammunition supply point to the battle position. In exe-
cuting this task, the regiment employs the minimum number of 
available vehicles of large capacity rather than a large number of 
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vehicles of small capacity, in order to reduce traffic congestion in 
rear areas and at the army ammunition supply point.  

 d. Usually, loads of ammunition train vehicles are delivered to 
company areas. When this is impracticable, weapon carriers are 
employed to complete delivery of ammunition from the regi-
mental or battalion ammunition supply points to company areas.  

 e. Vehicles not required in the defense of the forward areas are 
withdrawn to the regimental train bivouac or other suitable loca-
tion where their prescribed loads are reconstituted with ammu-
nition hauled from the army ammunition supply point in any 
available large capacity vehicles. After the prescribed amounts of 
ammunition for the reserve battalion(s), the antitank company, 
and the cannon company have been placed on the positions, all 
or part of the vehicles of these units are refilled. Vehicles other 
than ammunition train vehicles may be left in the forward area 
under unit control so as to insure availability of a mobile supply 
of ammunition and transportation for these units. Availability of 
defilade and concealment and the probable future use of vehicles 
are factors to be considered in determining which vehicles are to 
be left in the forward area.  

29. RETROGRADE MOVEMENTS. Plans for ammunition sup-
ply in a retrograde movement should insure the following:  

 a. Supply of covering force. Ammunition for the covering 
force may be provided by transfer from other units or by release 
of certain ammunition train vehicles. A careful estimate of prob-
able needs is imperative to avoid replenishing, abandoning, or 
destroying ammunition when the covering force withdraws.  

 b. Supply of delaying units. Delaying units provide them-
selves with such stocks of ammunition as they are able to move 
from the initial position. They may also pick up limited addi-
tional stocks placed for them along the route of withdrawal or on 
selected delaying positions.  

 c. Establishment of stock on new position. The plan for plac-
ing stocks of ammunition on the new position will be deter-
mined by the mission and the tactical situation.  

30. LANDING OPERATIONS. a. Initial supply. Individuals 
and units are usually issued, prior to debarkation, sufficient 
ammunition to sustain combat for 1 or 2 days. Initial unit re-
serves of ammunition, from 3 to 5 days supply for all troops, are 
combat-loaded with each battalion combat team. These initial 
reserves are segregated prior to loading and are stowed so as to 
be immediately available to follow assault troops ashore.  

 b. Resupply. The weight and bulk of certain types of ammuni-
tion initially carried ashore by assault units prevent all of this 
ammunition being carried into action. That which is left on the 
beaches is assembled under battalion control into small unit 
piles, and constitutes battalion ammunition supply points; these 
subsequently pass to regimental control as the service company 
comes ashore and battalions move inland. Until transportation is 
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landed, resupply of assault units is necessarily by hand-carry, 
possibly augmented by confiscated transport (motor or animal) 
found in the zone of action. As the beachhead is extended, and 
motor transportation landed, ammunition supply conforms to 
the principles of offensive action.  
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Chapter 3 

 

MAINTENANCE, REPAIR, AND 

OTHER ACTIVITIES 
  

31. MOTOR MAINTENANCE. a. General. The maintenance of 
motor vehicles is conducted in conformity with FM 25-10 and 
AR 850-15. Maintenance within the regiment is normally limited 
to first and second echelon maintenance. For echelons of motor 
maintenance, see appendix III.  

 b. First echelon maintenance. First echelon maintenance is 
that performed by truck drivers using tools and supplies avail-
able on their vehicles. It includes correct driving; servicing with 
gasoline, oil, water, and air; inspecting; cleaning and lubricating; 
tightening and minor adjustments; and care of tools and accesso-
ries. The commander of each company to which motor vehicles 
are organically assigned is responsible for the direction and su-
pervision of first echelon maintenance of those vehicles. He as-
signs definite maintenance duties to truck drivers and prohibits 
them from doing other maintenance work except in emergencies. 
The truck driver is responsible to the company commander for 
preventive maintenance functions within the limits of his ability 
and the time and equipment available to him. He inspects his 
vehicle before, during, and after each operation and reports de-
fects. The company commander makes regular inspections of his 
company's vehicles and causes appropriate adjustments beyond 
the capabilities and facilities of the company to be reported to 
the battalion commander (battalion motor transport officer).  

 c. Second echelon maintenance. Second echelon maintenance 
is a regimental function which provides for preventive mainte-
nance, minor repairs, unit replacement, inspections, lubrication, 
supply, battlefield recovery, and evacuation. Within the regi-
ment, there are two groups responsible for this maintenance. In 
each company, except rifle companies, there is a company auto-
mobile mechanic who is responsible for maintenance of com-
pany vehicles, the battalion headquarters company automobile 
mechanic being responsible for maintenance of the rifle com-
pany vehicles in his battalion. All work which cannot be per-
formed by company mechanics is passed on to the regimental 
maintenance section. It is always advisable to have maintenance 
operations performed by the lowest echelon capable of perform-
ing the operation.  
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 d. Third, fourth, and fifth echelon (service) maintenance. 
This maintenance is normally performed by ordnance personnel. 
Vehicles requiring service maintenance are ordinarily reported 
to the supporting third echelon unit and immediate steps taken 
to have them evacuated for repair or replacement. In emergen-
cies, the service company may have to perform some third eche-
lon maintenance.  

 e. Inspections. It is the duty of all commanders to make regu-
lar and frequent inspections of their motor vehicles and of the 
operating and maintenance activities of their commands. Main-
tenance inspections are made as prescribed by FM 25-10, AR 850-
15, and TM 9-2810. Immediately upon joining a unit, all officers 
will be instructed by the next senior officer as to the details of the 
required inspections.  

 f. Maintenance during marches and combat. (1) During 
marches and tactical operations, every opportunity for perform-
ing motor maintenance is utilized. Company automobile me-
chanics ride at the rear of company transport groupings. During 
halts, they make preventive maintenance inspections, adjust-
ments, and minor repairs. When a vehicle breaks down, a com-
pany automobile mechanic stops with it in order to diagnose the 
trouble and repair it, if practicable.  

  (2) During marches and in combat, the maintenance section 
of the service company is disposed so as to render the most effi-
cient service to the regiment. The section usually marches at the 
tail of the regimental motor column.  

  (3) Temporary roadside repairs are often made to unservice-
able vehicles so that they can reach their destination or the biv-
ouac of the maintenance section (in regimental train bivouac), 
where further repairs are made. When a vehicle drops out, it is 
driven, pushed, or towed to the side of the road and placed un-
der any available cover. If possible, the trouble is diagnosed and 
repaired at this point. If the service company maintenance per-
sonnel decide that repair is impossible within the time limit im-
posed by the situation, the vehicle is either towed or abandoned. 
If towed, it is repaired when the unit halts or goes into bivouac. 
The decision to abandon a vehicle, either temporarily or perma-
nently, is made only by an officer, or by a noncommissioned of-
ficer who has been given this authority. In route march, an 
abandoned vehicle is reported to the next higher headquarters in 
order that it may be picked up by a suitable maintenance or sal-
vage unit. For the detailed procedure on abandonment, see FM 
25-10.  

  (4) During combat, the maintenance section operates a mo-
bile repair shop in the regimental train bivouac where unserv-
iceable reparable vehicles are brought. Sometimes it is preferable 
to send repair crews to make repairs on such vehicles at the spot 
where rendered inoperative.  

 g. Maintenance forms. Forms, records, and reports are de-
signed to serve necessary and useful purposes. Responsibility for 
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the proper execution of these forms rests upon commanding of-
ficers of all units operating and maintaining motor vehicles. It is 
emphasized, however, that forms, records, and re- ports are 
merely aids. They are not a substitute for thorough practical 
work, physical check, and active supervision. All types of forms 
will be found listed in AR 850-15. No forms other than those 
listed will be used in operating and maintaining motor vehicles 
without prior War Department approval.  

32. EXPLOITATION AND BATTLEFIELD RECOVERY. a. 
General. Weapons, equipment and materiel, pertaining to both 
enemy and friendly troops, which are disabled, partially worn 
out, captured or abandoned, must be placed in supply and main-
tenance channels in order that this materiel can be used immedi-
ately, or be repaired and reissued. Besides making available con-
siderable quantities of supplies for reissue, such action conserves 
equipment and materiel and lessens the burden on transporta-
tion and supply systems. Every individual must be indoctrinated 
with his responsibility with regard to disabled and abandoned 
property. All personnel taking possession of abandoned materiel 
will first insure that it does not contain booby traps and is not 
chemically contaminated. Booby traps will be disarmed and re-
moved by personnel trained in this function. Chemically con-
taminated materiel will be decontaminated by recovery troops 
before use. Captured materiel which appears to be of new de-
sign, or to contain new materials, is turned over to the appropri-
ate division supply service, which will in turn expedite its deliv-
ery to the next higher echelon for technical analysis.  

 b. Recovery and evacuation. Supply officers of regiment and 
battalion supervise recovery and salvage activities within their 
respective units. In general, a salvaged item is not evacuated any 
further to the rear than is absolutely necessary. Salvaged articles 
are put into serviceable condition as soon as possible and as 
close to the front as practicable. Repairs are made on the spot to 
the maximum extent. All means must be employed to recover 
vehicles and other materiel, both our own and those of the en-
emy, which are serviceable or can be made serviceable within 
the combat zone before the fluctuation of battle permits the en-
emy to recover or destroy them. Usable stocks of all types of 
supplies which are discovered must be safeguarded and higher 
authority immediately notified of the general type, amount, and 
location of such supplies. Unit commanders are responsible that 
transportation returning from the front is fully used for salvage. 
They must see that no abandoned property is left behind. Arms 
and equipment accompanying the sick and wounded are col-
lected by the salvage authorities at medical establishments. Sal-
vage collecting points in locations favorable for transportation 
by empty vehicles moving to the rear are designated in adminis-
trative orders.  

33. REPAIR AND REPLACEMENT OF EQUIPMENT. a. Light 
weight ordnance equipment. When the tactical situation per-
mits, small arms, automatic weapons, and other light weight 
ordnance equipment requiring repair or replacement, which 
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cannot be effected locally, are sent without delay through orga-
nization and unit supply echelons on vehicles which are pro-
ceeding to the rear for ammunition. Exchange of ordnance 
equipment is usually effected at the ordnance collecting point 
which is established in the vicinity of the army ammunition 
supply point, though it may be accomplished at more forward 
locations. Repair is usually effected in the bivouac of the ord-
nance maintenance unit but may be accomplished at more for-
ward locations.  

 b. Other light weight equipment. Companies usually send 
other lightweight equipment requiring repair or replacement to 
the train bivouac by kitchen trucks or other transport going to 
the rear. Articles which cannot be repaired locally by armorer-
artificers will be sent by the supply section of the service com-
pany to the appropriate division supply service, where repair or 
replacement is effected.  

 c. Heavy and bulky equipment. The extent of damage, and 
location of heavy and bulky equipment which it is impracticable 
to move, should be reported through maintenance or supply 
channels so that it may be repaired on the spot by personnel of 
the appropriate service, or replaced by a similar article.  

34. DESTRUCTION OF VEHICLES AND OTHER MATERIEL. 
a. General. (1) When terrain is being abandoned to the enemy 
and the evacuation of motor vehicles and other equipment is 
impossible, such materiel must be destroyed, whether in operat-
ing condition or not, in order to deny its use to the enemy. The 
destruction of materiel is a command decision to be imple-
mented only on authority delegated by the division or higher 
commander.  

   (2) When destruction is ordered, it must be accomplished 
with complete disregard for possible salvage by our own forces. 
Some factors which affect the thoroughness and completeness of 
destruction are:  

   (a) Personnel, materials, and equipment available.  

   (b) Number of vehicles, or amount of other equipment, to 
be destroyed.  

   (c) Time available in which to effect destruction.  

   (d) Time at which destruction will take place.  

   (e) Presence of terrain features which may aid destruction.  

   (f) Existence of vital information which might be disclosed 
to the enemy by failure to effect complete destruction of certain 
items.  

  (3) Destruction should be accomplished so far as the tactical 
situation will permit, as systematically as any other military op-
eration. Specific means of destruction should be provided, since 
last minute improvisations are likely to prove ineffective. The 
working principles to be followed are:  

I have only one story to recount about 
destroying equipment, but it is a 
beaut. 
 
In 1970, the commander of a task 
force occupying Fire Support Base 
Charlie 2 in Viet Nam became anx-
ious about a derelict M48A2C tank 
abandoned by the Marines when they 
occupied the area two years before. 
The pack and suspension were to-
taled, but the turret was in place, and 
the main gun might arguably be fired. 
He ordered the tank disabled. 
 
A platoon of combat engineers was 
attached to my company, and we 
moved to the site; we secured while 
the engineers packed explosives 
around the inside of the tank’s turret 
ring. When the preparation was com-
plete, we moved to a new position 
about 500m distant. Shortly a helicop-
ter brought some brass in to watch 
the fun—it was like curious Las Ve- 
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  (a) Methods for the destruction of materiel subject to capture 
or abandonment in the combat zone must be adequate, uniform, 
and easily followed in the field.  

  (b) Destruction must be as complete as the available time, 
equipment, and personnel will permit. If thorough destruction of 
all parts cannot be completed, the most important features of the 
materiel should be destroyed, and parts essential to the opera-
tion or use of the materiel and which cannot be easily duplicated 
should be ruined or removed. The same essential parts must be 
destroyed on all like units to prevent the enemy's constructing 
one complete unit from several damaged ones.  

  (4) To accomplish adequate and uniform destruction of ma-
teriel, all echelons must—  

   (a) Prepare plans for the destruction of materiel in the 
event of imminent capture. Such plans must be flexible as to the 
available time, equipment, and personnel. These plans should 
include several designated procedures arranged in order of their 
effectiveness. The factors listed in (2) above will determine 
which of these plans will be put into effect; the sequence out-
lined in the plan should be adhered to strictly.  

   (b) Be thoroughly trained in the use of all the prepared 
plans or methods of destruction. This training will not involve the 
actual destruction of materiel.  

 b. Destruction of motor vehicles. (1) GENERAL. Any method 
of destruction resorted to must be such as to prevent the enemy 
from putting the vehicle back in service with the means available 
to him in the combat zone. Every advantage should be taken of 
any feature of the terrain that might lend itself to vehicle de-
struction. Frequently a vehicle may be crashed into other vehi-
cles, trees, walls, or banks, or may be run over cliffs. This done, 
more complete destruction may be effected by demolishing parts 
as described above, and then setting fire to the wreckage. It may 
be possible to drive, push, or tow a vehicle onto a trash, rubbish, 
or brush heap, or to place combustible materials around the ve-
hicle, and then to destroy it completely by fire. Destruction by 
fire may also be accomplished by placing the canvas cover under 
the vehicle, draining gasoline and oil from all the units thereon, 
and then setting fire to it. In other situations, the vehicle may be 
pushed into a body of water deep enough to submerge it com-
pletely.  

  (2) METHODS. The following methods of destruction of mo-
tor vehicles are listed in the order of effectiveness:  

   (a) Method No. 1. Remove and empty portable fire extin-
guishers. Puncture the fuel tank. Place one 2-pound TNT charge 
on top of clutch housing and one on left side of engine as low as 
possible. Insert tetryl nonelectrical caps with at least 5 feet of 
safety fuze in each charge. Ignite the fuze and take cover. 
Elapsed time: 4 to 5 minutes if charges are prepared beforehand 
and carried in the vehicle.  

gas tourists gathered to watch 
an old casino be demolished to 
make room for a snazzier build-
ing. 
 
On time, there was an impres-
sive eruption of C4 and smoke; 
out of the mushroom cloud a 
tank turret rose briefly into view 
and then disappeared again into 
the smoke. 
 
When the cloud dispersed we 
were treated to a rare view: the 
turret had fallen back into its 
same position, an outcome 
about as likely as tossing a dime 
in the air and watching it land on 
its edge. 
 
I wish there were a lesson here, 
but it escapes me. 
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 Note: If charges are prepared beforehand and carried 
in the vehicle, keep the caps and fuzes separated from the 
charges until used.  

   (b) Method No. 2. Remove and empty the portable fire ex-
tinguishers and puncture the fuel tank. Fire on the vehicle, using 
antitank or other artillery or antitank rockets or grenades. If a 
good fire is started, the vehicle may be considered destroyed. 
Elapsed time: about 5 minutes per vehicle.  

   (c) Method No. 3. Remove and empty portable fire extin-
guishers and puncture the fuel tank. Smash all vital elements 
(such as distributor, carburetor, radiator, engine block, air clean-
ers, generator, control levers, crankcase, and transmission) with 
ax or pick (found in the pioneer set). Pour spare gasoline, oil, or 
distillate over the entire unit and ignite.  

  (3) METHODS OF DESTROYING PNEUMATIC TIRES. (a) 
Method No. 1. Ignite an M14 incendiary grenade under each tire. 
To insure best results when this method is combined with de-
struction of trucks by TNT, be certain that incendiary fires are 
well started before detonating the TNT.  

   (b) Method No. 2. Damage the tires with an ax, pick, or 
heavy machine gun fire (deflate them before doing this, if possi-
ble). Pour spare gasoline on tires, dousing each one, and ignite. 
When used in conjunction with wheeled vehicle destruction the 
en- suing fire will adequately destroy the vehicle.  

 c. Destruction of other equipment. (1) GENERAL. The same 
general principles as are covered in preceding paragraphs for the 
destruction of abandoned motor vehicles apply, with appropri-
ate modifications, for the destruction of other items of equip-
ment. For detailed description of methods, see field manuals of 
the 23-series, and technical manuals for specific items of equip-
ment. The exact methods used will depend upon the means 
available.  

  (2) MACHINE GUNS, MORTARS, INDIVIDUAL WEAP-
ONS, AND AMMUNITION. (a) The firing pin points of all small 
arms, except the revolver, can be broken by inserting the points 
into the holes in the face of the bolt and bending. Barrels of the 
M1, M1903, and M1917 rifles, the Browning automatic rifles, and 
carbines, can be bent by grasping the butt with both hands and 
swinging the barrel against a tree, rock, or firm ground.  

   (b) The barrels of caliber .45 submachine guns and of cali-
ber .30 and caliber .50 machine guns cannot be easily bent under 
field conditions. Parts essential to the operation of the guns 
should be removed and destroyed. The same essential parts 
must be destroyed on all like units to prevent the enemy's con-
structing one complete unit from several damaged ones. Field 
strip machine guns; then, using the barrel as a sledge, destroy 
the cover, back plate, lock frame, and barrel extension. In the 
same manner, destroy machine gun mounts.  

   (c) Mortar tubes may be destroyed by using a mortar 
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round or incendiary grenades. If evacuation is possible, carry the 
sights; if evacuation is not possible, thoroughly smash them.  

   (d) Ammunition may be destroyed by burning. Large cali-
ber ammunition (37-mm or larger) can be destroyed by sympa-
thetic detonation, using TNT.  

   (e) Fire control equipment is difficult to replace. It should 
be the last equipment to be destroyed.  
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Chapter 4 

MEDICAL SERVICE AND 

EVACUATION 

 
35. GENERAL. a. The medical and casualty evacuation service 
within the infantry regiment is provided by the regimental 
medical detachment. For details of the organization of the de-
tachment, and duties of its personnel, see chapter 7.  

 b. For military sanitation, see FM 21-10. For first aid for sol-
diers, see FM 21-11. For medical service and evacuation within 
the infantry division and regiment, see FM 8-5, 8-10, and 100-10. 
For field sanitation, see FM 8-40. For records of sick and 
wounded, see FM 8-45. For splints, appliances, and bandages, 
see FM 8-50. For medical reference data, see FM 8-55.  

36. MISSION. The mission of the medical detachment is to con-
serve the fighting strength of the regiment. This is accomplished 
by-  

 a. Preventive medical and sanitary measures and appropriate 
medical, surgical, and dental treatment.  

 b. Evacuation of sick and wounded personnel to battalion or 
regimental aid stations by personnel of the detachment, where 
they are received, sorted, and given temporary care and such 
emergency treatment as limited facilities will permit. Those cases 
requiring further treatment are evacuated to collecting stations 
by collecting units of the division medical battalion.  

37. EVACUATION WITHIN THE REGIMENT. a. Casualties 
are given emergency treatment by company aid men until litter 
bearers are able to remove them to the aid stations.  

 b. Casualties in units not organically a part of battalions are 
evacuated by the nearest aid station or medical installation upon 
notification by the platoon leader or company commander con-
cerned.  

38. AID STATION. a. General. An aid station is an installation 
for the treatment of the sick and injured, established under com-
bat conditions by a section of the unit medical detachment. (See 
FM 8-10.)  The headquarters section and each of the battalion 
sections are equipped to establish and operate an aid station as 
follows:  

  (1) The regimental aid station ordinarily serves the regimen-
tal headquarters and such elements in its vicinity as are not 
served by battalion aid stations. (See also par. 60a(1) (d).) It is in 
the same echelon of evacuation as battalion aid stations and does 
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not normally form a link in the chain of evacuation from battal-
ion aid stations. However, it may take over casualties of a battal-
ion aid station that is forced to move before these casualties can 
be evacuated. It may be established in the area of the regimental 
reserve so that the section with the reserve may remain in readi-
ness for movement. In some situations, the regimental aid sta-
tion is not established, and headquarters section personnel may 
be used elsewhere. This group serves as a source of replacement 
and reinforcement for the battalion section.  

  (2) A battalion aid station is established by a battalion sec-
tion to serve a battalion, including any supporting personnel in 
the battalion area.  

 b. Considerations affecting selection of site. (1) Desirable fea-
tures sought in selecting an aid station site (fig. 4) are— 

   (a) Protection from flat-trajectory fire.  

   (b) Convenience to troops being served.  

   (c) Concealment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   (d) Economy in litter carry.  

   (e) Proximity to natural lines of drift of walking wounded.  

   (f) Accessibility to supporting medical troops.  

   (g) Facility of future movement of the station to the front 
or rear.  

   (h) Proximity to water.  

   (i) Protection from the elements.  
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   (2) Terrain features or military establishments that invite 
enemy fire or air attack are avoided as sites for aid stations. (See 
fig. 5.) Especially to be avoided are prominent landmarks; 
bridges; fords; important road intersections; heavy weapons, 
howitzer, and artillery firing positions; and ammunition and 
other supply points.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 c. Functions. The functions of an aid station are—  

  (1) Receiving and recording casualties.  

  (2) Examining and sorting casualties and re- turning the fit 
to duty.  

  (3) Dressing or redressing the wounded (treatment limited to 
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that necessary to save life or limb and to prepare patients for 
evacuation for short distances), and administering narcotics, 
blood plasma, and prophylactic toxoids.  

  (4) Furnishing venereal prophylaxis.  

  (5) Furnishing prophylaxis and treating men suffering from 
shock and exhaustion with hot food and drinks.  

  (6) Providing temporary shelter for casualties, when practi-
cable.  

  (7) Transferring evacuees from the aid station to the support-
ing medical echelon (usually to ambulances or litter bearers of a 
collecting company).  

 d. Procedure, arrangement, and equipment. For aid station 
operating procedure, see paragraphs 41 to 45 inclusive, and FM 
8-10. For a type arrangement, see FM 8-10. For aid station 
equipment, see Table of Equipment.  

39. MEDICAL SERVICE DURING ROUTE MARCH. a. During 
marches, the regimental surgeon accompanies regimental head-
quarters. The headquarters section usually marches with that 
part of the regimental trains accompanying the combat units.  

 b. Battalion medical sections accompany their battalions, the 
battalion surgeon with the battalion command group and com-
pany aid men with their respective companies. The medical as-
sistant, MAC, the aid station squad, and the litter bearers march 
in rear of the foot elements of their battalion. Medical vehicles 
with the aid station equipment move with vehicles of the motor 
column.  

 c. Motor ambulances from the ambulance platoon of the col-
lecting company of the division medical battalion are attached to 
marching troops for the collecting and evacuation of march 
casualties. When attached, the ambulances are under direct con-
trol of the regimental surgeon. If but one ambulance is with the 
regiment, it follows the headquarters section of the regimental 
medical detachment at the rear of the column. If additional am-
bulances accompany the column, they may be placed at the rear 
of battalion medical sections. On development of the regiment, 
ambulances revert to division control.  

 d. Sick and disabled soldiers are ordinarily given permission 
by squad leaders to fall out of the marching column and report 
to the company officer marching in rear of the company. Com-
pany aid men render such emergency treatment as is required. 
The company officer marching in rear of the company may di-
rect the soldier to report to the medical assistant, MAC, at the 
next halt, or he may issue a permit authorizing him to drop out 
of the column and await the arrival of the medical assistant, 
MAC. The medical assistant, MAC, marching with the medical 
section in rear of the foot elements of the battalion, examines 
such individuals. He returns permits to the company command-
ers concerned, showing thereon the disposition of soldiers exam-
ined.  

Since you are dying to know: a pro-
phylactic toxoid is a bacterial toxin 
(e.g., tetanus) that has been weak-
ened to the point it can be injected to 
boost immunity without causing the 
disease to develop. 
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 e. March collecting posts are established by the collecting 
company of the division medical battalion, evacuation being by 
motor ambulance. When higher headquarters announce that 
such posts are to be available for a particular march, the regi-
mental surgeon advises battalion surgeons, who utilize these 
posts to relieve the unit of noneffectives.  

 f. Advance, flank, and rear guards are furnished an appropri-
ate detachment from the medical section of the battalion con-
cerned when the security elements are sufficiently large to war-
rant such action. This detachment may be augmented by addi-
tional personnel, supplies, and transportation from the medical 
detachment headquarters section or from the division medical 
battalion.  

40. MEDICAL SERVICE DURING APPROACH MARCH 
AND IN ASSEMBLY AREAS. a. During the approach march, 
company aid men closely follow their assigned companies. Litter 
bearers are deployed to cover the widening battalion front. The 
remainder of the section marches along the axis of advance in 
extended order, hand-carrying aid station equipment, if neces-
sary. The battalion surgeon remains with the battalion com-
mander as long as possible in order to keep himself informed of 
developments in the situation. (See FM 7-20.)  

 b. In the assembly area, company aid men are with their as-
signed companies. If necessary, they obtain additional supplies 
for their medical pouches from the aid station. The aid station 
group, less the battalion surgeon, remains in a state of readiness. 
The litter bearers are issued litters and additional dressings. The 
battalion surgeon remains with the battalion commander and 
staff until all details of the battalion order are completed and the 
order issued. He then returns to the site of his battalion station 
and issues his order.  

41. MEDICAL SERVICE DURING DEVELOPMENT AND 
ATTACK. a. Initial dispositions. (1) Upon development of the 
regiment, the transportation of each battalion medical section 
joins its respective section. If motor vehicles cannot continue 
moving forward, the packs containing the essential equipment 
are slung and carried to the aid station sites. Detailed orders are 
issued to medical personnel. The initial locations of the battalion 
aid stations are designated in the battalion attack order. For du-
ties of personnel, see FM 7-20.  

  (2) As battalions move forward for combat, company aid 
men and litter bearers follow designated companies.  

  (3) Aid station personnel move to the initial aid station loca-
tion, but remain prepared to move forward unless developments 
require the immediate establishment of the station at that site. 
Reconnaissance for new aid stations starts as soon as the ad-
vance of the attacking echelon has made suitable sites available.  

 b. Attack. (1) During the attack, company aid men follow by 
bounds in rear of leading platoons, locate and tag the wounded, 
and administer emergency treatment. Walking wounded are 
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directed to the aid station. Locations of those unable to walk are 
indicated to litter bearers or are marked. Litter bearers search the 
area for wounded and carry non-walking wounded to the aid 
station. While the aid station squad is advancing behind the at-
tack, its personnel search the area for casualties. When the num-
ber of casualties justifies it, the aid station is set up, but only nec-
essary equipment is unpacked. When the aid station displaces, 
nonwalking wounded are left in groups to be picked up by col-
lecting personnel of the division medical battalion. If necessary, 
an attendant is left with the group.  

  (2) The headquarters section of the medical detachment is 
kept mobile as long as possible in the vicinity of the regimental 
command post. It maintains contact with battalion aid stations 
and with the division collecting stations. Casualties occurring 
nearby are given treatment by the headquarters section. Equip-
ment is unpacked and a regimental aid station set up when re-
quired.  

  (3) It is normal for regimental medical personnel to evacuate 
casualties to aid stations and for division medical personnel to 
collect and evacuate casualties from aid stations. (See fig. 6.) 
Ambulances of the collecting company work as far forward as 
practicable to shorten the litter haul by litter bearers of the col-
lecting company. Collecting company litter bearers may be used 
to clear the field of casualties behind aid stations whenever aid 
stations must displace forward before they have time to clear the 
battlefield of casualties. In emergencies, combat personnel may 
be specifically detailed to assist in evacuation.  

 c. Pursuit. In pursuit, the medical personnel with the direct 
pressure force functions as in the attack. The medical detach-
ment with an encircling force moves by motor when the force 
moves by motor. When contact is gained, the procedure for an 
attack is followed.  

42. MEDICAL SERVICE DURING DEFENSE. In a defensive 
situation, the medical service is usually organized more com-
pletely than in an attack. Battalion aid stations are located farther 
to the rear to prevent overrunning of the site in a local reverse. 
Battalion aid stations are set up and are improved progressively 
during the period of occupancy. The regimental aid station usu-
ally is established within 300 yards of the regimental command 
post. Routes of evacuation providing cover for litter bearers are 
selected and marked. In stabilized situations, company aid posts 
are established at places near company command posts where 
the sick and injured may receive emergency treatment and from 
which litter bearers can evacuate serious cases to the battalion 
aid station.  
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43. MEDICAL SERVICE DURING RETROGRADE MOVE-
MENTS. During a withdrawal, a delaying action, or a retreat, 
aid stations displace rearward by bounds. Temporary aid sta-
tions are set up near the avenues of rearward movement. All 
available transportation is utilized to evacuate wounded and 
prevent their capture. The collecting company supporting the 
regiment may be called upon to furnish reinforcements consist-
ing of litter bearers and/or ambulances. When wounded must 
be abandoned, a portion of the medical detachment with the 
necessary supplies is left with them under the protection of the 
Red Cross flag. The decision to abandon casualties is a command 
decision.  

44. MEDICAL SERVICE OF TRAIN BIVOUACS. a. One com-
pany aid man is attached to the service company. He renders 
emergency treatment in the train bivouac should the need arise. 
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In addition, Tables of Equipment provide motor vehicles with 
motor vehicle first-aid kits which contain all the necessary sup-
plies for first-aid procedures.  

 b. Evacuation will be furnished on call by the nearest medical 
installations; hence it is the responsibility of the service company 
commander to locate the nearest medical installation and to es-
tablish the quickest means of communication. Medical installa-
tions which may be in the vicinity of the train bivouacs include 
the division clearing station, artillery battalion aid stations, engi-
neer battalion aid stations, or division collecting stations.  

45. RELATION OF REGIMENTAL MEDICAL SERVICE TO 
SUPPORTING MEDICAL ECHELON. a. Casualties are evacu-
ated from battalion and regimental aid stations by the division 
medical battalion, which consists of a headquarters detachment 
and collecting and clearing units.  

 b. In combat, liaison agents from a collecting company usually 
join battalion sections of the medical detachment when the bat-
talions move into assembly areas. After battalion aid stations are 
established, these liaison agents serve to guide litter bearers or 
ambulances from collecting stations to the aid station. When the 
aid station displaces, the battalion surgeon notifies the collecting 
station of the new aid station location by means of these liaison 
agents.  

 c. Litter bearers or motor ambulances of the collecting com-
pany evacuate casualties from aid stations to division collecting 
stations. These collecting stations are usually located between 
1,200 and 3,000 yards in rear of the front line. At the collecting 
station, casualties are again sorted.  

 d. Casualties requiring further evacuation are transported by 
motor ambulance from the division collecting stations to the di-
vision clearing station, some 4 to 7 miles in rear of the front line. 
In this clearing station, sorting again occurs. Casualties requiring 
further evacuation from the division area are turned over to a 
medical unit of a higher echelon for movement to evacuation 
hospitals. Ordinarily an ambulance unit of the army medical 
service renders this evacuation service.  

46. MEDICAL SERVICE IN CAMP OR BIVOUAC. In camp or 
bivouac, the headquarters section of the detachment, or the en-
tire detachment functioning as a unit, may establish a dispensary 
which operates for the entire regiment. In certain cases, separate 
battalion dispensaries may be set up within each battalion area. 
The regimental commander, on recommendation of the regimen-
tal surgeon, designates the methods to be used and the hour of 
sick call. Sick call usually is held immediately after the camp or 
bivouac is established. Arrangements are made to have men re-
quiring evacuation removed from the regiment by divisional 
medical units. Prophylactic stations are set up and operated at 
each dispensary.  
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Chapter 5 

 

ADMINISTRATIVE PLANS AND 

ORDERS 

 
47. ADMINISTRATIVE PLANS. The regimental administrative 
(S-4) plan is prepared by the regimental supply officer. It is 
based on the orders of higher headquarters, the tactical plan of 
the regimental commander, and the terrain. (See FM 101- 5.) This 
plan, when approved by the regimental commander, becomes 
the basis for the issuance of orders to subordinate units and to 
personnel in the regimental echelon of supply. It includes such 
of the following matters as are applicable:  

 a. Rations and water (class I supply). (1) The hour and place 
at which class I supplies are to be received by the regiment.  

  (2) The hour and place at which distribution to kitchens be-
gins.  

  (3) The hour(s) and place(s) at which kitchen vehicles are to 
be released to subordinate units to deliver supper, breakfast, and 
cold lunch.  

  (4) The hour and place at which kitchen vehicles will revert 
to regimental control after delivery of supper and after delivery 
of breakfast and cold lunch.  

   (5) Location of water supply points (if any), and method of 
procurement and distribution of water.  

 b. Gasoline and oil (class III supply). (1) Location of supply 
points.  

  (2) Time and place of issue to the regiment.  

  (3) Time, place, and method of distribution to vehicles of 
subordinate units.  

 c. Engineer supplies (class IV supply). (1) Location and hour 
that supply points will be ready to operate.  

  (2) Time and place tools and fortification materials will be 
made available to subordinate units; time and place of reversion 
of empty vehicles to regimental control.  

 d. Ammunition (class V supply). (1) The location of the am-
munition supply point of the next higher unit and its hour of 
opening.  

  (2) The time and place of release of ammunition carrying 
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vehicles to subordinate units and the time and place they revert 
to regimental control.  

  (3) The issue of extra ammunition (unless decision is left to 
battalion commanders or is covered in standing operating pro-
cedure).  

  (4) Location of regimental ammunition supply points.  

  (5) Route of advance of ammunition (in attack only).  

   (6) Amount and kinds of ammunition to be dumped on posi-
tion (in defense only).  

e. Evacuation. (1) PERSONNEL. Location of regimental aid 
station.  

  (2) SALVAGE. Collection and disposition.  

  (3) CAPTURED MATERIEL. Collection and disposition.  

 f. Traffic. (1) Traffic priorities prescribed by higher headquar-
ters.  

  (2) Restrictions (such as permissible daylight traffic and use 
of lights at night).  

  (3) Traffic control by military police of higher headquarters.  

 g. Trains and company transport. (1) Hour and place of re-
lease to regimental control, if under control of higher headquar-
ters.  

  (2) Location of regimental train bivouac, and details pertain-
ing to its defense.  

  (3) Location of company transport bivouacs, if vehicles are 
withdrawn to regimental control, and details pertaining to their 
defense.  

  (4) Instructions regarding withdrawal of trans- port from 
forward areas.  

 h. Individual rolls. (1) Time and place of release to subordi-
nate units, and designation of vehicles to effect delivery.  

  (2) Time and place to be assembled by subordinate units for 
collection by regiment.  

 NOTE: On the march and during combat, individual 
rolls may be trans- ported on kitchen and baggage train 
vehicles when part of their organic loads have been 
dumped. When the rolls are so, transported, they are de- 
livered to units during halts, if the duration of the halt and 
weather conditions warrant. During offensive combat, 
rolls are usually sent forward with supper and collected 
after the serving of breakfast. In defensive situations, 
troops in forward defensive areas often keep their rolls 
with them.  

48. ADMINISTRATIVE DETAILS IN FIELD ORDERS. a. Any 
or all of the items of the approved S-4 plan may be included in 
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paragraph 4 of the regimental field order. Usually, however, it is 
limited to such of the following items as are applicable:  

  (1) Location of regimental ammunition supply point.  

  (2) Route of advance of ammunition (in attack only).  

  (3) Amount of ammunition to be placed on position (in de-
fense only).  

  (4) Location of regimental aid station.  

  (5) Distribution of fortification materials.  

  (6) Traffic restrictions.  

   (7) Location of regimental train bivouac.  

  (8) Location of bivouac(s) of company transport, when under 
regimental control.  

 b. Elements of the approved S-4 plan that pertain to feeding 
and to particular units or individuals are usually transmitted 
orally or by message to those concerned. Ordinarily, this is done 
after issuance of the regimental field order. In rapidly moving 
situations, orders relating to administrative matters are issued in 
fragmentary form.  
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Chapter 6 

REGIMENTAL SERVICE COMPANY 

 

 

 

Section I. 

ORGANIZATION OF THE 

SERVICE COMPANY 
 

49. COMPOSITION. The service company of the infantry regi-
ment comprises a company headquarters, a regimental head-
quarters platoon, and a transportation platoon. (See fig. 7.) For 
details of organization, equipment, armament, and transport, see 
current Table of Organization and Equipment.  
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50. COMPANY HEADQUARTERS. a. Composition. Company 
headquarters includes the regimental supply officer, the assis-
tant supply officer, the company commander, and the personnel 
necessary to assist the latter in the control and administration of 
the company. Company headquarters personnel are divided, 
according to their duties, into two groups--a command group 
and an administration group.  

 b. Command group. (1) The command group is composed of 
the— 

   (a) Regimental supply officer, S-4.  

   (b) Company commander.  

   (c) Warrant officer, supply, administrative.  

   (d) First sergeant.  

   (e) Bugler and messenger (who also act as truck drivers).  

  (2) Principal duties of command group personnel are:  

   (a) The regimental supply officer supervises the operation 
of the regimental supply service and is responsible to the regi-
mental commander for its proper functioning. (See par. 4.)  

   (b) In addition to his duties as company commander, the 
service company commander assists the regimental supply offi-
cer in effecting regimental supply. He is responsible for the dis-
cipline, administration, and training of his company. The special 
training of personnel performing duties under the supervision of 
officers not a part of the company is a responsibility of the offi-
cers concerned. During marches, the company commander 
commands the regimental motor column, which consists primar-
ily of regimental trains (less detachments) together with any 
company transport under regimental control. In combat, he is 
charged with the establishment, defense, and operation of the 
regimental train bivouac, and controls all installations and per-
sonnel therein. This duty is performed under the supervision of 
the regimental supply officer when the trains are under regimen-
tal control, and under the supervision of a designated represen-
tative of the division commander when the regimental trains are 
under division control.  

   (c) A warrant officer, supply, administrative, usually func-
tions at the regimental command post and performs such duties 
as are assigned by the regimental supply officer.  

   (d) The first sergeant is in charge of enlisted personnel of 
the command group. He assists the company commander in the 
interior administration of the company and in the control of its 
several elements.  

   (e) The bugler and messenger are trained as observers, 
truck drivers, and messengers. In combat one accompanies the 
company commander, the other accompanies the regimental S-4. 
They assist as directed in observation and control, and perform 
such other duties as may be assigned.  
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   (3) The transport used by the command group is assigned to 
company headquarters.  

  (4) During marches, the company commander and the regi-
mental motor transport officer move at the head of the regimen-
tal motor column. During combat, they establish and operate the 
headquarters of the regimental train bivouac. (See par. 52b(2).)  

 c. Administration group. (1) The company administration 
group is composed of personnel whose duties relate primarily to 
the company mess, supply, personnel administration, and motor 
vehicle maintenance. It comprises:  

   (a) Mess sergeant, cooks, and cook's helper.  

   (b) Supply sergeant, armorer-artificer, and carpenter.  

   (c) Company clerk.  

   (d) Truck driver and mechanics.  

   (e) Basic privates.  

  (2) The mess sergeant is responsible to the company com-
mander for the training of the cooks and cook's helper and for 
the operation of the company mess, which is usually established 
near other company kitchens in the regimental train bivouac.  

  (3) The supply sergeant is responsible to the company com-
mander for company supply, and is charged with supervising 
the work performed by the armorer-artificer and the carpenter. 
In combat, he may be required to supervise the preparation of 
shelter, facilities, and concealment measures in the regimental 
train bivouac.  

   (4) The company clerk performs his duties with the regimen-
tal personnel group.  

  (5) The truck driver and mechanics drive vehicles (other 
than those driven by the bugler and messenger), which are as-
signed to company headquarters and perform company mainte-
nance on the organic vehicles of the company.  

  (6) During marches, the company administration group and 
the company kitchen and baggage vehicles march with compo-
nents of the kitchen and baggage train in the regimental motor 
column. During combat, they usually bivouac and operate in 
that part of the regimental train bivouac assigned to the kitchen 
and baggage train.  

51. REGIMENTAL HEADQUARTERS PLATOON.  

 a. Composition. The regimental headquarters platoon consists 
of a staff section and a supply section.  

 b. Staff section. (1) The staff section consists of an operations 
group, an administration group, and a special service group.  

  (2) The operations group includes the orientation officer, the 
assistant regimental adjutant (warrant officer), the sergeant ma-
jor, the operations sergeant, a stenographer, and clerks. It pro-
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vides the operating personnel for the adjutant (S-1) and the plans 
and training officer (S-3) at the regimental command post.  

   (a) The orientation officer, who is also a special service 
officer, is an assistant to the regimental S-3 and, in addition, is 
concerned with the training conditions affecting morale, and 
with orientation and education within the unit.  

  (b) The assistant regimental adjutant and S-1, a warrant offi-
cer, assists the regimental S-1. The sergeant major is S-1's princi-
pal enlisted assistant. The sergeant major supervises the delivery 
of all incoming messages at the regimental command post. (See 
FM 7-25.) He and one or more clerks prepare the unit journal 
and other S-1 records under the adjutant's supervision. For du-
ties of S-1, see FM 7-40.  

   (c) The operations sergeant is the principal enlisted assis-
tant to the regimental S-3. He and one or more clerks perform 
their duties under the super- vision of S-3. For duties of S-3, see 
FM 7-40.  

  (3) The administration group consists of the military person-
nel officer, personnel sergeant, classification specialist, head-
quarters and record clerks, mail clerks, and chaplain's assistants. 
Except for the regimental supply service, this group performs all 
routine administrative and personnel work for the regiment. The 
company clerks of all companies are grouped under the supervi-
sion of the military personnel officer. For duties of the military 
personnel officer, see FM 7-40. The chaplain's assistants perform 
the duties prescribed by the chaplains.  

  (4) The special service group, operating from the location 
prescribed by the regimental commander, consists of the athletic 
and recreation officer, special service, who is assistant S-1, and 
his assistants. The normal duties of this group are supervision of 
the athletic and recreational activities of the regiment. During 
combat, members of this group perform such other duties as the 
regimental commander may direct.  

  (5) The regimental executive assigns the clerks and messen-
ger(s) of the staff section to S-1, S-3, and the military personnel 
officer; these assignments are not fixed but are varied from time 
to time to meet fluctuating conditions at regimental head- quar-
ters.  

 c. Supply section. (1) The supply section is composed of per-
sonnel required to operate the regimental supply service in con-
junction with the transportation platoon. The section is orga-
nized into three. groups:  

   (a) Supply office group.  

   (b) Receiving and distributing group.  

   (c) Munitions group.  

  (2) During field operations, the supply office group and the 
receiving and distributing group usually, operate under the di-
rect supervision of the service company commander.  
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  (3) The supply office group maintains the supply records of 
the regiment; consolidates and prepares requisitions, records 
and receipts; compiles reports; and performs such other duties as 
the regimental supply officer may require. During marches, it 
usually accompanies the command group of the transportation 
platoon. In combat, it operates in the regimental train bivouac, 
except for such clerks as the regimental supply officer may place 
at the command post. The group usually comprises a group 
leader, headquarters clerk(s), stock clerk(s), and messenger (s).  

  (4) The receiving and distributing group procures all sup-
plies, except ammunition and other class V items, from supply 
agencies of higher echelons, and sorts, apportions, and issues 
them to elements of the regiment. It operates the regimental 
supply points for rations and water (class I); for items authorized 
by Tables of Organization and Equipment (class II); for gasoline 
and oil (class III); and on occasions for engineer supplies (class 
IV). (See pars. 18 and 54.) During marches, this group usually 
accompanies the command group of the transportation platoon. 
Additional labor required for handling supplies is furnished 
from any available personnel in the train bivouac. The group 
usually comprises a group leader, record clerk(s), and truck 
driver(s).  

  (5) The munitions group consists of a munitions officer, mu-
nitions warrant officer, and an ammunition sergeant. (See par. 
4c.) In general, this group is charged with the operation of the 
regimental ammunition supply plan, under the supervision of 
the regimental supply officer. (See par. 47d.) For de- tails per-
taining to the functioning of this group, see section V, chapter 2. 
Transportation for the group is provided by the service com-
pany.  

  (6) For details of supply operations, see chapters 2 and 5.  

52. TRANSPORTATION PLATOON. a. Composition. (1) The 
transportation platoon consists of-  

   (a) Platoon command group (Platoon headquarters).  

   (b) Three battalion sections.  

   (c) Headquarters company section.  

   (d) Antitank company section.  

   (e) Cannon company section.  

   (f) Maintenance section.  

  (2) The personnel and vehicles of the transportation platoon, 
together with the medical detachment vehicles and their operat-
ing personnel, constitute the regimental trains.  

 b. Command group. (1) The command group comprises the 
entire platoon headquarters, consisting of the following person-
nel:  

   (a) Platoon leader (regimental motor transport officer).  
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   (b) Second-in-command.  

   (c) Motor sergeant.  

   (d) Ammunition sergeant.  

   (e) Platoon truckmaster.  

   (f) Truck driver.  

  (2) The regimental motor transport officer is responsible to 
the service company commander for the administration, inspec-
tion, and training of the platoon; for the mechanical condition of 
its vehicles; and for the operation of its components while under 
regimental control (except such parts of the ammunition train as 
may be performing their supply mission under command of the 
munitions officer). In combat, the motor transport officer assists 
the service company commander in the establishment, defense, 
and operation of the regimental train bivouac, and assumes con-
trol of the bivouac and its elements when the company com-
mander is absent or incapacitated. For detailed duties of unit 
motor transport officer, see FM 25-10.  

  (3) The second-in-command assists the motor transport offi-
cer in all of his various duties and performs such other tasks as 
the motor officer may prescribe.  

  (4) The motor sergeant is the principal enlisted assistant of 
the regimental motor transport officer.  

  (5) The ammunition sergeant usually accompanies parts of 
the ammunition train that are under regimental control, and car-
ries out the orders of the motor transport officer or the munitions 
officer relative to their operation.  

  (6) The platoon truckmaster assists in controlling the move-
ment and operation of the regimental trains, usually accompany-
ing parts of the kitchen and baggage train while they are under 
regimental control.  

  (7) The truck driver is responsible for the habitual camou-
flage, concealment, and driver maintenance of his vehicle.  

 c. Battalion sections. (1) Each battalion section consists of ve-
hicles of the transportation platoon that serve the battalion (h 
below) and the following personnel:  

   (a) Section leader (battalion supply officer).  

   (b) Section sergeant (battalion supply sergeant).  

   (c) Truckmaster.  

   (d) Truck drivers.  

  (2) The section leader becomes battalion supply officer dur-
ing periods of tactical training and in operations when the battal-
ion supply echelon is operative. (See par. 3c(2).) When not acting 
as battalion supply officer, he is responsible to the platoon leader 
for the training and operation of his section. As battalion supply 
officer, he commands the ammunition and the kitchen and bag-
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gage components of the section (battalion trains) except while 
they are under regimental control. When his duties require his 
presence elsewhere, the command of these vehicles may be dele-
gated to the battalion motor transport officer or to an assistant of 
the battalion supply officer. For his duties as battalion supply 
officer, see paragraph 5 and FM 7-20.  

  (3) The section sergeant is the principal enlisted assistant of 
the section leader. He becomes battalion supply sergeant when 
the section leader performs the duties of battalion supply officer; 
as such, he works in the battalion area under supervision of the 
battalion supply officer. He may be directed to accompany parts 
of the battalion section of the trains when deemed advisable.  

   (4) The truckmaster is responsible for the movement of vehi-
cles entrusted to his charge. In periods of tactical training and in 
operations he usually accompanies the battalion kitchen and 
baggage train. When vehicles in his charge are under battalion 
control, he is responsible to the battalion supply officer for their 
movement; when they are under regimental control, he is re-
sponsible to the regimental motor transport officer.  

  (5) Truck drivers are responsible for the habitual camou-
flage, concealment, and driver maintenance of their individual 
vehicles.  

 d. Headquarters company section. The headquarters company 
section comprises the truck driver and vehicle of the transporta-
tion platoon that serves the headquarters company. (See c(5) 
above and h(3) below.)  

 e. Antitank company section. The antitank company section 
comprises the truck driver and vehicle of the transportation pla-
toon that serves the antitank company. (See c(5) above and h(3) 
below.)  

 f. Cannon company section. The cannon company section 
comprises the truck driver and vehicle of the transportation pla-
toon that serves the cannon company. (See c(5) above and h(3) 
below.)  

 g. Maintenance section. (1) The maintenance section consists 
of the following personnel and equipment:  

   (a) Warrant officer, motor transport.  

    (b) Record clerk.  

   (c) Automobile mechanics (three of whom drive trucks 
assigned to the section) and a welder.  

   (d) Trucks carrying tools and portable equipment for sec-
ond echelon motor maintenance.  

  (2) For details of motor maintenance operations and func-
tions of this section, see paragraph 31; for detailed duties of mo-
tor maintenance personnel, see FM 25-10.  

 h. Regimental trains. (1) COMPOSITION. The regimental 
train consists of the vehicles and operating personnel of the 

Now here is a confusing 
scheme. What sections e and f 
mean is that the AT guns 
(57mm) and cannon company 
howitzers belong to their units; 
the prime movers that drag them 
around belong to the Service 
Company. The reasons appear 
to reflect centralization of serv-
ice support, but the whole idea 
seems clumsy by modern stan-
dards. 
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transportation platoon of the service company and the vehicles 
and operating personnel of the regimental medical detachment. 
Regimental trains are classified by function as:  

   (a) Ammunition train.  

   (b) Kitchen and baggage train.  

   (c) Maintenance train.  

   (d) Medical train.  

  (2) AMMUNITION TRAIN. (a) The ammunition train com-
prises the train vehicles and operating personnel used to trans-
port ammunition for all units of the regiment. The ammunition 
train is usually divided into three battalion sections.  

   (b) Ammunition train vehicles may be allotted to desig-
nated units or be pooled. (See par. 21.) While under regimental 
control, they are commanded by the munitions officer. (See par. 
23b.)  

   (3) KITCHEN AND BAGGAGE TRAIN. (a) The kitchen and 
baggage train comprises the vehicles and operating personnel 
used to transport rations, water, kitchen equipment, and author-
ized impedimenta not carried on company transport. Certain 
company mess and supply personnel usually accompany the 
kitchen and baggage vehicles that serve their respective compa-
nies. The kitchen and baggage train includes one or more cargo 
trucks and cargo trailers for each company in the regiment.  

   (b) The vehicles of this train are grouped into six sections, 
one each, for the three battalions, the antitank company, the can-
non company, and the regimental headquarters company. The 
service company kitchen and baggage vehicles are assigned to 
company headquarters, but usually operate as part of the train.  

   (c) The kitchen and baggage train generally moves and 
bivouacs under regimental (sometimes divisional) control under 
the command of the regimental motor transport officer. Ele-
ments are released to subordinate units as necessary. (See pars. 
2, 8, and 9.)  

  (4) MAINTENANCE TRAIN. The maintenance train com-
prises the vehicles and operating personnel of the maintenance 
section, transportation platoon of the service company. For 
maintenance operations, see paragraph 31.  

  (5) MEDICAL TRAIN. The medical train trans- ports medi-
cal supplies and certain medical personnel. For operation, see 
chapter 7.  

  (6) DESIGNATION OF TRAINS. (a) Trains may be desig-
nated by unit as— 

 

1.   1st Infantry trains, denoting that portion of the regi-
mental transportation, including personnel, operat-
ing under the immediate orders of the regimental 

Important to understand: the 
regimental trains comprised a lot 
of trucks, but these were not 
used to carry infantry even when 
broken into battalion teams. The 
infantry walked, the trucks car-
ried their gear.  
 
Frequently the Army found it 
convenient to carry the dog sol-
diers in trucks from place to 
place because the rate of foot 
march was not equal to the tac-
tical demands. When this was 
necessary, transportation assets 
were routinely chopped from 
GHQ reserve transportation 
battalions to the divisions so the 
troops could ride in style. The 
US Army was rich in motor 
transportation assets, and was 
not shy about using them. 
 
Sometimes these assets were 
concentrated to provide supply 
for rapidly advancing ground 
forces (the Red Ball Express 
was one of those cases). 
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commander primarily, for supply, evacuation, and 
maintenance. ,  

2.  Trains, 1st Battalion, 1st Infantry, denoting ammunition 
and kitchen and baggage vehicles and personnel of 
the transportation platoon allotted to the 1st Battal-
ion section, together with any attached medical ve-
hicles and operating personnel.  

   (b) Trains may also be designated by unit and  

function as—  

1. Ammunition train, 1st Infantry.  

2.  Ammunition train, 1st Battalion, 1st Infan- try, denoting 
ammunition components of the 1st Battalion section.  

3.  Kitchen and baggage train, 1st Battalion, 1st Infantry, 
denoting kitchen and baggage components of Ist 
Battalion section.  

  (7)   SECURITY OF TRAINS IN MOVEMENT. (a) The close-
in protection of trains in movement is provided by the officer in 
charge, usually under the supervision of the supply officer of the 
unit controlling the movement. Plans should include adoption of 
that type of motor movement which offers the best protection 
from attack and still affords adequate control and maintenance 
of direction. Standing operating procedure should be such as 
will insure that the vehicles will get through to their destination, 
and should include a prohibition against halting the column un-
less so ordered by competent authority. One or more guards 
should accompany each vehicle to man individual weapons and 
those mounted on vehicles. All guards should be on the alert to 
give warning of impending air, ground, or chemical attack.  

   (b) When the situation indicates that available personnel is 
insufficient to provide adequate security, a specific request 
should be made for such reinforcements (including transporta-
tion) as are necessary.  

 i. Marches. (1) During a route march, the transportation pla-
toon, less sections released to subordinate units, comprises a part 
of the regimental motor column, which usually moves by 
bounds in rear of the foot elements of the main body. (See par. 
24.) Vehicles of the ammunition train usually precede other 
components of the platoon and travel in the order in which they 
will probably be released.  

  (2) The maintenance section marches at the rear of the motor 
column, prepared to repair or tow unserviceable reparable vehi-
cles.  

 j. Combat. For conduct of the transportation platoon in com-
bat, see chapters 2 and 3.  

53. TRAINING. The enlisted personnel of the service company 
are trained to—  

 a. Perform the basic duties of all infantry soldiers, particularly 
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in the use of the weapons with which they are armed and in the 
proper methods of caring for themselves in the field.  

 b. Perform their specific duties in the service company. Basic 
privates are trained as replacements.  
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Section II. 

 

OPERATION OF THE SERVICE 

COMPANY 
  

54. GENERAL FUNCTIONS. a. The service company is primar-
ily the regimental supply unit. (See ch. 2.) It performs the follow-
ing general functions:  

  (1) Furnishes the following part of the enlisted personnel for 
regimental headquarters: a personnel group; the operations and 
training section; the supply section; and assistants for the athletic 
and recreation officer and the chaplains.  

  (2) Receives and distributes all supplies.  

  (3) Performs second echelon motor maintenance which can-
not be performed by the other companies of the regiment.  

  (4) Furnishes supply transportation and personnel for battal-
ions and separate companies of the regiment.  

 b. Incident to a(2), (3), and (4) above, the service company es-
tablishes, operates, and controls in combat—  

  (1) Regimental supply points for—  

   (a) Rations and water (class I supply).  

    (b) Gasoline and oil (class III supply).  

   (c) Engineer supplies (class IV supply).  

   (d) Ammunition (class V supply).  

  (2) The regimental train bivouac (area of regimental rear 
echelon elements), usually containing-  

   (a) Regimental supply officer's (S-4's) section, less person-
nel at the regimental command post.  

   (b) Service company headquarters (bivouac headquarters).  

   (c)   The transportation platoon, including the—  

1. Command group (platoon headquarters).  

2. Maintenance section.  

3. Ammunition train (in defensive situations).  

4. Kitchen and baggage train (when under regimental 
control).  
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   (d) Mess and supply personnel and kitchens of all compa-
nies when not required in forward area (usually operate in the 
bivouac of kitchen and bag- gage train).  

   (e) Regimental ration (class I) supply point (usually near 
kitchen locations).  

   (f) Regimental gasoline and oil (class III) supply point.  

55. PROCUREMENT AND DISTRIBUTION OF SUPPLIES. 
For the duties and activities of service company personnel in this 
connection, see paragraphs 4, 5, and 51.  

56. MOTOR MAINTENANCE. For duties and activities of the 
company pertaining to motor maintenance, see paragraph 31.  

57. REGIMENTAL TRAIN BIVOUAC. a. General. (1) The 
regimental trains, less components released to battalion control, 
are bivouacked during combat under control of the regimental 
or higher commander, and under the direct command of the 
service company commander, or under an officer, usually the 
motor transport officer, to whom the command may be tempo-
rarily delegated by the latter. When not being used for supply, 
evacuation, or maintenance, vehicles comprising the trains are 
concealed in the regimental train bivouac.  

  (2) The regimental train bivouac usually contains, in addi-
tion to trains, various administrative installations and personnel. 
For interior arrangement of the train bivouac, see c below.  

  (3) The general location of the regimental train bivouac is 
usually announced by higher headquarters; occasionally this 
location is based on recommendations of the regimental com-
mander. Knowing the general location of the regimental train 
bivouac, the regimental supply officer consults the service com-
pany commander and frequently the regimental motor transport 
officer concerning the exact location which he recommends for 
approval by the regimental commander.  

   (4) During rapidly moving situations, the regimental train 
bivouac may be merely a temporary assembly area for trains and 
administrative personnel.  

  (5) The size of the area required for the bivouac may vary 
from approximately 1/4 square mile to 1 or 2 square miles, de-
pending primarily on the concealment afforded, the road net, 
and the features favoring defense against air and mechanized 
attack.  

  (6) The regimental train bivouac and the installations and 
personnel in the bivouac are commanded by the service com-
pany commander. (See par. 50b (2) (b).)  

 b. Characteristics. The following characteristics are sought in 
selecting an area for the regimental train bivouac:  

  (1) Location beyond the mass of probable hostile light artil-
lery fires.  

  (2) Accessibility to roads leading to forward troop locations 
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as well as to the rear.  

  (3) Concealment from hostile air and ground observation.  

  (4) Sufficient size to permit dispersion of vehicles and activi-
ties.  

  (5) Suitable standing and turn arounds for motor vehicles.  

  (6) Features favoring defense against air and mechanized 
attack.  

   (7) Location causing no interference with friendly troop 
movements.  

  (8) Location forward of any barrier that may become im-
passable for motor transportation.  

  (9) Water (and fuel, if wood ranges are in use).  

  (10) Buildings usable as shelter for supply and maintenance 
activities.  

 c. Interior arrangement. The bivouac area is divided into sub 
areas by the service company commander, usually with the as-
sistance of the regimental motor transport officer. (See fig. 8.) 
Division into the following subareas is usually appropriate:  

   (1) Kitchen and baggage train bivouac, containing—  

   (a) Components of kitchen and baggage train.  

   (b) Company kitchen locations.  

   (c) Mess and supply personnel of all companies of the 
regiment.  

  (2) Ammunition train bivouac, containing all components of 
the ammunition train when they are not actually performing 
their supply mission or released to subordinate units.  

  (3) Maintenance section area.  

  (4)Train bivouac headquarters area, usually containing—  

   (a) Service company headquarters.  

   (b) Regimental supply officer's (S-4's) section.  

   (c) Receiving and distributing group of supply section; 
ration supply point (near kitchen locations) ; and gasoline and 
oil supply point (accessible to vehicles).  

 d. Signal communication. Rapid means of signal communica-
tion are required between the regimental command post and the 
regimental train bivouac, and also between the regimental train 
bivouac and division headquarters. Radio (special purpose net), 
motor messengers, and wire communication (when practicable), 
are the means ordinarily used. Motor and dismounted messen-
gers usually provide adequate communication within the biv-
ouac; in defensive situations, wire communication may be estab-
lished between subareas within the bivouac.  

 



                                          68 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 e. Security. (1) Security for the regimental train bivouac is 
provided by means of an area defense and a close-in defense. 
The division commander is responsible for the area defense of 
the entire division rear area. Close-in defense is the responsibil-
ity of the troops occupying the bivouac.  

  (2) The regimental commander is responsible for the security 
of all supply installations operating under his control. He usu-
ally charges the service company commander, under the general 
supervision of the regimental S-4, with the close-in defense of 
the train bivouac. (See par. 50b(2) (b).) The S-4, assisted by the 
service company commander, prepares the plan for such defense 
and integrates it with the plan for area defense established by 
higher headquarters. Primarily, such plan will be based on the 
troops and weapons available within the bivouac but when the 
need for additional security is indicated, S-4 specifically recom-
mends to the regimental commander the types and number of 
reinforcements required. Upon approval of the plan by the regi-
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mental commander, the service company commander is charged 
with the detailed execution.  

  (3) When the trains of a battalion are bivouacked at a dis-
tance from the other trains of the regiment, the battalion S-4 pro-
vides for their security in the manner described above for the 
regimental S-4 and service company commander.  

   (4) Administrative troops are trained in the use of individual 
weapons, as well as those weapons mounted on vehicles of their 
units. They are also trained in the tactics and technique of small 
infantry units and impressed with the fact that they are combat 
troops and must be able to function as such. The personnel 
available to the service company commander for protection of 
the train bivouac will vary because of the absence from the area 
at times of personnel on supply and service activities. The 
maximum strength will include the personnel of the service 
company (less the staff section of regimental headquarters pla-
toon) and the rear echelon of company headquarters of all com-
panies of the regiment, plus drivers of company transport whose 
vehicles are in the bivouac area. Weapons include rifles, car-
bines, antitank and fragmentation grenades, antitank rocket 
launchers, and caliber .50 machine guns.  

  (5) In preparing plans for the close-in defense of the train 
bivouac, consideration should be given to both passive and ac-
tive means and to the several methods for defense that may be 
adapted to fit the existing circumstances. Some of the means and 
methods to be considered and integrated into the defense plan 
are:  

   (a) Concealment as some protection from all types of attack.  

   (b) Dispersion of vehicles, personnel, and installations.  

    (c) Natural obstacles as protection against mechanized at-
tack.  

   (d) Artificial obstacles, such as mines, demolitions, and 
other devices, to provide protection against mechanized attack.  

   (e) Warning devices, such as trip flares and noise-makers, 
designed to give warning of the approach of an enemy.  

   (f) Warning system, including observation posts, listening 
posts, patrols, and alarm system, to give warning of air, air-
borne, mechanized, or ground attack.  

   (g) Interior guard to maintain discipline, sound alarm in 
case of gas attack, and give warning of enemy who have elimi-
nated or eluded the outer observation posts.  

   (h) Organization of available personnel and weapons into 
combat groups to facilitate control.  

   (i) Designation of assembly points where combat groups 
may assemble upon warning of an attack.  

   (j) Foxholes for all personnel, sited for close-in defense of 
vehicles, close-in defense of installations, and for the perimeter 
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defense.  

   (k) Individual defense can best be accomplished from the 
foxhole each individual prepares near his work site.  

   (l) Vehicular defense is the duty of the driver and may fre-
quently be conducted from a foxhole in the vicinity of the vehi-
cle. In any type of defense the driver should be trained to defend 
his vehicle in this manner.  

   (m) Perimeter defense (fig. 8) is executed by having combat 
groups occupy previously selected defensive positions in the 
direction from which the attack threatens. Drivers remain near 
their vehicles in order to defend them. The defensive positions 
are selected along the perimeter in order to provide all-around 
defense of the train bivouac and should be mutually supporting.  

  (6) (a) Daylight attacks of which advance warning has been 
given can, in many instances, best be repulsed by using the pe-
rimeter defense referred to above.  

   (b) Night attacks and daylight surprise attacks can, in most 
instances, best be repulsed by using the individual and vehicular 
defense referred to above.  

  (7) Standing operating procedure for the close-in defense of 
the train bivouac, which is within the capabilities of the troops 
available at that installation, should include those means and 
methods discussed in (5) above which are applicable to most 
situations. Such standing operating procedure is then the basis 
for the complete plan for close-in defense of the train bivouac in 
each particular situation.  
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Chapter 7 

ORGANIZATION OF THE 

REGIMENTAL 

MEDICAL DETACHMENT 
  

58. REFERENCES. For details of composition and equipment of 
the medical detachment, infantry regiment, see Table of Organi-
zation and Equipment. For medical service and evacuation 
within the regiment, see chapter 4.  

59. GENERAL. The medical detachment of the infantry regiment 
consists of a headquarters section, and three identical battalion 
sections. (See fig. 9.) During combat, each battalion section nor-
mally serves its designated battalion; however, with the ap-
proval of the regimental commander, the regimental surgeon 
may reinforce any one section by assigning men from another 
section.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

60. HEADQUARTERS SECTION. The headquarters section is 
divided into a detachment headquarters, a regimental aid station 
squad, and a company aid squad.  

 a. Detachment headquarters. The detachment headquarters 
includes the regimental surgeon, a noncommissioned officer 
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who acts as first sergeant, and a record clerk.  

  (1) The senior medical officer present with the regiment 
commands the medical detachment and is regimental surgeon. 
He serves as a special staff officer on the regimental com-
mander's staff, and confers with other members of the staff on 
tactical and administrative matters.  

   (a) The regimental surgeon performs the following duties:  

1. Organizes the medical detachment and assigns per-
sonnel to the several sections.  

2. Conducts as much of the training of the detachment as 
is not given in conjunction with the training of com-
bat elements of the regiment.  

3. Supervises the instruction of the regiment in personal 
hygiene, field sanitation, first aid, and malaria con-
trol.  

4. Makes medical and sanitary inspections, and keeps 
the regimental commander informed of the medical 
situation or status in the regiment.  

5. Supervises the establishment and operation of the 
regimental dispensary, and the operation of battal-
ion dispensaries.  

6. Is responsible for the supply of the detachment and 
requisition for necessary medical and dental sup-
plies and equipment. For procedure, see FM 8-10.  

7. Keeps all records and renders all reports that are re-
quired.  

8. Personally assists in the care and treatment of casual-
ties and performs such other duties as the regimen-
tal commander may require.  

   (b) During combat or when combat is imminent, the sur-
geon recommends the site for the regimental aid station and the 
routes of evacuation. He makes a medical estimate of the situa-
tion and prepares the medical plan, which he submits to the 
regimental commander through S-4. When necessary, he asks for 
additional personnel to serve as litter bearers. He makes ar-
rangements with the division surgeon for the evacuation of aid 
stations and keeps him informed of the tactical situation within 
the regiment. He checks on the status of medical supplies in all 
units of the regiment and takes steps to insure timely replenish-
ment.  

   (c) During combat, the surgeon supervises the collection 
and evacuation of wounded. He keeps himself informed of the 
tactical situation and takes measures to provide replacements or 
reinforcements of medical personnel and replenishment of sup-
plies. He secures assistance, when necessary and practicable, 
from the division medical battalion. He keeps the division medi-
cal battalion informed of the tactical situation in the regiment.  
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   (d) When an infantry battalion is to undertake a special 
mission, the surgeon can clear the battalion of wounded by hav-
ing the regimental aid station move to its vicinity, or by request-
ing priority evacuation of its aid station.  

   (e) The surgeon also supervises the preparation of casualty 
lists and other required records. One copy of each casualty list is 
sent to the regimental commander and one to the division sur-
geon. For details of the functions of the regimental surgeon, see 
FM 8-10.  

  (2) ACTING FIRST SERGEANT. The noncommissioned offi-
cer who acts as first sergeant establishes and operates the de-
tachment command post under the supervision of the regimental 
surgeon. He assists the regimental surgeon in maintaining con- 
tact with the regimental command post and the battalion aid 
stations, performs the interior administration of the detachment, 
and is responsible for the operation of the detachment message 
center.  

  (3) RECORD CLERK. The record clerk maintains records of 
the sick and wounded, assists the acting first sergeant in the in-
terior administration of the detachment and operation of the 
command post and message center, drives a vehicle of the de-
tachment headquarters, and is responsible for its driver mainte-
nance.  

 b. Regimental aid station squad. The regimental aid station 
squad includes the assistant regimental surgeon, the regimental 
dental surgeon, the assistant regimental dental surgeon, a medi-
cal sergeant (acting detachment supply sergeant), a podiatrist, a 
sanitary technician, and dental, surgical, and medical techni-
cians, a truck driver, and basic privates.  

  (1) ASSISTANT REGIMENTAL SURGEON. The assistant 
regimental surgeon establishes and operates the regimental aid 
station assisted by the regimental ;and assistant regimental den-
tal surgeons. He can be used by the regimental surgeon as a re-
placement for medical officers who become casualties in the bat-
talion sections or to augment one of the battalion sections.  

  (2) REGIMENTAL DENTAL SURGEON. The regimental 
dental surgeon assisted by the assistant regimental dental sur-
geon operates the dental service. Both dental officers are trained 
in first aid, emergency care and treatment of the sick and 
wounded, and operation of the aid station, and can be used as 
replacements for medical officers of the regiment.  

  (3) MEDICAL SERGEANT. The medical sergeant is in 
charge of the enlisted personnel of the regimental aid station 
squad. He also acts as the detachment supply sergeant; as such 
his duties include the replenishment and distribution of detach-
ment supplies. He procures and distributes medical supplies as 
directed by the regimental surgeon. (See par. 62b.) He keeps the 
regimental surgeon informed of the supply needs of the detach-
ment.  
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   (4) PODIATRIST. The podiatrist is an enlisted specialist 
chiefly concerned with the care of feet. Under direction of the 
regimental surgeon, he instructs personnel of the regiment in 
hygiene of the feet, and is especially trained in treating minor 
foot ailments.  

  (5) SANITARY TECHNICIAN. The sanitary technician is 
especially trained to assist the regimental surgeon in making 
routine sanitary inspections in the regiment.  

  (6) DENTAL, SURGICAL, AND MEDICAL TECHNICIANS. 
The dental, surgical, and medical technicians perform technical 
tasks as indicated by their designations, drive and maintain the 
section vehicles, and perform such other duties as may be di-
rected.  

 c. Company aid squad. The company aid squad of the head-
quarters section furnishes company aid men for attachment to 
the antitank company, cannon company, regimental headquar-
ters and headquarters company, and service company. Company 
aid men are equipped with pouches containing first-aid packets, 
bandages, emergency medical tags, and other items for the ad-
ministration of emergency treatment. Their duties are to—  

  (1) Maintain contact with the company to which they are 
assigned.  

  (2) Forward information to their section surgeons by litter 
bearers or walking wounded as to the location of units to which 
assigned, any contemplated changes in location or disposition, 
and the location and number of casualties.  

  (3) Administer emergency treatment.  

  (4) Instruct sick and wounded as to the exact location of the 
aid station and the route thereto.  

  (5) Place seriously sick and wounded in sheltered locations 
on the route of advance of the company which they serve.  

  (6) Examine, tag, and mark the location of the dead.  

61. BATTALION MEDICAL SECTIONS. The three battalion 
sections of the detachment are identical in organization and 
functions. Each section is divided into a battalion aid station 
squad, a company aid squad, and a litter bearer squad.  

 a. Aid station squad. The aid station squad includes the battal-
ion surgeon and the medical assistant, MAC, a section sergeant, 
a medical corporal, and medical and surgical technicians.  

  (1) BATTALION SURGEON. The medical officer in each 
battalion section is the battalion surgeon. He is assisted by a 
Medical Administrative Corps officer, the medical assistant, 
MAC. The battalion surgeon's staff duties within the battalion 
correspond to those of the regimental surgeon within the regi-
ment. His command duties are not so extensive. His duties in 
combat are to—  

    (a) Reconnoiter for possible aid station sites and prepare a 

The Army medical establishment 
now comprises a Medical Corps, 
a Medical Service Corps, an Army 
Nurse Corps, and a Veterinary 
Corps. MAC was then a catch-all 
for medical personnel other than 
physicians or nurses. 
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medical plan based on the tactical plan of the battalion.  

   (b) Dispose the battalion medical section in the most ap-
propriate manner.  

   (c) Establish the aid station, supervise its operation, and 
personally assist in the care and treatment of casualties.  

   (d) Supervise the operation of the litter squad.  

   (e) Keep in contact with the battalion commander and his 
future plans and project his own plan to correspond.  

   (f) Keep the commander informed of the situation with 
respect to sick and wounded and make appropriate and timely 
recommendations.  

   (g) Send back information to the regimental surgeon and 
the division medical unit, and make appropriate requests for 
support, additional supplies and equipment, or for evacuation of 
casualties.  

   (h) Perform such other duties as the battalion commander 
may require.  

  (2) SECTION SERGEANT. The section sergeant is in charge 
of the enlisted personnel of the section, is the section supply ser-
geant, and assists in the care of casualties.  

  (3) MEDICAL CORPORAL. The medical corporal has charge 
of the sterilization of instruments, administers hypodermic 
medication, and otherwise assists in the care and treatment of 
casualties.  

   (4) MEDICAL AND SURGICAL TECHNICIANS. The medi-
cal and surgical technicians perform tasks relating to the care 
and treatment of casualties.  

  (5) OPERATION. The battalion aid station operates and 
functions the same as the regimental aid station. (See par. 60b.)  

 b. Company aid squad. The company aid squad of each battal-
ion section furnishes three company aid men for attachment to 
each rifle company (one per rifle platoon), and one to each pla-
toon of the heavy weapons company. Their duties are similar to 
those of the company aid men in the headquarters section. (See 
par. 60c.)  

 c. Litter bearer squad. Litter bearers carry the wounded who 
are unable to walk to the battalion aid station, where aid station 
personnel administer further treatment. They usually operate in 
teams of four men, since the work is very fatiguing. The vehicles 
of the section are utilized to assist in this work in those areas 
comparatively free from aimed small-arms fire. They evacuate 
the wounded, not only of their assigned battalion, but also of 
any other units in the battalion zone or sector.  

62. EQUIPMENT AND SUPPLY. a. The medical equipment and 
supplies of the detachment are packed in various standard 
chests in the headquarters section and in unit packs and a stan-
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dard chest in each battalion section, and are carried in the de-
tachment trucks and trailers. The vehicles are known collectively 
as the regimental medical train. These supplies. are adequate for 
the essential treatment of the command for approximately one 
day of combat.  

 b. The regimental surgeon is responsible for the medical sup-
ply of the detachment. Routine medical supply is effected by 
requisition on the division medical supply officer through the 
regimental supply officer. During combat the regimental sur-
geon or battalion surgeons may make informal requests to the 
division medical unit (collecting company) in direct support. 
This unit will send supplies forward by litter bearers or ambu-
lance. Items such as litters, blankets, and splints, which accom-
pany evacuated casualties to the rear, are replaced automatically. 
When the ambulances or bearers from the division unit return to 
the regiment, they bring with them items of equipment corre-
sponding to the ones taken out on the previous trip. For details 
of medical sup- ply, see FM 8-10.  

63. TRAINING. For details of training of the regimental medical 
detachment, see FM 8-10 and MTP  
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Appendix I 

LIST OF REFERENCES 
 

Rifle Company, Infantry Regiment ……………..………... FM 7-10 
Heavy Weapons Company, Rifle Regiment………..……. FM 7-15 
Rifle Battalion ………………………………………..……... FM 7-20 
Headquarters Company, Intelligence and Signal Com-

munication, Rifle Regiment ………………….……..…... FM 7-25 
Antitank Company, Infantry Regiment and Antitank 

Platoon, Infantry Battalion …………………..…………. FM 7-35 
Cannon Company, Infantry Regiment ……………..……. FM 7-37 
Rifle Regiment ………………………………………...……. FM 7-40 
Mobile Units of the Medical Department ……………..… FM 8-5 
Medical Service of Field Units ……………………..……... FM 8-10 
Field Sanitation ……………………………………..……… FM 8-40 
Records of Morbidity and Mortality (Sick and 

Wounded) …………………………………………..……. FM 8-45 
Bandaging and Splinting …………………………..……… FM 8-50 
Reference Data…………………………………...…………. FM 8-55 
Military Sanitation and First Aid ………………..……….. FM 21-10 
Signal Communication ……………………………………. FM 24-5 
Motor Transport ……………………………………………. FM 25-19 
Operations ………………………………………………….. FM 100-5 
Administration ……………………………………………... FM 100-10 
The Staff and Combat Orders …………………………….. FM 101-5 
Organization, Technical and Logistical Data ……………. FM 101-10 
Organization and Training ………………………………... MR 3-1 
Medical Department Soldier’s Handbook ………………. TM 8-220 
Motor Vehicle Inspections and Preventive Maintenance 

Services …………………………………………………… TM 9-2810 
Motor Vehicles ……………………………………………... AR 850-15 
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