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116th INFANTRY CHAIN OF COMMAND 
 
Commander in Chief, United States Armed Forces President Franklin D. Roosevelt 

 
Secretary of War Hon. Henry L. Stimson* 

 
Chief of Staff, United States Army General George C. Marshal 

 
Supreme Allied Commander, Europe General Dwight D. Eisenhower 

 
Commanding General, 12th Army Group** Lieutenant General Omar N. 

Bradley 
 

Commanding General, First United States Army Lieutenant General Courtney 
Hodges 
 

Commanding General, V Army Corps Major General Leonard T. 
Gerow*** 
 

Commanding General, 29th Infantry Division Major General Charles Gerhardt 
 

Commanding officer, 116th Infantry Regiment Colonel Charles D. W. Canham 
 

Commanding Officer, Company A Captain Taylor Fellers**** 
 
 
 
(NOTE: This is the complete chain of command for A/116 on D-Day. It differed at the lower end with 
losses and changes of organization and corps assignment. We represent different units at different 
events, but the chain is uniformly good through regiment. 
 
At the Gap we will go with the actual chain of command in the company (real people).) 
 
*”The Honorable” – cabinet secretaries are so addressed or introduced. 
 
** On D-Day, Bradley was officially CG 1st US Army (with Hodges as deputy), part of 21st Army 
Group commanded by Montgomery. This was done to avoid having two bosses on the same beach. After 
D-Day, 3rd US Army was formed (under Patton) and combined with 1st Army to form 12th Army Group. 
This was always the plan. 
 
***”Gee” Gerow was originally CG of the 29th Infantry Division; he was bumped to command V Corps 
and Gerhardt succeeded him. 
 
****Taylor Fellers, a resident of Bedford VA, died on D-Day.  
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The Correct Way to Make Your Bunk 

 

From the Camp Crowder Central Signal Corps School Workbook 
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Equipment Display 
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“Junk on the Bunk” Display 
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OTHER WEAPONS 
  
While not typically available to the rank and file, it is worth becoming familiar with the other 

classes and types of weapons, simply to increase your awareness of what “tools” were available during 
WWII to accomplish assigned missions. Some of the below (such as the 60mm mortar) will be in the 
company T/O&E inventory; others, such as the M3 105mm howitzer, due to its size (not to mention its 
cost) will not. 

 
Direct fire weapons  

Any weapon that allows a soldier to aim at a visible target and fire a round at it accurately is a 
direct fire weapon. It includes rifles and machineguns, but not mortars and artillery. Most of you will 
employ direct fire weapons. As an infantry soldier, you should be familiar with the M1, BAR, light 
machine gun M1919A1, Thompson and M2 submachineguns, and bazooka. 

 
Indirect fire weapons 
 

These weapons engage at a high angle of sight so that rounds fall from above. The target can be 
engaged without the gunner actually seeing it -- fall of shot may be directed by an observer with line of 
sight by radio or wire back to the firing unit. You should know the capabilities of the company’s 60 mm 
mortar and be able to serve as a loader; you should know the capabilities of the 82mm mortar and the 
artillery assets available to units in the 29th Infantry Division. 

 
Mines and demolitions 

 
These devices use high explosives for effect, and are generally placed in a static position or 

launched for only a short distance. You will learn to use bulk explosives, fuses, caps, and igniters, as 
well as methods for probing for mines and the employment of the Hawkins mine and the Bangalore 
torpedo. 
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The Browning Automatic Rifle (M1918A2) 
 

 
 
 
 
Distribution: 1 per squad 
Crew: Gunner, assistant gunner 
Caliber: 30-06 M2 
Weight: 19 lbs. empty 

 Length: 47.8 inches 
 Action: Gas operated, open bolt 
 Rate of fire: 300-650 rpm (selectable) 

Effective range: 600 yd. 
Cooling: Air 
Use: The BAR provides heavy fire support for the squad. 
 

Light machine gun cal. .30 (M1919) 
 
 
 
 
 
 
 
 
Distribution: 2 per rifle company 
Crew: Gunner, assistant gunner 
Caliber: 30-06 M2 
Feeding: Belt, 250-round 
Weight: 31 lbs 

 Length: 37.94 in. 
 Action: Recoil operated 
 Rate of fire: 400-600 rpm  

Effective range: 1,500 yd. (maximum) 
Cooling: Air 
Use: The M1919 provides sustained automatic fire in support of offensive and defensive 
operations of the rifle company. Most effective employment is grazing fire in the defense. 
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Heavy machine gun cal. .30 M1917A1 

 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution: 1 platoon, battalion heavy weapons company, rifle regiment 
Crew: Gunner, assistant gunner 
Caliber: 30-06 M2 
Weight: 103  lbs (gun, tripod, water, and ammo; gun is 47 lbs.) 

 Length: 980 mm. 
 Action: Recoil operated 
 Rate of fire: 600 rpm  

Effective range: 1,500 yd. (maximum) 
Cooling: Water 
Use:  M1917A1  provided high rate-of-fire sustained grazing fire in the defense and offense and 
accurate plunging fire. 
 

Carbine, cal. .30, M1 
  
 
 
 
Distribution: Variable; generally issued to or scrounged by soldiers who were unlikely to need 
the M1 but required a weapon, and by those whose duties and equipment load made the carbine a 
convenient arm. 
Caliber: cal. .30 carbine 
Feeding: 15-round detachable box magazine. 
Weight: 5.2 lbs 

 Length: 35.6  in. 
Range: 300 yds (maximum) 

 Action: Gas operated rotating bolt 
 Rate of fire: semiautomatic  

Cooling: Air 
Use: The M1 carbine is a light, simple, and reliable semiautomatic weapon widely distributed to 
rear-area troops and, in particular, to soldiers such as mortar crewmen whose combat load makes 
it difficult to carry the M1 rifle.  
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Sub machinegun, cal. 45 ACP, M1 

 
 
 
 
 
 
 
Distribution: Variable; issued as needed. There will be a sprinkling of Thompsons at rifle 
company level and to special troops whose missions require.  
Caliber: cal. .45 ACP (45 pistol round) 
Feeding: 20 round detachable box magazine (30-round box and drum mags seldom used) 
Weight: 10.6 lbs. empty 

 Length: 32  in. 
Range: 75 yds (effective) 

 Action: Blowback 
 Rate of fire: 600 rpm  

Cooling: Air 
Use: The M1 sub machinegun is used to provide a heavy volume of fire, particularly for 
suppression, within a short range. 
 

Sub machinegun, cal. 45, M3 
 
 
 
 
 
 
 
Distribution: Variable; intended for use by armored forces because of their short length. Unlikely 
to be found in a ground infantry unit. 
Caliber: cal. .45 ACP (45 pistol round) 
Feeding: 30 round detachable box magazine 
Weight: 8.0 lbs. empty (M3A1 7.65 lbs.) 

 Length: 29.8  in.with stock extended 
Range: 75 yds (effective) 

 Action: Blowback 
 Rate of fire: 350-450 rpm (cyclic) 

Cooling: Air 
Use: Introduced to supplement or replace the heavier and more expensive M1, and designed for 
use in close in support against enemy AT infantry teams. Issued to tank crews because a longer 
weapon is difficult to shift and store inside a turret or hull. 
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Mortar, 60mm M2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution: Three per rifle company.  
Size: 60mm bore diameter 
Feeding: Muzzle drop 
Weight: 42.0 lbs. assembled 

 Length: 28.6  in.with baseplate 
Range: 1000 yds (effective) 

 Rate of fire: 18 rpm normal; 30-35 rpm max 
Sight: M4 collimator 
Round: M49A2 HE; M302 WP; M83 illuminating 
 
 

Mortar, 81mm, M1 
  
 
 
 
 
 
 
 
 
 
 
 
Distribution: Six per infantry battalion in heavy weapons company 
Size: 81mm bore diameter 
Feeding: Muzzle drop 
Weight: 135 lbs. (barrel 47, bipod 42, base plate 46) 

 Length: 46  in. 
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Range: 4,400 yds  
 Rate of fire: 18 rpm normal; 30-35 rpm max 

Sight: M4 collimator 
Rounds: HE, smoke, illum. 
 

Launcher, antitank, 2.36 inch, M1A1 (Bazooka) 
 
 
 
 
 
 
 
 
 
Distribution: Wide distribution. 
Size: 60mm (2.36”) tube diameter 
Weight: 15.0 lbs, 

 Length: 50  in. 
Range: 150 yds. (effective); 400 yds. (max) 

 Rounds: M6A1 HEAT (shaped charge); training 
 

Howitzer, 105mm, M3 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
Distribution: 6 per Cannon Company of infantry regiment 
Size: 60mm (2.36”) tube diameter 
Weight: 2,495 lbs. 

 Length: 155 in. 
Range: 8,300 yds. (HE) max; effective 7,500 depending on round 

 Rate of fire: 2 rpm sustained, 4 rpm burst 
Ammunition: HE M1 shell; HEAT* M67; smoke M60 (WP) 
*High explosive antitank (shaped charge) 
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57mm Gun M1, Antitank 
 
 
 
 
 
 
 

  
Distribution: AT Company of 9 guns per regiment 
Size: 57mm cal. 2.24 in) 
Weight: 2,520 lbs. 

 Length: 2.82m in. 
Range: 5,000 yds, yds.  

 Rate of fire: 2 rpm sustained, 4 rpm burst 
Use:  The 57mm AT gun replaced the pre-war 37mm, which was useless against anything more 
challenging than a light armored vehicle. The 57 could not penetrate German armor from the 
front, and was gradually being replaced by a 90mm version. 
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ORGANIZATION OF THE INFANTRY 
 

Basic Formations: Regiment, Battalion, Company 
 
Purpose: To interpret the actions of the 29th Infantry Division in WW2, living historians must 

acquire an understanding of how the infantry was organized. This is a complicated subject at first, but 
after some study it will begin to make sense. Using this study supplement along with postings in the 
research section of the 29thdivision.com site will give you a clear idea of the way infantry was 
structured, along with some insights into tactics, equipment, and other useful knowledge. 

 
Scope: This guide focuses on the standard infantry division and its subordinate elements, with 

emphasis on the regiment and below, as well as how it fits into the higher scheme. We will be concerned 
here with the standard infantry regiment base -- there were three other categories of infantry – the 
airborne (parachute), glider infantry, and armored infantry. You can find out about them on your own – 
for purposes of the 29th impression, we will deal entirely with the standard infantry organization. 

 
General: The United States Army in WW2 was technically an infantry army – at least on paper. 

There were ten armored divisions (and two cavalry divisions, which were actually infantry), but the 
backbone of the combat force fielded in both theaters was heavy infantry. 

 
I specify “on paper” because the infantry division as specified was a lean machine designed to be 

reinforced from an almost endless supply of separate battalions and groups of other arms. An infantry 
division on campaign would have tank, tank destroyer, antiaircraft artillery, and other formations 
attached. The regiments were usually Regimental Combat Teams (RCT) – a basic infantry regiment with 
a lot of extra firepower mixed in, usually for long periods of campaigning. In addition, the ground 
transportation assets deployed to the ETO were so large that most of the time the infantry divisions were 
really motorized infantry, and made their longer marches and strategic movements by truck. 

 
In addition, it is well to remember that all US soldiers other than official noncombatants were 

trained to fight as infantry. This included, by the way, the artillery and engineers, who found themselves 
doing an infantry job more than once. 

 
The infantry division: Commanded by a Major General, an infantry division was basically three 

infantry regiments plus a division headquarters and division support troops, called the “division base.” 
This is a standard structure for all combat formations larger than a platoon, pretty much world wide: a 
core command/control and support plus three maneuver elements.  

 
The division of three regiments replaced the WW1 “square” division of four regiments, so 

organized to allow two regiments to man trenches while two were in reserve, the regiments rotating; in 
the attack, two regiments went over the top and advanced until exhausted, whereupon the other two 
regiments would pass through and continue the attack. This was based on the static trench warfare of 
1914-18. 

 
WW2 was seen as a war of movement, and the Army shifted to a triangular structure – the “two 

up and one back” plan worked better when an army was on the move, allowing maximum maneuver 
force forward with a reserve to exploit success and secure against surprises. 
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The 29th, as we know, had three regiments long associated: the 115th and 175th of the 
Maryland National Guard and the 116th of Virginia; upon conversion to triangular structure, the 
176th having been detached.  

 
The attached organizational chart shows the subordinate elements of the 29th as of late 

1943. By TO&E (Table of Organization and Equipment – the official authorized structure), 
about half the manpower of the division was in the infantry regiments; the rest supported them.  

 
A key part of the organization was the Division Artillery. This comprised four battalions, 

three of 105mm and one of 155mm. The 105’s were usually employed in what is called “direct 
support” (DS) – that is, each usually but not always supporting a regiment – while the 155’s fired 
in “general support” (GS) of the division, a capability made possible because of their longer 
range. I say “usually” because the division commander could choose to mass his artillery at the 
critical point in the battlefield rather than diluting its power over the whole front. This is why the 
DS battalions weren’t just attached to the regiments. (The regiments were well supplied anyway 
with their own 105mm assets, as we’ll see shortly.) 

 
Other critical elements in the “division base” included an Engineer Combat Battalion (in 

our case, the 121st), an armored cavalry troop (“troop” is cavalry-speak for “company”) for 
reconnaissance and security armed mostly with M8 armored cars, and a medical battalion. The 
cavalry tended to work directly for the division commander as his eyes and ears.1 

 
The rest of the special units were grouped under “Division Special Troops.” These 

included a Headquarters and Headquarters Company Division Special Troops; a signal company; 
an ordnance (maintenance of weapons and vehicles plus ammunition supply) company, 
quartermaster company, MP platoon and, of course, the Division Band (which was chopped to 
the Medical Battalion in combat to act as stretcher bearers). The special troops had in common 
the comforting fact that they operated “in the rear with the gear.”  

 
It was a complicated organization, but there was no fat – anywhere. In most cases, the 

division would be reinforced with troops belonging to the Corps (which controlled 2-5 
divisions). The 29th generally had a tank battalion, a tank destroyer (TD) battalion, and a “Triple-
A” antiaircraft artillery battalion which was really “dual purpose” – the Luftwaffe was scarce in 
the skies, but the AAA guys could tear up dirt if they had to. 
 

                                                           
1 Since the 1950’s, the cavalry troop has been expanded to a cavalry squadron (battalion strength). 
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The regiment is commanded by a colonel. Like the division, the regiment had three maneuver 
units (battalions). Until the late 1950’s, regiments stayed together, and were organized as a headquarters 
element and 12 companies (indicated by letters A through K – there was no J company, a holdover from 
the days when documents were handwritten and the common cursive uppercase “I” and “J” were too 
easily confused). The 1st battalion was companies A, B, and C (rifle) plus D (heavy weapons), the 
second E, F, G, and H, etc. 

 
The regimental base included a Headquarters and Headquarters Company, mostly the staff and 

administrative support plus the infantry division’s cavalry troop. There was an antitank company of nine 
towed 57mm guns (of limited use against German tanks but good enough for lighter armored vehicles) 
and “cannon company.” 

 
Cannon Company was a strange idea not seen before or since: in essence an artillery battery 

armed with six short-tube 105mm howitzers and manned by infantry soldiers. It was a special kind of 
organic artillery under the direct and permanent control of the regimental commander. (“Organic” means 
it belongs in the organization under TO&E – not attached.) That’s a lot of pocket firepower. The 
Germans had a heavy advantage in machineguns at company level; the US Army was comparably rich 
in artillery tubes bringing steel on target. Consider that it was not uncommon to have a DS battalion of 
18 105mm howitzers in support, plus 155 from divarty (division artillery) at needs, plus another six 
tubes from Cannon Company, all providing indirect (high-angle) fire. For direct fire it was usual for the 
regiments to have a company of tanks or TDs or both, plus some quad fifties from the AAA battalion 
attached to division, before a single rifle or light machinegun or mortar joins the argument. That’s a lot 
of death and destruction. 

 
The regiment also had a Service Company, which mostly provided Quartermaster and Ordnance 

support. 
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When the oft-cited attachments of armor, AAA, and such were attached to the regiment, 
it was magically recast as the deadly RCT, or Regimental Combat Team, configured for more or 
less independent action. Most regiments on line acted as RCT’s in any case. 
 
 

  
 
 
 
 
 
 
 
 
 
 
 

 
 

The battalion, commanded by a lieutenant colonel, was in a sense a miniature copy of 
the regiment, but it had less service support. There was the HHC, which had something called an 
A&P (Ammunition and Pioneer) Platoon. The A&P humped ammo and did basic combat 
engineering and demolition work. I suspect (from bitter experience) that various rejects ended up 
in the A&P, but that’s just a guess. There was also an AT company of 9 towed 57mm’s. There 
were the three rifle companies, which we will examine shortly, plus a weapons company that 
controlled an 81mm mortar platoon and a heavy machinegun platoon. The “heavy machine guns” 
(M1917) were cal. 30 weapons like the “light” machineguns at company level but modified with 
a water jacket around the barrel that allowed a higher sustained rate of fire at the cost of 
considerable weight and a need for water (you didn’t want to hump the thing with the barrel 
jacket full of water). 
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The rifle company will now seem familiar: commanded by a captain, it has three maneuver 
platoons and a company base of command/control and fire support.  

 
The company base has a small command element – CO, executive officer (usually a 1st 

lieutenant), first sergeant, company clerk, supply clerk, and a couple of runners. Heavy weapons were 
not then organized into a separate platoon, but were held with the company headquarters: a machine gun 
section (light) of two squads and a mortar section of three squads. The machine guns were cal. 30, air 
cooled (unlike the “heavy” weapons at battalion that were water cooled). The mortars were 60mm M2. 
In general, the machine guns were controlled directly by the CO, so important were they in both attack 
and defense. The mortars could be fired in battery, but were commonly distributed one per rifle platoon. 
The rifle company was also supplied with two trucks, ¼ ton 4x4 –jeeps – with ¼ ton trailers. 

 
The rifle platoons were commanded by lieutenants,2 and were organized very simply. There was 

the platoon leader, the platoon sergeant (by TO&E a T/Sgt3), a platoon guide (Staff Sergeant) who was 
vital for parades and drill and served as a sort of assistant platoon sergeant, and maybe a runner for those 
unhappy moments when radios and field phones failed, which pretty much means “half the time.” There 
were three rifle squads, each with a Staff Sergeant squad leader and a Sergeant assistant squad leader. 
The squad was built around the BAR team (a gunner and an assistant gunner); the rest of the soldiers 
were riflemen. One was designated grenadier, and had a grenade launcher mount for his M1. Prewar, 
two riflemen were designated scouts; this lapsed because scouts were at such risk that it was more 
equitable, death-wise, to have every rifleman trained as a scout and to rotate the job. In those days there 
was no weapons squad (as now). 

 
This organization seems light compared to the machinegun-rich German platoon and company. 

But we should remember that Germany and the United States drew very different lessons from the First 
World War. Defense was paramount from 1914-1917, and the Germans took that fact to heart. The US 
entered the war as a combat force fairly late in 1917, and soon after the allies went on the offensive; the 
Yanks did not have the lessons of four years of static trench warfare. In any case, the preferred US 
strategy has always been offensive – in essence, spin up industry and stamp out a tank every ten seconds 
until the earth’s crust groans. When confronted with a problem, we simply overwhelm it, leaving a large 
smoking hole. That’s the plan, anyway. How it actually went down we’ll see later. 

 
In effect, the rifle units were light and mobile, but had huge resources to deal with the firepower-

heavy German enemy. When confronted with a hedgerow bristling with MG-42’s, the infantry would 
simply call in artillery from everywhere – very efficient artillery with sound radio communications that 
made the Germans’ lives a hell on earth, and if anybody was still squeezing a trigger, call in the tanks. It 
was still tough, and the Germans were by and large trained and determined to fight outgunned and 
outnumbered (particularly those pulled in from the Eastern Front, compared to which the Norman 
bocage was R&R). 

 
                                                           
2 First and second lieutenants did/do not really have separate duties; you just got promoted to first if you lived long enough (a problem in 
WW2, when records – or so S. L. A. Marshall and HumRRO tell us – indicate the life of a platoon leader in combat was about fifteen 
minutes). The senior lieutenant in the company was executive officer. It is said that “rank among lieutenants is like virtue among whores.” 
 
3 The Technical Sergeant is an odd title for a vital NCO grade. Prewar, the T/Sgt was a sort of utility senior NCO; with the overall bump in 
pay grades for each slot at the beginning of the war, platoon sergeants were raised from staff sergeant grade to T/Sgt. After the war, the 
rank was retitled “Sergeant First Class” (SFC); if the NCO in question was a platoon sergeant in a combat unit, the title was “platoon 
sergeant” (PSG).  
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Order of Battle 
  
A rifle company in the 29th is part of a chain that stretches back through various layers of 

command to the War Department and thence to the White House. 
 
The 29th Division was assigned to V Corps. In the US Army, a Corps designation is 

always rendered as a Roman numeral. At Normandy, the spearhead of the V Corps (elements of 
1st and 29th Infantry Divisions) landed at Omaha Beach, while the VII Corps appeared at Utah in 
the form of the 4th Infantry Division. As other divisions landed they were assigned to V and VII 
Corps respectively. 

 
V Corps – commanded by Major General Leonard T. Gerow (formerly of the 29th) was 

part of the First US Army, nominally commanded by Lieutenant General Courtney Hodges. An 
army comprises two or more corps. Ultimately all US ground forces coming through Normandy 
would be part of 12th Army Group, while troops coming from the south of France would 
comprise 6th Army Group, while the British/Canadian formations would form 21st Army Group. 

  
There was a quirk at the time of the landings. For tactical simplicity, 12th Army Group 

had a staff, but had not yet been designated because only a few divisions from First Army would 
be involved. For this reason, Bradley was acting Commanding General of First Army, and would 
move up to Army Group only when Third Army formed some weeks after D-Day; at that point, 
Hodges assumed command of First Army and Bradley went home to 12th Army Group.  

 
All Army Groups (Bradley’s 12th, Montgomery’s 21st, and Devers’s 6th) answered 

directly to the Supreme Allied Commander, Europe (Eisenhower). Technically, the command ran 
from Eisenhower to the principal chiefs of government (Roosevelt, through Chief of Staff 
Marshal and Churchill, through his Chief of Staff Alan Brooke); in fact there was quite a lot of 
backchannel chatter that drove Eisenhower nuts. 

 
The organizational diagram is very simplified and reflects how things were allocated at 

the time of the landings; 2nd and 90th Infantry Divisions landed soon after the first objectives 
were secured, for example, and joined their corps as soon as possible. Headquarters Third US 
Army was activated and soon its corps began to marshal and move into action in the breakout 
and exploitation. 

 
Each corps had assigned, in addition to its divisions, huge corps assets of GS artillery, 

AAA, transportation, and other assets; in addition a corps was authorized a cavalry group as its 
reconnaissance element. Corps would generally parcel out the maneuver units (tank, TD, AAA, 
etc.) to its divisions, which would further divide them among the regiments as we have seen, 
creating strong RCT’s. Of course, division could redistribute these assets to fit the tactical 
situation (why leave a tank battalion with an RCT in reserve?), as could corps; but it was general 
practice to leave the RCT’s configured long term. This was a help because the regimental 
commander got to know and trust the attached4 units. 

                                                           
4 Units fit within their higher organizations in three ways. “Organic” units are there by virtue of formal TO&E. “Attached” units are added 
on, and in the process get their supplies through the higher unit to which they are attached. Units under “operational control” (these days 
called “OPCON”) are temporarily attached, but for convenience continue to receive administrative and logistical support from their own 
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NOTE: The 29th eventually joined Ninth Army. 
 
We should keep some little-understood things in mind: 
 

1. While there is a prescribed TO&E strength, units always run short. On D-Day everybody was 
full strength or over strength; very soon rifle platoons were operating with staff sergeants as 
platoon leaders and five-man squads. That’s how war is. In the infantry, rank means a short life; 
in the armor, casualties tended to come in groups of four or five. 
 

2. Both sides tended to stress training that qualified each soldier to do the next higher job if – or, 
more accurately, when – that position opened up. US personnel policies centered on the 
individual replacement system5 made this difficult. 

 
3. Lieutenants were expendable. They usually didn’t last long (even in Viet Nam the first platoon of 

my tank company turned over PL five times). They were usually OCS graduates, and the 
replacements arriving after D-Day were inexperienced. Being a platoon leader requires a lot of 
leading from the front and exposure to fire.  
 

                                                                                                                                                                                                         
higher headquarters. 
 
5 In which soldiers arriving in theater are shuffled into replacement depots like cattle preparing for slaughter, then shuffled off to needy 
units with inadequate training. We still do this because it suits the witless weenies of personnel and makes their job a little easier, despite 
decades of evidence that it is a bad idea. 
 The main reason it didn’t work in WW2 was that – believe it or not – we fought the war on the cheap. The peacetime plan for 
mobilization and beating all the evil nations, called Victory Plan, envisioned an armor-heavy ground force of 230 divisions. Early on, this 
was scrapped. We invaded Europe with what planners figured was the “right size” force, the minimum necessary to do the job. This 
required most divisions to remain on the he line throughout the campaign, months on end, with a stream of individual replacements arriving 
with plenty of vitamins but little experience and no time to train properly at unit level. This lengthened the war and produced higher 
casualties than necessary. 
 Without belaboring more recent events, it is fair to say we never discard an idea once it is proven to be stupid and counterproductive. 
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4. Survival in the infantry (in particular) depends on training, experience, and physical fitness. 
Soldiers are overtrained – an expression that means they are trained to the point they do not have 
to think about routine actions under fire. The first time a small unit comes under fire, the 
tendency is to go to ground and freeze. This is a deadly sin. The airborne and first-wave infantry 
and supporters were overtrained, and it was this and not the detailed, ingenious, and in the event 
useless plans that yielded victory.  

 
5. Unit cohesiveness saves lives and contributes generously to victory. This was the point of Band 

of Brothers. It worked in the 29th, too, until casualties were too high and the individual 
replacement system filled the squads with scared strangers regarded by veterans as fresh meat. 
Soldiers will ignore strangers, but will not let comrades down.  

  
More about the Infantry: The infantry has been around ever since the first hairy 

Australopithecine celebrated upright posture by clobbering another guy with a rock. The Infantry 
has a stubborn pride that is part of being a member of the combat arm that always gets the shaft 
and does the heavy lifting.  

 
The downscale élite of infantry is the regular heavy infantry soldier, called in those days 

a dog soldier or dogface. This term is of some antiquity and somehow vaguely related to the Dog 
Soldiers of the Northern Cheyenne (who were the tribal police, not elite scalp hunters), but it 
caught on. The official 3rd Infantry Division march celebrates the nickname: 

 I'm just a dogface soldier 
 With a rifle on my shoulder 
 And I eat raw meat for breakfast ever day. 
 So feed me ammunition, 
 Keep me in an infantry division, 
 And your dogface soldier boy will be okay! 

 
Branch Colors, Insignia & Awards 
 

The branch color is “robin’s egg blue.” Innumerable large boulders were placed over the 
years before orderly rooms and painted light blue, decorated with the regimental crest.  

  
Infantry is called “Queen of Battle.” The branch insignia is crossed Kentucky rifles: 
  
 
 
 

 
Other branches consider the Infantry lowest of the low; the Infantry refuses to consider 

any but the armor and the artillery soldiers at all. 
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An infantryman under hostile fire for thirty days receives the coveted Combat Infantryman 

Badge – the sacred CIB. 
   

 
     CIB           EIB 

The Expert Infantryman Badge, authorized in October 1943, is won by a rigorous qualification 
program, generally established at regimental level based on War Department and Infantry School criteria 
and standards. Technically the EIB is harder to earn than the CIB; however, it is not generally awarded 
posthumously. 

  
On the whole, however, the most common and most respected Infantry insignia is shown below: 
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Military Symbols 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOTE: The level of “Brigade” is confusing. Through WWI, a brigade was a grouping of 

regiments (two brigades of two regiments each in the pre-1941 “square” division. With the 
reorganization under triangular structure, the brigade headquarters disappeared. 

 
A modern brigade combat team (BCT) is closer in size and mission to the old RCT. The 

only regiments as such remaining are the Armored Cavalry Regiments, the Ranger Regiment 
(75th Infantry Regiment (RGR)) and the 160th Special Operations Air Regiment. 
 
 

 

 MILITARY MAP SYMBOLS 
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NOTE: In the late 50’s, the terms “Main Line of Resistance” (MLR) and “Outpost Line” (OPL) 

were changed for no cogent reason to “Forward Edge of the Battle Area” (FEBA) and “Combat Outpost 
Line” (COPL). 
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 Rank and Command 
 
The following authorized ranks are prescribed for each level of command. Leaders in 

these positions might not hold the maximum authorized grade at a given moment, but the 
represents the intended distribution. 

 
Rifle squad: Staff Sergeant 
Platoon guide: Staff Sergeant 
Platoon sergeant: Technical Sergeant 
Platoon leader: Lieutenant 
Company commander: Captain 
Battalion Commander: Lieutenant Colonel 
Regimental commander: Colonel 
Division: Major General 
Corps: Lieutenant General 
Army: General 
Army Group: General6  

  
 

  
 

                                                           
6 The rank of General of the Army was authorized by Congress in war time only, and very few – generally theater commanders and the 
special case of the Army Air Force – are ever named. This rank corresponds to the European title of Field Marshal. The United States has 
no differentiation between Army and Army Group commanders (both are generals); the German Army had a rank called Colonel General 
(Generaloberst) between general and field marshal. 
 Eisenhower held the position of Supreme Commander, Allied Expeditionary Force, commanding forces of various nationalities plus 
selected air and naval organizations. MacArthur in the Southern Pacific (as well as Nimitz as CINCPAC) held five star rank and 
commanded allied and air/land/naval forces in theater – what we would now call a Joint or Unified Command.   
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ORGANIZATION OF THE INFANTRY -- THE PLATOON 
 

 Since few living history units have the numbers to form regularly as more than a squad, it’s hard 
to master the school of the platoon. For details, serious readers should consult FM 22-5 Infantry Drill 
Regulations (now Drill and Ceremonies), edition of 1941 and changes 1-3. For the moment, here is a 
quick introduction. 
 
What is a platoon?  
 
 The platoon is a unit 
of small size, between a 
company and a squad or 
section, and in the combat 
arms is the smallest unit 
commanded by an officer. In 
a rifle company, there are 
three platoons, each led by a 
lieutenant. During WWII, a 
rifle platoon comprised the 
following: 
 
 A command section, 
including the platoon leader 
(LT), a platoon sergeant 
(T/Sgt – now a SFC or PSG, grade E-7), and a platoon guide (S/Sgt). 
 
 Three rifle squads, nominally of 12 men, including: 
 A squad leader (as of 1942 a S/SgT), an assistant squad leader (Sgt), AR gunner, AR assistant 
gunner, and eight riflemen (one of whom was equipped with a rifle grenade launcher and designated 
grenadier). 
 
 Aside from a bump in NCO grade in the table of organization and equipment, the changes that 
occurred in 1941 included the disappearance of the automatic rifle squad (a fourth squad); the AR teams 
were simply attached to the three rifle squads. In addition, the designated scouts disappeared; from 1942 
on, every rifleman was expected to perform as a scout when necessary. Reason: Scouts tend to be more 
exposed to enemy observation and fire, and get used up. The change spread the fun a bit. 
 
 Why three rifle squads? A look at the organization of combat units shows that it is common to 
have three maneuver units (in a company, three rifle platoons; in a battalion, three rifle companies, etc.) 
This supported the shift from trench warfare doctrine that emerged in WWI as armies started looking at 
a more mobile, flexible doctrine. The change reflects the basic principle of “two up, one back” (that is, 
two combat elements forward with a reserve right behind to exploit success or as a hedge against the 
unexpected). 
 
 A platoon is a tactical unit only – that is, administration, supply, and other overhead functions 
are carried by the company.  
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DUTIES 
 
The platoon leader 
 
 The military historian S. L. A. Marshall informs us (based on a monumental and depressing 
study by the Human Resources Research Office (HumRRO)) that the life expectancy of a platoon leader 
under fire in WWII was about fifteen minutes. A platoon leader leads from the front, and the enemy can 
usually spot a leader by his actions and finds it hard to resist the temptation to pop him before he does 
much damage.  
 
 The natural result of this gloomy situation was that there was a high turnover in junior officers in 
the infantry. (This was less so in the tank branch, since a tank is a tank and casualties tend to come in 
groups of 4-5)). The Officer Candidate School at Fort Benning, Pearl of the Chattahoochie, was doing a 
land office business turning out infantry second lieutenants. (I was a Tac Officer at the Armor and 
Ordnance OCS brigades during Viet Nam – at the speed candidates go by, you had a hard time 
remembering names and faces). 
 
 Therefore, the dogfaces in the platoon usually didn’t bother to inquire much about their 
lieutenant until he had been around for long enough to demonstrate high skill and good luck. But the sad 
fact is, most PL’s didn’t have enough luck to find time to develop skills. They arrived green as grass and 
were too often just as green when they were carried off to the field hospital or feet first to graves 
registration. 
 
The platoon sergeant 
 
 The fallback was the platoon sergeant, a nominally senior NCO. In 
movies, he is often a grizzled, experienced, salt-of-the-earth character 
formed in the Regular Army. In practice, PSG’s tended to be young in 
WWII because the competent pre-war regulars and experienced National 
Guard NCOs tended to be promoted quickly during mobilization to cadre 
forming divisions – unless they were over a minimum age as of Pearl 
Harbor and got discharged.  
 
 The platoon sergeants that fielded to ETO and the Pacific tended 
to be younger than tradition has it, and less experienced than war movies 
suggest. What they were was good. A PSG was generally promoted to that 
position because he performed well. Because of somewhat longer 
experience, he was usually a few steps ahead of the PL, and he knew the 
men in the platoon a lot better because he had been with them, often from 
training. 
 
 My first platoon sergeant was Joe Gustin, who had been a private at the very end of WWII; by 
1967 he was on the edge of retirement. He knew what he was doing; it took me a long time to get up to 
speed as a lieutenant. This is how the system is supposed to work. But by the later Sixties, old NCOs 
were getting out because of age or frustration; platoon sergeants by 1970 (my last combat tour in Viet 
Nam), PSG’s tended to be younger S/Sgt’s, often “shake and bake” NCO’s who were promoted out of 
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training for being smart and steady. The result was that the PL had more work to do, and required a 
steeper learning curve. It showed. In eight months in 1970 I lost four platoon leaders – two to wounds, 
one I relieved for an ethical lapse (lied about the position of his patrol) and one because he was simply 
too scared to function under fire. 
 
The platoon guide 
 
 Most reenactors have never heard of the platoon guide, but they were critical players in the rifle 
platoon. They are descended from the general guides of rifle battalions in the Civil War, when their job 
was to be the point of reference for direction of march. By WWII the guide still performed that function 
in close order drill (more about that later), but he also functioned as an assistant platoon sergeant (he 
was a S/Sgt), and he had specific tasks in combat (for example, when the platoon occupies a hasty 
defensive position the guide places the squads in their correct sectors while the PSG places the 
automatic weapons and generally kicks ass and the PL coordinates with the company). 
 Note that parades and formations as described in FM 22-5 require guides. (See Chapter 4, 
Section II; Chapter 8, Section II) 
 
The squad leader 
 
 Squad leaders are nominally S/Sgts. They are responsible for the proficiency and performance of 
the soldiers in their squads, and they are expected to maneuver their squads independently in battle drill. 
A squad leader is expected to know the condition of every man – blisters, pay status, marksmanship 
proficiency, how long since the last letter from his worthless girl friend. He also knows where every 
man in his squad is – present, AWOL, on detail, on sick call – at all times. At every platoon or company 
formation he formally reports the status of his squad. 
 
The assistant squad leader 
 
 It’s easy to say “the assistant squad leader assists the squad leader.” However, it’s more 
complicated than that. 
 
 First, standard battle drill for the squad calls for using two teams in the attack – a base of fire 
(with the BAR) and a maneuver team. One is led by the SL, the other by the ASL. So two good NCO’s 
are needed. 
 
 The other reason for the second Sgt in the rifle squad is that a squad without a qualified, trusted 
NCO in charge is basically a school of stunned mullets. The ASL is a squad leader in the making, and he 
should be able to take the squad leader’s job when necessary (which, combat being what it is, comes 
sooner and oftener than we would prefer). 
 
Other platoon points 
 
 There is a thing called a section which is between squad and platoon. This doesn’t figure in the 
rifle platoon, but it does figure in the weapons platoon that supports the rifle platoons by fire. The 
weapons platoon has a machine gun section (of two squads, each with one MG) and a mortar section of 
three mortar squads (one 60mm tube each). 
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SCHOOL OF THE PLATOON (CLOSE ORDER DRILL) 
 
 There are standard procedures we always use to form and march the platoon. Usually the platoon 
forms as part of its company (this will be covered in another info paper), but a platoon can do things on 
its own. Doing it right matters. 
 
Forming the platoon 
 
 [See FM 22-5, C3, para. 134] Remember: the platoon leader is the owner, the platoon sergeant is 
the foreman (actually runs the platoon). Never micromanage your platoon sergeant. He will not be 
impressed, and some will simply let you screw up on your own and pick up the pieces later (though not 
in combat) as an object lesson. 
 
 So the PSG forms the platoon as a time and place designated by the PL (the platoon is generally 
formed and dismissed by the PSG [FM 22-5 Para 134c]. He does this by saying “__ platoon, FALL IN!” 
A blast of the M1A1E2 whistle, brass, Thunderer, may be used for emphasis. The platoon guide 
positions himself first, and everybody else forms on him. The three squad leaders take their positions, 
and the squad members fall on them, quickly checking dress and cover. 
 
 The PSG then commands “dress right, DRESS”; the soldiers shift as needed to align properly, 
followed by “ready, FRONT.” 
 
 The PSG then takes reports: Orders “re-PORTS”; each squad leader in turn states the personnel 
status of his squad (“Private Slipschitz on detail”; Private Schmuckatello absent”; “all present”; NOTE: 
“All present and accounted for is not correct – if a soldier is present, he is by definition accounted for). 
 
 If the platoon is under arms (that 
is, carrying their weapons), the PSG 
then gives “inspection, ARMS” and 
listens for the distinct clink of a round 
ejected from the rifle of an unlucky 
soldier. (Those carrying other weapons 
– carbine, BAR, pistol) execute 
inspection arms as prescribed 
elsewhere.) The PSG then brings the 
platoon to “order arms” and faces abut. 
The PL steps in front of him, returns his 
salute, and proceeds (he may order 
“post”, in which case the PSG takes his 
position at the left end of the rear file) or 
whatever else the PL may decide. The 
platoon is now formed. 
 
(Right above, top) Platoon sergeant has 
formed the platoon, turns it over to the 
PL. (Below) PSG in his post, far left rear. 
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Marching the platoon 
 
 To march the platoon as a separate element, we generally first change the face to march to the 
right (right because the platoon falls in from right to left, and a left face to march would put the guide 
and squad leaders at the rear of the formation). 
 
 The PL commands “right, FACE”; at this command, all members of the platoon face to the right 
except the guide, who faces about, steps to the front of the rightmost squad, then faces left. (The guide 
unless otherwise instructed is on the right, which explains this dance.) The PL faces left, facing in the 
same direction as the platoon.  
 

(Above) The platoon faces right to march in column. 
 

NOTE: There is no such command as “counter march” for close order drill in FM 22-5 (it is 
sometimes used to change direction in a band). To change direction front to rear while keeping the guide 
in front, use successive commands of “column left” or ”column right, MARCH.”  The command “right 
(or left) turn, MARCH” is used only in company mass formation (see FM 22-5, para. 155). 
 

NOTE: The platoon may fall in at regular interval (“FALL IN”) or close interval (“at close 
interval, FALL IN”). Close interval is used when space is limited. A problem with falling in at close 
interval is that when you face right or left, cover is reduced (ranks are compressed front to rear), which 
makes it difficult to march. 
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ORGANIZATION OF THE INFANTRY (COMPANY) 
 
 Living history units seldom 
muster anything like company 
strength on their own, but must 
occasionally organize as companies at 
an event (like Conneaut). This 
presents a problem. We only do well 
the things we practice, and practice 
time at an event is usually brief. 
 
 It does matter how we perform 
in front of the public, however, so 
there has to be some convenient way 
to shorten the learning curve when we 
are together in numbers. It may be 
comfortable to stay in our little squads 
or demi-platoons when we form up at 
Conneaut or the Gap, little clusters of 
eight to ten reenactors and a guidon 
that usually stands in front of 150 or so – but it’s wrong. If it’s wrong to wear sneakers instead of service 
shoes or jump boots, it’s just as wrong to fail at organizing correctly. Authenticity is more than clothes 
and gear. 
 
 So here is a quick rundown on the company that will allow us to have at least a head start – if we 
read it. I focus here on the rifle company, Army straightleg infantry, because that matches what most 
living history units represent. You should glance at the essay on the platoon (filed with this paper) as a 
head start. 
 
What is a company? 
 
 A company is the smallest administrative unit in the Army. Anyone assigned to troops is in a 
company of some kind. The Chief of Staff of the Army is officially in Headquarters and Headquarters 
Company, United States Army at Fort Myer, Virgnia. Every name has to be carried on somebody’s 
morning report, including those in transit or in the stockade. Anyone who isn’t is unaccounted for, and 
this would blow the Army’s anal-retentive mind. 
 
 It’s also the largest unit in which the commander is expected to know every soldier by name. It is 
an extended family. More than at any other level, the commander is directly responsible for the 
performance, morale, and welfare of his troops. The size of the company is based on that requirement – 
how many varied people can one human being control at any time? Two millennia or more ago, the 
company was called an ordinis and was commanded by a Centurion. The size and general composition 
and place in the army has remained unchanged because it is based on unchanging human capabilities 
and limits. 
 
 The company is the soul of the Army. 
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 (NOTE: In the cavalry, a company is called a “troop”; in the artillery, a “battery.” Trivia: 
Cannon Company in a rifle regiment (See FM 7-5) is an infantry unit manning 105mm howitzers. The 
personnel are trained by the artillery, but they remain infantry, so they are a company.) 
 
 A rifle company (1940’s) is composed of a headquarters section, three rifle platoons, and a 
weapons platoon. [See FM 7-10.] 
 
 The headquarters section contains those men and resources necessary for tactical command and 
administrative structure.  
 
 Command group: This consists of the company commander (Capt.), Executive Officer (second 
in command – Lt.), First Sergeant, Communication Sergeant, bugler, orderly and some messengers. 
 
 Administration group: Supply sergeant and armorer-artificer; mess sergeant, cooks, and cooks’ 
helpers; company clerk. 
 
 Rifle platoons: Like the platoon, the company has three maneuver units, its platoons. The 
platoon structure and mission are described in the companion posting.  
 
 Weapons platoon: The heavy weapons of the company are concentrated in the weapons platoon, 
which consists of the following: 
 
  Command group: A platoon leader (Lt.), platoon sergeant (T/Sgt.), transport corporal 

(who is in charge of loading and positioning of equipment and ammunition transported by the 
weapons carriers); and several privates or Pfc.’s assigned as messengers or drivers. 

 
  Light machine-gun section: A section leader (S/Sgt.) and two squad leaders, each 

serving a light machine-gun, plus privates and Pfc.’s as crewmen and some messengers. 
 
  Mortar section: A section leader (S/Sgt.), three mortar squad leaders (Sgt.) plus crews, 

and messengers. 
 
Duties 
 
 The company commander has absolute responsibility for his company. In war time, turnover 
for fools, martinets, and cowards is high (Herb Sobel was representative of a class, not sui generis). He 
has to know tactics, ordnance, administration, and training, and he has to lead by example – in the Army 
as well as in the hobby, the commander’s most powerful weapon is force of personal example. It’s hard 
to gain the respect and loyalty of the troops, easy to lose it. 
 
 The executive officer obviously assists the Old Man, but his area of responsibility is focused on 
making the company run – handling administration, supply, and maintenance – so the Old Man can 
focus on the combat mission. A good XO is always sleep-deprived.  
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 The first Sergeant runs the company administration and keeps the NCO’s sharp. His finger is 
always on the pulse of the company, and his advice to the CO is priceless unless he is a schmuck, which 
is unusual. Soldiers should always have an eye out for the Top. Who should not let any lapse pass 
without correction. 
 
 (NOTE: The CO is responsible for everything that happens in his company, but a good First 
Sergeant will cover the Old Man’s rear by flawless administration and by shaping up weak NCOs.) 
 
 The job of the company clerk is to be abused and hammered, day in and day out, by the first 
sergeant. Sounds like a Jimmy Buffet song, but it’s true. 
 
 IMPORTANT RULES: We talk loosely about responsibility and authority. Responsibility 
means you have to get it done; authority means you are provided the chops to do it. 
 
 Rule One: There is no responsibility without authority. If you do not have the authority to make 
things happen, you cannot expected to produce. 
 
 Rule Two: Authority can be delegated; responsibility cannot. You can give a platoon leader 
direct charge of an independent mission, but as CO it’s your ass if he fails. 
 
Forming the company 
 
 If nothing else, any serious living history officer should know how to form the company 
correctly. It may seem gratuitous, but it’s extremely important. The Army runs from formation to 
formation, and there is a standard way to do it. I taught our company on the right of the line last August 
how to make it happen, and everybody got comfortable with two run-throughs. Never forget: every 
action has a specific purpose. 
 
 A time for formation has been scheduled and posted on the bulletin board. Squad leaders are 
responsible for assuring that all their soldiers know the time and are available and in the right uniform, 
with the right equipment. 
 
 At formation time (or by the last note of “first call,” which is the familiar tune still used at race 
tracks to call horses and jockeys to the starting gate), the First Sergeant walks out to the company street 
(the paved road – called the “hardball” – in front of the barracks) and takes his position where the center 
of the company will be, SIX paces in front of the position where the front rank will stand. He blows his 
whistle and commands: 
 
  “Company, FALL IN!” (If bugle calls are being used, he does this after the last note of 
“assembly”; the company has been forming on its own as described below.) 
 
 Platoon guides have moved to the points on which the platoons will dress and squad leaders 
quickly take their positions at the head of their squads, aligned on the guides. 
 
 [We are not used to having platoon guides, but they are a necessary part of drill. The guide is an 
NCO, a sort of assistant platoon sergeant (though in a pinch the platoon sergeant can act as guide). He 
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marks the base position on which the platoon will form; the guide of the first platoon is the base point on 
which the entire company will form, and is actually the company guide. If you come to us from the Civil 
War hobby, he is the “right general guide”. He has very specific functions in dismounted drill, including 
making sure everybody is marching in a straight line, a skill that has to be learned.] 
 
 The platoon sergeants take their positions three paces in front of the centers of their platoons, 
facing the squad leaders. 
 
 As the squad members arrive (pouring out of the barracks), they fall in to the left of their squad 
leaders; squad leaders note their arrival by name and file. All soldiers fall in at order arms (if under 
arms) except those carrying the carbine, BAR, etc.; these fall in at sling arms. 
 
 

Figure 1: NCOs and other EM fall in for head count. 
 
 When the platoons have fallen in (they are not yet “formed”), the platoon sergeant commands: 
 
 “Platoon, Atten-SHUN!!” All members snap to attention. Then: 
 
 “Dress Right – DRESS!” All members raise their left arms parallel to the ground, palm down 
and fingers extended, and turn their heads to the right to check their alignment, EXCEPT for the 
leftmost member, who only looks to the right, and the Squad Leader, who raises his left arm, but  looks 
straight ahead; the Squad Leader either pushes the man to his left farther down the line, and others move 
accordingly, or that man moves right to meet the Squad Leader’s fingertips, and again, others move 
accordingly. When aligned, this position is held until the Platoon Sergeant commands: 
  
 “Ready – FRONT!” All members drop their left arms and look straight ahead. The Platoon 
Sergeant will say, if necessary, “Cover Down”, meaning that members in the second and third ranks will 
“cover” on the positions of the first rank to obtain strict platoon alignment. Finally the Platoon Sergeant 
looks at the first squad leader and says: “REPORT.” 
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 The first squad leader salutes (yes, an NCO is saluting an NCO) and renders his report; for 
example: “Private Slipschitz absent.” NCOs, though they render and return the salute, do not use “sir” – 
this is reserved for formally addressing those “other people” who are not yet part of the formation. Then 
the second squad leader salutes and reports: “Private Ryan on detail.” Then the third squad leader salutes 
and reports: “All present.” The platoon sergeant returns each salute.  
 
 [On saluting: If the company is formed without arms (that is, no weapons), the hand salute is 
rendered when taking reports. If the company is under arms as for drill, the salute is given from “order 
arms” (see FM 22-5). If the company is falling in wearing combat gear and preparing to move to the 
field, soldiers fall in at “sling arms” and salutes are rendered as in FM 22-5: left hand crosses the chest 
and secures the sling, right hand executes the hand salute.] 
 
 When the last squad leader has reported, and if the company is under arms, the platoon sergeant 
orders: “Inspection – ARMS!” All soldiers then execute inspection arms as appropriate for the weapons 
they carry. Presuming no loose rounds or clips are ejected, the platoon sergeant then orders: “Port 
ARMS! Order – ARMS!” (M1 rifle carriers go to the order; others back to sling arms. NOTE: The 
command “lock pieces” was discarded by 1943 and replaced with “port arms” or “order arms”) 
 
 The platoon sergeant then faces about, which signals the first sergeant that the platoon is formed. 
 
 When platoons have formed, the first sergeant commands: “REPORT!” Each platoon sergeant 
reports in turn with a salute: “One man absent!”, etc. 
 
 The first sergeant then command “POSTS!” At this point, the platoon sergeants move at quick 
time and by the shortest route to their positions in the formation (to the left of the rear squads). Platoon 
leaders move to their positions, six paces front ad center of their platoons. 
 
 The first sergeant faces about, signaling the company is formed. At this point (or at his 
convenience) the company commander takes his position facing the first sergeant, who salutes and says: 
“Sir, one man absent.” At this time the company Guidon bearer takes his position to the left rear of the 
commander. 
 
 
 
 
 
 
 

 
 

 
Figure 2: Company assembled and reports taken, first sergeant sends platoon sergeants to their posts. 
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 The company commander returns the salute. The first sergeant faces about and moves smartly 
and by the shortest route to his position to the rear of the last file of the center platoon. 

 
Figure 3: First sergeant, platoon leaders, and Guidon bearer take their posts. The company is formed 
and turned over to the commander. 
 
 NOTE: A rifle company would normally form as four platoons: 1st through 3rd rifle platoons, 
right to left, and the weapons platoon on the left. If it was a full inspection, the company’s jeep and 
trailer would be parked centered on the rear of the weapons platoon. Supernumerary men (clerk, 
messengers, etc.) form at the ends of platoons as “file closers”. 
 
 [NOTE: Military units form from right to left, for reasons that go back to the Roman legion and 
before. Because soldiers carried the shield on the left the right side was exposed, and so formations 
tended to drift nervously to the right in advancing on the enemy. For this reason the steadiest veteran 
cohort was given the right flank position in the line of battle. The motto of the U. S. 1st Infantry: “To the 
right of the line”.] 
 
“Moving out” 
 
 If the company is going somewhere in formation, the simple (and correct) way to move out is as 
follows: 
 
 Company commander orders “Right – FACE!”  
 
 The entire company simply executes right face EXCEPT: 
 
 -- the platoon guides, who face about and step to a position in front of the last (now right) rank 
of the platoon, then face left. They are now in a position to “guide right.” The first man in the last file of 
each platoon (in a rifle platoon, this is the squad leader of the third squad) follows the guide. 
 
 [NOTE: FM 22-5 does not provide details about the guide’s various dances; this information is 
hidden elsewhere, since it is not necessary for every soldier to know it.]  
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   -- the platoon leaders move from their positions in front of the platoons to the head of the left 
file (the position formerly occupied by the guides). 
 
  -- The Guidon bearer and company commander move to the front of the column, Guidon 
bearer to the left rear of the company commander.  
 
   -- The first sergeant and bugler position themselves behind the commander and Guidon.  
 

 
Figure 4: Company prepared to march in column. 
 
A perspective 
 
 Close order drill changed dramatically in the latter part of the 19th century, but some things 
stayed the same. The main reason for the changes was technological: the infantry long arm evolved 
quickly after the late 1850’s from a slow-fire muzzle-loading contraption that could put out 3 rounds per 
minute to rapid-firing repeaters. This caused a seismic shift from close-order linear combat common in 
the Civil War to extended-order combat, since a dispersed line of less vulnerable soldiers could now put 
out a good sustained rate of fire. Basically, all infantry became skirmishers.  
 
 But the basics of close order remained for administrative activities, training, and ceremony – and 
are still around today. 
 
 This doesn’t mean there hasn’t been evolution. Until the days after WWI, infantry had a 
marching style of some complexity called, informally, “squad drill”. It got this name because squads 
moved simultaneously as units and as part of the whole. Oddly, this style persisted at West Point until 
the 1960’s as a matter of tradition (“unhampered by progress”); it ended when President Kennedy 
insisted that all three service academies have the same size and West Point was obliged to more than 
double to 4400. Unfortunately, a brigade of 4400 using squad drill simply could not fit on the Plain, 
where parades are held; reluctantly the United States Military Academy started teaching cadets to use 
the drill manual they would use as officers. Old grads huffed that the “Corps has gone to hell”, but they 
are always doing that.  
 
 Since the 1941 drill regulations, there have been only a few changes. At “dress right” all ranks 
started putting up their arms. “Lock pieces” simply became “port arms” or “order arms”. But the basic 
dance, the Kabuki theater, has stayed the same, because it looks so damn good. 
 
 “Fall in!” 
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INDIVIDUAL COMBAT TECHNIQUES 
 

Tactical Movement 

We use tactical movement techniques when we are moving through areas that might be observed 
by the enemy. The principles are fairly simple, but require considerable attention and discipline; 
carelessness costs lives and compromises combat operations. 

 
At this point we have to understand two related activities:  scouting and patrolling. Many of the 

same techniques are used, but bear in mind that scouts most often act in pairs and generally remain close 
to the main body to provide local reconnaissance and security. A patrol might be of squad or platoon 
size, and may range much farther than the scouts. However, the principles of scouting are the same as 
those used by individual members of a patrol. This includes methods of tactical movement, so we will 
begin there. 

 
 

Principles of tactical movement (from FM 21-75, para. 8, p.10): 
 

a. The scout moves from one covered and concealed position to another. There is no point in 
stopping where you can be seen. Much of the scout’s attention is taken up with planning 
movements to begin and end under cover. 
 

b. When halted, the scout is generally in the prone position. To observe, he lifts his head slowly 
from the ground, avoiding sudden or abrupt movements. The eye is not sensitive to very slow 
movements (which is why a cat of other predator will creep up slowly on prey), and such 
adjustments are hard to spot even in the center of vision. This is particularly true when the 
background is in motion (for example, the wind blowing leaves or grass). 
 

c. From his position, he selects the next covered and concealed position he will occupy. This is a 
critical task, since there are some common mistakes that can be disastrous. Do not pick an 
obvious place, since an enemy observer will expect you to run for that spot. In addition, inspect 
the next position carefully to look for any sign that it is occupied already by the enemy (this can 
be embarrassing). 
 

d. In moving from position to position, he must keep his exposure to a minimum. This means 
springing up rapidly and running with body bent low, then down again. In your mind, think: “I’m 
up, I’m seen, I’m down” in that period of time. Imagine how you will look to an alert enemy, and 
don’t give him enough time to get off an aimed shot. 
 

Aids to movement (from FM 21-75, para. 9, pp. 10-18): 
 

a. “A scout should carry only necessities.” As a scout, your movement is very strenuous and will 
consume more energy than for the troops behind you; all that running from covered and 
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concealed position to covered and concealed position is fatiguing. For that reason, scouts usually 
travel as light as possible (weapon, ammo, and canteen is best). You may wish to have your 
heavier gear carried by others in the squad or thrown in a vehicle to be collected later. If you are 
making a short mini-patrol, you might dump packs with the squad (though if the squad has to 
move you may lose your gear). 
 

b. Take advantage of anything that may distract the enemy. This might be firing from another 
location, an aircraft passing overhead, or anything that will distract an enemy’s attention for a 
brief time. Move then, as it may reduce the enemy’s ability to bring fire on you during your run. 
 

c. During periods of fog or haze, movement low to the ground may be easier. Such periods are 
helpful, but usually occur in early morning or evening. 
 

d. When moving in tall grass or brush, take advantage of the wind. When the wind blows, the 
vegetation will move, and may mask your movements from observation. 
 

e. Avoid making tracks where possible, especially in the snow. In snow, walk along tree lines 
where possible to hide your trail. 
 

f. Never come back the way you left. Like many of these tips, this was mentioned in the Standing 
orders of Rogers Rangers during the French and Indian War of the 1700’s. Despite their age, 
they are just as true today as they were nearly 200 years ago. If you move, you will leave a trail 
and you may have been observed; this will give an alert enemy the idea of ambushing you on the 
way back. Don’t give him the chance. However, make sure the OP’s on your own lines know 
where you will be coming in. 
 

g. Select the right place to cross a road. The enemy loves to look down a road and shoot at soldiers 
crossing it. Choose a place with poor observation (a bend, a place in shadow). If all else fails and 
you must cross in plain view, don’t give the enemy more than one chance at your team – cross 
together in a line. 
 

h. If you must cross a plowed field, cross along the furrows, not across them. Movement across 
furrows causes a bobbing motion that attracts the eye. 
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Rushing from the prone position: 
 
Your start position for a rush will be in the prone. In this position the body is flat, with the left 

cheek on the ground, legs spread, and heels touching the ground. Hold your rifle with the right hand at 
the balance, muzzle front and operating handle up. 

 
Rising and rushing from the prone is something requiring practice – just looking at the pictures 

will not do the job. The idea is to limit exposure as much as possible, so agility and strength are 
necessary, along with lots of practice. Remember the mental exercise: “I’m UP . . . I’m SEEN . . . I’m 
DOWN.” The whole rush should not be longer than it takes to say that in a conversational tone. 
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At the end of your run, you should go quickly into the prone. This is a trick. You drop to your 

knees (free advice: go to the sporting goods store and buy some light athletic knee pads or you will end 
up with sore and creaky knees like the Professor), at the same time sliding the right hand down to grasp 
the heel of the butt of the rifle and using it to break your fall, then take up a firing position in the prone. 
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Another basic practice is to roll as soon as you hit to the right or left. We picked this up in the 
Pacific theater and then taught everybody to do it. The reason is that the enemy is likely to see your rush 
whether he has time to get off an aimed shot or not. He knows where you dropped, and may put a bullet 
in the last place he saw you. Don’t give him a break. 
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Creeping and crawling: 
 
Sometimes the rush is too exposed, or you have some compelling tactical reason to avoid 

exposure during movement (like grazing fire from an enemy machine gun). In such a case you may 
creep or crawl. [NOTE: For soldiers who served later, this is equivalent to what we now call the high 
crawl and the low crawl.] 

 
The easier mode is creeping; it is also more exposed, and in particular may result in the kind of 

wound that draws wise-ass comments from our buddies and makes sitting difficult in later years! Use 
this one only if you have sufficient cover – a ditch or wall, for example – you protect you. 
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Crawling is much more fatiguing; it wears you out very fast, but being tired and sore is better 
than being shot, or so I’ve heard. When you crawl, everything is touching the ground; you are trying to 
stay in what we used to call “dandelion defilade”. (It was once an event in the Army Physical Fitness 
Test.) 
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Selecting a route: 
 
Plan the method of movement based on inspection of the ground or by a map recon (the latter 

more likely for a patrol than for a short scouting foray). Your movement should take advantage of 
terrain and vegetation – use high and low places in the ground to screen you from the enemy. Pick 
landmarks to aid in your navigation. Pick a distant but visible point to guide on so you can avoid drifting 
off course without frequent reference to a compass.  

 
During daylight or bright moonlight, move along or through trees and brush; at night (without 

moonlight) move straight across open areas and let the darkness screen your movements. 
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Cover & Concealment  
 
Importance of cover and concealment: Most reenactors do not begin to appreciate the value of 

cover and concealment – if nobody is actually shooting at you, it is easy to be careless! Even in harmless 
combat demonstrations and tacticals, however, it is useful to behave as if bullets are flying. The 
demonstration is more realistic, and in a tactical the enemy will appreciate your effort – there will be 
fewer cries of “I got you!” 

 
Lesson objective: We will begin learning how to use cover and concealment. I say “begin” 

because a class or two is not nearly as effective as actually doing it in realistic conditions.  
 
Reference: Most information in this lesson is drawn from FM 21-75, Infantry Scouting, 

Patrolling, and Sniping (6 February 1944). This manual reflects changes made to prewar practice and 
enshrined in the manuals through 1942, when lessons learned in Africa, Sicily, and New Guinea started 
getting attention at the Infantry School at Fort Benning. 

 
Use of cover: 
 
1. We use cover very poorly – a natural problem, since most of us have not been under fire and 

understand little about the penetrating power of small arms fire and shrapnel. The natural 
reenactor move is to hide behind a skinny tree, one too small to provide cover or 
concealment.  
 

2. Nothing stops bullets like dirt – lots and lots of dirt. In some ways, soil is a better protection 
than rock, because ricochets are less likely. As an infantryman, you should develop a close 
and personal relationship with dirt. Always be observing the ground around you, figuring out 
where you can jump to put a lot of it between you and the enemy. This means being aware of 
even slight variations in the terrain – depressions, ditches, walls, small rises and dips. It’s a 
hard state of mind to acquire and maintain, but infantrymen who manage it are the ones who 
survive to re-write the manuals. 
 

3. You should move carefully, never straying far from cover. If you are a leader and choose the 
direction of movement for a squad or platoon, keep this in mind – don’t move the unit in 
such a way as to risk the embarrassment of being under fire and without cover. 
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Principles of concealment: 
 
1. Remain motionless while observing. The human visual system is very sensitive to relative 

motion against a background, particularly in the periphery (“corner of the eye”). If you have 
to move, move very slowly and use cover or you will be detected. 
 

2. Use all available concealment. Here is a tip: Think of the ground where you will hide as 
positive, negative, and neutral spaces. 
 
A Positive space is a clump of bushes or some other place that looks like a place where 
soldiers will hide. This is the first place the enemy will look (and maybe shoot just to be 
safe). Avoid: 
 

 Negative space is an open area where it would be difficult or impossible to hide (flat area 
with short grass, for example). You will be seen there; stay away. 
 
Neutral spaces are areas that provide cover but are not obvious. This is where you should 
seek concealment to observe. [These are post-WW2 terms, but the ideas are explicit in the 
manual.] 
 

3. Observe from the prone position. This is obvious; in the prone position you are presenting as 
little as possible for the enemy to observe. A hint: Find a place with cover and concealment 
and approach from a covered and/or concealed position and slowly go into the prone. If no 
such path is available, crawl slowly from the last covered position to your observation point. 
 

4. Expose nothing that glistens. This might be something as easily overlooked as the worn rim 
of your helmet or your canteen as you take a drink, your spectacles or the lenses of your 
binoculars. Be careful. 
 

5. Blend with the background. Use camouflage, choose your position carefully. 
 

6. Don’t expose outlines. You can be seen from a long distance if you are exposed against the 
skyline, for example. 
 

7. Look and fire around the right side of an object. This reduces your exposure. 
 

8. Never look or fire over the top of your cover unless the outline is broken. Your head is easily 
seen if it is exposed over regular cover. 
 

9. Use extra care when you are tired. Fatigue makes us careless. 
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Individual Camouflage Techniques 
 

Theory of camouflage: 
 

1. In applying individual camouflage, we must hide form (outline), texture, color, and shine. 
These elements create what is called a signature – distinctive elements that can be seen by the 
enemy. 
 

2. You should learn the basic techniques, then practice them. The central element of camouflage 
is discipline – know what to do and do it promptly and correctly. 

 
Applying individual camouflage: 

 
1. Start with the helmet. The distinctive shape, smooth color, and shine of the helmet are 

distinctive signatures, particularly after the rough-sprayed texture begins to wear off. 
 

2. Natural garnish is okay, but 
remember that it will wither 
and die very quickly and 
become a signature all its 
own. Burlap scrim attached 
through the net is probably 
better. If you don’t have a 
net, get one. As a temporary 
fix, a wire can be drawn 
around the base of the 
helmet to hold garnish. 
 
If you use scrim, be sure to 
prepare it correctly. Pull 
away the outer strands on the 
long sides of the strips 
leaving a “feathered” edge. Dampen the strips and crumple them in the hand to remove the flat, 
even texture. Interlace the strips in the helmet net in an irregular pattern (do not create “zebra 
stripes”). When you do this with a large camouflage net, you will follow a pattern called a 
“Greek key.” 
 
If you use leaves instead of or along with scrim, remember that the underside of a leaf is almost 
always a much lighter shade than the upper side. Make sure the leaves are positioned with the 
dark part on top. 
 
The edge of the helmet rim is a critical problem. After extensive use, the paint along the edged 
tends to chip away, revealing a flat, bright strip of bare metal. This should be repainted or 
covered with natural materials or scrim, as the shine will be a dead giveaway. 
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3. Camouflage the face and hands. 
This is best done with wood ash 
or burnt cork. The camouflage 
face paints available now from 
the PX or from specialty mail 
order sales are very effective, 
but were not available in that 
form in the 1940’s. The first 
camouflage sticks were issued 
in some quantity in 1945, but do 
not appear to have been used 
very much. They have a crayon-
like, crumbly consistency and 
were hard to use (mosquito 
repellent softens the wax and 
makes it a little easier to 
apply.). Do not use dirt (whatever the FM says) because it is – dirty. The result is a risk of skin 
infections and other morale-busters. Shoe polish is all right, if you have a lot of time to clean it 
off! 
 
At night (as for a patrol), uniform application of blackening over all exposed skin is the best 
approach. During the day, however, this will just create a dark image of the face. It is better to 
apply the darkening to areas of the face that are normally bright and free of shadow. The result 
is to break up the characteristic shadow patterns of the face by darkening the bright areas and 
leaving the shadowy areas light. 

 
4. Uniform and equipment. The manual (TM 5-267) suggests applying dabs of paint or dye to the 

uniform. This does not appear to have been practiced widely in the ETO, but did occur in the 
Pacific (illustrations show HBT uniforms and tropical backgrounds); due to the close and 
personal nature of that theater, it is likely that soldiers were motivated to take the time. In 
Europe, paratroopers were known to pattern their jump smocks and trousers with improvised 
dyes (yesterday’s cooked-down coffee, for example); however, this does not seem to have 
carried over to other units. 
 
Application of face camouflage. Areas to hide are (1) brow ridge (higher forehead is hidden by 
headgear); (2) upper cheeks; (3) ridge of nose; (4) chin; (5) jaw line. Figure at right shows 
camouflage applied. 
 
Do not forget the hands and the back of the neck! 
 
Use of natural garnish or scrim on the pack and other equipment was done, however, 
particularly for scouting and patrolling. Unfortunately, these are activities not likely to be 
covered by photographers! All we have to go on is the Army doctrine that emerged from 
WW2.  
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Here is the correct practice: scrim and/or leaves and natural garnish would be applied to the 
pack and equipment on the soldier’s back. Soldiers hide in the prone position, and this is the 
part that would be exposed.  
 
Weapons: The M1 is camouflaged by use of bands of contrasting tape or by the simple 
expedient of wrapping in burlap from handy sandbags. The latter is more effective because it is 
easier to change when worn out, and because tape tends to have a shine. Do not place 
camouflage near the working parts of any weapon, or in such a position that it might catch fire. 
  

5. Remember: Where and how you choose a position to hide is just as important as individual 
camouflage. This is a subject for another class. 
  

 
  
  
 
 
 
 
 
 
 



























 

 
Section M – The Squad in the Attack  1 

 

 
 
 

Section M 
 

The Squad in the Attack 
  
  

 



 

 
Section M – The Squad in the Attack  2 

 

 
  

 



 

 
Section M – The Squad in the Attack  3 

 

THE SQUAD IN THE ATTACK 
 
This is a very simple primer in the technique of assaulting by squad. There is one basic battle 

drill, proven over many years and still used in Iraq and Afghanistan. It was used in Saving Private Ryan 
in the assault on the German radar installation (listen carefully to CPT Miler’s battle order) and it was 
used in our St. Lô tactical. It is so basic and so effective that a trained squad can launch it with nothing 
more than a common hand signal by the squad leader. 

 
What is a squad? 

 
The rifle squad is the smallest tactical unit generally capable of independent combat action. It is 

a purely tactical, not an administrative, unit, and it exists solely to close with and destroy the enemy by 
fire and maneuver. Despite its small size, the rifle squad employs a very basic tactic in the offensive 
similar to that of all smaller units engaged in direct combat: it attacks using a more or less stationary 
base of fire (BOF) to keep the enemy suppressed and a maneuver force that assaults the enemy under the 
covering fore of the BOF. 

 
A squad is most emphatically not an administrative convenience. It does not appear on the DA 

Form 1 (morning report). It is a tactical unit, and it exists to close with and destroy the enemy with force 
and violence. 

 
It is not just a bunch of guys bossed around by a sergeant. A squad has designated specialists 

grouped into teams that perform designated missions. A soldier is assigned a place in the squad, and 
with that place comes a skill and a mission that must be mastered. While squad members are necessarily 
interchangeable to some extent, some are best left in the same job.  

 
By 1944 – the period we model – the paper strength of a squad was 12 men. It was composed of 

the following: 
 
Squad leader (staff sergeant) 
Assistant squad leader (sergeant) 
Auto rifleman (BAR) 
Assistant auto rifle  
Riflemen (8 – one grenadier) 
 
But this bare list tells us very little about the squad – particularly, what these seemingly faceless 

riflemen do and how the squad is organized for combat. 
 
Think of the squad instead as four tactical elements: (1) command group, (2) scout team, (3) fire 

support team, and (4) maneuver team: 
 
1. Command group (SL, rifleman as runner) 
2. Scout team (2 riflemen) 
3. AR team (BAR man and assistant) 
4. Maneuver team (ASL plus remaining riflemen, which may include the two scouts) 
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The command group is the squad leader and the assistant squad leader. Though they are 

called, collectively, a “group”, they are not together – in movement they are separate (the SL 
towards the front and the ASL towards the rear) so both NCOs don’t get starched in the first 
burst of enemy fire. In assault, one NCO is with the fire support team and the other runs the 
maneuver team.  

 
Two of the riflemen are, by TO&E (that is, “on paper”) scouts. Early in the war scouts 

were trained separately; by 1944, all infantry soldiers were trained in scouting (check out FM 21-
75 for details), and the scouts were simply riflemen chosen to be screwed blue on a given day. 
The scouts function as a separate element only during tactical movement, when they screen 
ahead of the movement and spoil the enemy’s playful little surprises; in the assault, they shoot 
and scoot like everybody else. 

 
The fire support is provided principally by the BAR team. Again, in movement the team 

is split; because both gunner and assistant gunner know how to use the BAR effectively, if one is 
still alive and has the weapon the bullets keep squirting out. 

 
By 1944, one rifleman was also designated the thankless task of antitank grenadier. He 

had an add-on sight and grenade launcher for the M1 and could fire not only HE grenades, but 
also small bazooka-like shaped charge rounds that might stop a light vehicle or make a barely 
audible noise inside a Tiger. Avoid this duty; it attracts attention. 

 
A squad will be intensively trained in a tactical SOP that covers the usual tactical 

situations. It’s like a football team’s playbook, except that there are fewer plays and yardage is 
often measured in blood. The SOPs come from combat experience, and are often more current 
than the field manual, reflecting local conditions and enemy strengths and weaknesses. One plan 
does not fit all conditions; as our brothers in the Marine Corps put it, “semper gumby” (“always 
flexible”). Back at the Infantry Center (“Benning School for Boys”) hard-working purple-
hearters who have cheated death one time too many and get rewarded by a recovery tour in 
Georgia crank out new doctrine and publish lessons learned and changes to the manuals as new 
information and proven  ideas came back from North Africa, Italy, the Pacific, and those scenic 
hedgerows. 

 
In ETO by the time of the Normandy invasion, this appears to have been the usual 

approach: 
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Here is an example of a full squad as a task-organized assault team. The squad leader makes the 

plan (usually something like “flank right” or “flank left” from the SOP like a QB calling a familiar play, 
in this case, a “right flank” maneuver. His team – command and fire support – provides a base of fire 
under which the mobile team can maneuver to flank the enemy position. The SL will generally keep a 
runner (a spare rifleman, if any rifle can be said to be “spare” in combat) to report his situation to the 
platoon leader, since squads did not have radios at that time. The BAR team will provide a continuous 
covering fire to encourage the enemy to keep their heads down, and the SL and runner pitch in as well. 
If the squad has a grenadier (again, a rifleman equipped to fire grenades, either HE or AT) he usually 
stays with the fire support team. 

  
The assistant squad leader will usually lead the maneuver team, composed of the remaining 

riflemen, who will usually pack as many grenades as they can carry. Any rear-echelon insurance actuary 
will tell you that maneuver teams are subject to more hazard than the fire support teams. It’s not that 
simple, though. When the enemy calls in mortar and artillery fire, it’s generally the fire support team 
that will take it in the shorts.  

 
Here’s an example of this “flank right” maneuver: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A trained squad can respond with no more than a hand signal from the SL, or in a dicey situation 

with a short order to the teams.  
 
See how easy it is? 

 

SL
AUTO
RIFLE

RIFLE GRENADIER

BUNKER

SL
AUTO
RIFLE

RIFLE GRENADIER

BUNKER
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Tips for squad attack  
 

1. Practice this drill frequently. Actions should be automatic. 
 

2. Don’t bite off more than you can chew. The enemy force should be of a size and strength appropriate for a 
squad attack 
 

3. Observe carefully; the enemy seldom puts an isolated post in a place unsupported by other positions. You may 
end up in a crossfire. 
 

4. Make sure the maneuver team has people designated to search and clear the objective after it has been overrun. 
Search team should continue by searching the position for anything of intelligence value. 
 

5. Segregate and secure prisoners. 
 

6. Immediately after securing the objective, signal CLEAR; the BOF team will rejoin the maneuver team when the 
objective is cleared. 
 

7. ALWAYS CONSOLIDATE on the objective; put out security. The enemy frequently counterattacks. 
 

8. Report situation to platoon immediately. The commander may wish to exploit your success; he may need to 
coordinate for evacuation of casualties. 
 

9. Check level of supply; make sure you have enough ammo and water to hold the objective. 
 
The down side 

 
Well, if it is that easy why doesn’t it always work? 
 
First, the enemy knows what to expect. He is likely to be trained to do the same thing, 

and will expect you to do it. You will have to muster either surprise or a lot more force than the 
enemy. (The American way of war is to find the enemy and, no matter how small, just call in 
everything but the referee and the ring post water bucket on his head, leaving nothing but a 
smoking hole.) 

 
Second, we are seldom confronted by an isolated strong point. Like us, the enemy is 

trained to set up interlocking fires in the defense, so that the maneuver team attacking position A 
finds itself raked by fire from position B as well. The squad leader has to scope out the situation 
with great care, identifying the whole threat before sending the maneuver team on a suicide 
mission. This is why we spend a lot of time in the selection and preparation of a defensive 
position – location, observation and fields of fire, cover and concealment, camouflage, attention 
to enemy avenues of approach – and so does the enemy. 

 
If war were easy, we would call it “peace”. 
 
So, what do we do when the standard maneuver right/maneuver left will just cause white 

crosses to spring from the ground? 
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Use supporting fire. Mortar the crap out of them. An M49A1 costs a lot less than a rifleman, and 

takes a lot less time to build. Call in direct support artillery. Wave at a passing P-47. 
Use smoke. The regimental 81mm platoon can do this (we simulate with 60mm) to mask the 

movement of the maneuver team.  
 
Use distraction: keep the enemy amused with fire and a feint from one side to call attention away 

from the main attack. 
 
Prayer is also helpful. 
 

On the cheap 
 
Our squads are usually 6-7 strong and don’t usually have a BAR team. However, the numbers 

reflect combat reality – TO&E strength outfits get reduced fast when the metal starts flying around. Get 
used to it. 

 
The Army recognized the effects of firepower imbalance and scattered a generous supply of 

submachineguns; it was common for a squad to have one, and if they didn’t they were generally able to 
steal one or get a grease gun from an attached tank or TD unit in trade for some souvenirs. These things 
generally couldn’t hit a bull in the ass at any range, but the generous supply of bullets flying usually 
dampens an enemy’s enthusiasm for gazing around.  

 
We need to match the mission to the available assets, mostly in terms of firepower. A five-man 

squad with no BAR does not attack an entrenched machinegun team (which usually, in the German case, 
includes a few riflemen whose job is to keep you off the MG team’s back) and expect to enjoy elderly 
evenings at the VFW lodge back home. 

 
But the principle is the same: base of fire covering maneuver. Let the spry young guys spring the 

trap while the older and firepower-heavy folks keep the objective amused. It isn’t foolproof (what is?), 
but it’s better than a frontal assault. 
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